Report to the Department of Rehabilitation Services 

Commission Board, November 9, 2015

Respectfully submitted by:  

Doug C. Boone, Visual Services Division Administrator
Business Enterprise Program, Annual Conference, August 28 & 29:
The annual conference was well attended by the licensed managers.  A number of trainings were provided and updates pertaining to the purchase of new vending machines were given.  A presentation regarding the process to acquire new equipment was provided by Kathy Lowry.  The managers appreciated knowing the intricacy and steps required to secure updates.  A guest presentation was made by the chair of the Texas BEP.  Texas currently is seen as a model program:  he gave insight into how long and the tumultuous journey which occurred across the span of 11 years to get to their level of excellence.  It gave perspective to the managers about good things to come but that the change is slow.  
Staff Attendance at the Oklahoma Convention of the American Council of the Blind:  
Once again this year we invited VS staff to attend the convention of the Oklahoma Council of the Blind (OCB) to meet with consumers and learn concerns within the blindness/visually impaired community and priorities for legislation, to name only a few aspects of attendance.  This year we had approximately 24 staff at the September 25 – 26 convention held in OKC.   Director Cordova presented his report prior to the VS report.  After my report, at the convention, Business Enterprise Program Coordinator, Mike Hamrick reported on changes at the BEP program. The Division completed the update with a report from the OLBPH (Oklahoma Library for the Blind and Physically Handicapped).  

Visit to Out State Offices:  
In keeping with my policy of visiting offices, whenever possible, I made time on September 15 to visit our new Tulsa office, just prior to completion of the remodel and relocation of our counselor staff.  I also traveled to Muskogee to give a welcome to a group of job seekers who were participating in a small group skills training.  This is a new approach, with involves three, 3 day training sessions over the course of three months.  Participants meet and get to know other individuals who are losing vision and are given assignments for the next scheduled training.  The incremental aspect of the training allows for folks to practice skills, contact and chat with peers between training as well as access to teachers to coach between sessions.  Thus far, it is working very well.  
On Oct. 19, I returned to Tulsa for a meeting with Counselors, chaired by our Business Services Coordinator, Rob Gragg, regarding placement approaches we are working to implement improved job placement.  It was great to see the finished new offices, occupied by very happy staff!  This move places all of our teachers and counselors/assistive technology at the same location.  It is a great opportunity to improve communication between the disciplines, which we anticipate will result in better coordination of services.  Also on this visit, it was my honor to present a 50 year recognition of service to the State of Oklahoma, to Barbara Clinkenbeard.  She is an outstanding employee, dedicated to assisting our applicants find quality employment.  

On Oct. 27 & 28, I traveled to three VS offices:  Ada, McAlester and Idabel.  The meetings were valuable and will enhance communication between staff and the state office.
Transition Summit Participation:

All transition counselors, program managers and field service coordinators attended the Transition Summit in Norman on Oct. 12 – 14.  I and Fatos Floyd presented information on the TIP (Transition Independence Program) VS held last summer.  A video related to blindness/vision loss was presented and we demonstrated a number of simple but effective approaches to empowering blind youth.  Referral applications were taken at the end of the session and feedback from participants and evaluations were positive.  

White Cane Safety Day:

It was my pleasure to speak at the White Cane Safety Day observance on Oct 15, organized by the Heartland Council of the Blind.  This day is observed nationally and first took place on Oct. 14, 1964 with the signing of the proclamation by President Lyndon Johnson.  A number of VS staff joined me for the observance and participated in the walk in Bricktown.  
Exploring Approaches to School Transition Outreach:  

On Oct. 21, all VS transition counselors came together for training on strategies to help our staff reach out and work more effectively with parents, teachers and school districts.  Some very positive ideas came out of the meeting and we are looking to implement much of what was presented and discussed, during the up- coming school year.  A significant barrier to referral of transition youth was identified during the meeting.  

On Oct. 23, I was privileged to present information to the Teachers of the Visually Impaired meeting, regarding our transition programs and our intent to have greater involvement with youth ages 14 and 15 and their parents.  I was assisted in the presentation by three other staff, representing our transition counselors, PM’s and our AT department.  All teachers present were asked to provide VS with their contact information and we provided all participants with the name and contact information for our counselors, by county covered, to facilitate future contact and collaboration. 
US Business Leadership Network Conference:
Also in August, a number of DRS staff traveled to Austin, Texas to attend the annual US Business Leadership Network conference.  Rob Gragg, our Business Services Coordinator and other placement staff also attended.  It was a chance to see the positive movement toward hiring persons with disabilities by major companies.  Some of what was observed and learned at the conference will be reviewed for implementation, on a smaller scale, here in Oklahoma.  

Visual Services VRC and Job Seeker honored: 

Visual Services was pleased to learn that one of our successful cases was selected to be highlighted by the Oklahoma Works Alumni and Business Leadership Celebration.  The work of Vocational Rehabilitation Counselor, Gayle Lee, was acknowledged along with her successfully employed job seeker. Special thanks to Renee Samson, of the Oklahoma Rehabilitation Council, who helped to connect our case for selection consideration.   
