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Workforce Initiatives, Unified State Plan, Business Services
Annual Update - August 8, 2016

By:  Melinda Fruendt, Project Coordinator, Executive Division

Workforce Innovation and Opportunity Act (WIOA)
WIOA – Core Programs
Six (6) core programs that form the backbone of the local workforce development system: 
(1) - (3) The adult, dislocated worker, and youth programs authorized under subtitle B of title I of WIOA and administered by the U.S. Department of Labor;
(4) The Adult Education and Family Literacy Act (AEFLA) program authorized under title II of WIOA and administered by the U.S. Department of Education;
(5) The Wagner-Peyser Act Employment Services programs amended by title III of WIOA and administered by the U.S. Department of Labor; and
(6) The State Vocational Rehabilitation program amended by title IV of WIOA and administered by the U.S. Department of Education.
In Oklahoma the core programs are administered through:
1. – (3)  OSU-OKC under the direction of Cabinet Secretary Natalie Shirley through the Office of Workforce Development, Mike Widell, Deputy Secretary and Erin Risley-Baird, Director of Office.

(4)  Career Tech – Stillwater – under the direction of Marcie Mack through the GED program.
(5)  Oklahoma Employment Security Commission (OESC) – under the direction of Richard McPherson.
(6)  Department of Rehabilitation Services (DRS) – under the direction of Interim Executive Director, Noel Tyler through the Divisions of Vocational Rehabilitation, Administrator, Mark Kinnison and Visual Services, Interim Administrator, Paul Adams.

The Oklahoma Office of Workforce Development is the fiscal agent for federal funding that comes to Oklahoma for Title I of WIOA.  Further, this office will be support for WIOA Compliance operations and has the primary responsibility for fiscal issues under Title I, WIOA.

Governor’s Council on Workforce and Economic Development – The State Workforce Development Board
The Governor’s Council on Workforce and Economic Development reconstituted themselves.  The council met on November 6, 2015.  The new members were provided a brief orientation to the state workforce development board purpose.  The purpose of the Council is to:
· Guide the development of a comprehensive and coordinated workforce development system for the state and monitor its operation; and
· Review and make recommendations that will align the workforce system, including education, with the economic development goals of the state for the purpose of creating workforce and economic development systems that are integrated and shall provide Oklahoma a competitive advantage in a global economy.
The Governor’s Council is playing a key role as the vehicle to establish the state vision for workforce and economic development integration.  Integration of workforce and economic development objectives will result in a competitive advantage for Oklahoma by achieving wealth-creation for business, individuals, and communities throughout Oklahoma.
The Council is led by a private sector majority and is made up of state business leaders, political leaders, state agency directors, labor representatives, local elected officials, community-based organizations, economic development entities and all levels of education.  Steve Hendrickson, The Boeing Company, remains the chairperson.
· Oklahoma Works organizational chart tier indicates:
· First Tier:  Oklahoma Works – Governor Fallin
· Second Tier:  Governor’s Council, Key Economic Networks (KENS), Workforce Partners
· Third Tier:  WIOA Oversight, Healthcare, Workforce System, Regional Support

Core Partner Programs – Cheryl Gray, DRS, serves as agency director designee.
System Oversight Subcommittee (SOS) – Melinda Fruendt, DRS, serves as co-lead of subcommittee.
State Youth Committee – Kim Osmani, Vocational Rehabilitation and Tracy Brigham, Visual Services, serve as agency representatives.
Eight (8) Local Workforce Development Board Representatives – DRS Representatives on local boards:
Central – Mike Goza, VR
Eastern – Terry Goodson, VR
Northeast – Robbin Rogers, VR
Northwestern – Ali Bolz, VR
South Central – Wendy Bohanan, VR
Southern – Alisa Estes, VR
Southwest – Tammie Jones, VS
Tulsa – Thaddaeus Babb, VR
	Chair – Disability Employment Advisory Committee – Tulsa Workforce
Eight (8) Local Workforce Development Board – Youth Committees – DRS Representatives on local youth committees:
Central – Ashley Bryant, VR
Eastern – Shirley Hunt, VS
Northeast – Terri Schrader, VR
Northwestern – Stephanie Rusky, VS
South Central – Jerod Gleason, VS
Southern – Gladys Monroe, VS
Southwest – Heather McKinney, VS
Tulsa – Melinda Lucas, VR

Four (4) Planning Regions - The Workforce Innovation and Opportunity Act (WIOA) represents a renewed commitment to workforce development with an eye to the future through innovation and support for individual and national economic growth. It is aimed at increasing opportunities, particularly for those facing barriers to employment, and invests in the important connection between education and career preparation. It looks to the prosperity of workers and employers and focuses on the economic growth of communities, regions, and states to enhance our global competitiveness as a country.
In order for a state to receive Title I monies under WIOA, and as part of the process for developing the state plan, a state shall identify regions consistent with:
· State labor market areas;
· Regional economic development areas; and,
· Whether the area will have sufficient federal/non-federal funds and appropriate education and training providers, including institutions of higher education and career and technical education schools to effectively administer activities for this law.
Regions shall be comprised of:
· One local area that is aligned with the region
· Two or more local areas that are collectively aligned with the region
· Interstate areas contained within two or more states and consist of labor market areas, economic development areas, or other appropriate contiguous subareas of those states
To view the Oklahoma Planning Region map visit the following link:
http://oklahomaworks.gov/wp-content/uploads/2016/03/OK-4-Planning-Regions.pdf 
One of the purposes of the planning regions is to foster partnerships necessary to reduce costs and meet the training needs of our workforce and will allow WIOA resources to be more effectively and efficiently managed. In order to receive input from valued workforce partners, local elected officials and other stakeholders, the state held nine public meetings statewide in 2015 to gather comments and to discuss the process for determining planning regions as proposed under WIOA. Consideration was made to ensure partner participation as required for WIOA data reporting. Contributions during the development process and in the comment period were incorporated, resulting in the creation of four planning regions.
The local boards and chief elected officials in each planning region shall be required to engage in a regional planning process for program year 16 that includes:
· Prepare a regional plan
· Establish regional service strategies
· Develop and implement sector strategies
· Collect and analyze regional labor market data
· Establish administrative cost arrangements
· Coordinate transportation and other supportive services
· Coordinate services with regional economic development services
· Establish an agreement concerning how the planning region will collectively negotiate and reach agreement on local levels of performance and report on performance accountability measures
The Governor’s office has identified planning regions within Oklahoma and has submitted them to the U.S. Department of Labor in accordance with Section 106 of WIOA. Guidance for the framework of the regional plan will be issued in the near future from the Oklahoma Office of Workforce Development.
As the state implements WIOA to align with Oklahoma Works, it is vital that more dollars are available and used for direct training.
By creating planning regions that share administrative costs among local areas, more resources can be prioritized towards training individuals for the state’s most in-demand occupations, thereby enhancing our efforts in building wealth-creation for all Oklahomans and providing the qualified workforce businesses need to meet current demand.
Implementation Milestones
Milestone 1
• September 1, 2016
• Regional Planning Agreements
• Includes roles and responsibilities

Considerations for Milestone 1:
The local elected officials (LEOs) for local workforce development areas/regional planning areas are required to enter into an agreement to establish a unified workforce 
Milestone 2
• December 1, 2016
• Self-Assessment and SWOT Analysis
Milestone 3
• February 1, 2017
• Establish Administrative Cost Agreements
Milestone 4
• March 1, 2017
• Develop Sector Strategies Framework
Milestone 5
• April 1, 2017
• Establish regional agreements or MOU necessary to:
· Collectively negotiate and reach agreement on local levels of performance and;
· Establish performance accountability measures.

May & June 2017 Planning Regions Presentations
Governor’s Council Workforce System Oversight Committee and System Oversight
Sub-Committee
Implement
July 1, 2017

Oklahoma Works (www.oklahomaworks.gov) 
Building Oklahoma’s Workforce - Oklahoma Works brings all of our state’s workforce resources together, connecting employers, employees and job-seekers to information and programs that help build Oklahoma’s workforce.
Oklahoma Works is an initiative to increase the wealth of all Oklahomans through facilitating quality employment for workers and ready availability of highly skilled talent for business and industry. The initiative is a coalition of state agencies, educational institutions, businesses and other partners.
Together, we:
· Align education outcomes and workforce and economic development policy
· Create efficiency and collaboration among partner agencies
· Ensure consistency across the state while encouraging local adaptation
· Create the expectation of stellar customer focus for all
Vision - Gov. Fallin’s vision is to implement wealth-generating policies so all Oklahomans can achieve the American dream. To accomplish this, the Governor’s Council for Workforce and Economic Development will coordinate strategic priorities and plans across education, training and economic agencies, increasing alignment of the entire education and training pipeline.
Addressing the Skills Gap - Oklahoma has a substantial skills gap in its workforce. As we look to the year 2020, the state’s greatest challenge will be increasing the number of students with workforce credentials or associate degrees, as well as increasing the number of college graduates. Current estimates show a 23-point gap between our current workforce and the skilled workforce we will need by 2020.
For Oklahoma businesses to meet labor demands, and for Oklahoma citizens to maintain wealth-building occupations, we must understand that the new minimum for success requires a post-secondary degree or credential. Gov. Fallin created Oklahoma Works to address this crisis.

Workforce Innovation and Opportunity Act (WIOA) – Accessibility
How the one-stop delivery system, including one-stop operators and the one-stop partners, will comply with section 188, if applicable, and applicable provisions of the Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et seq.), regarding the physical and programmatic accessibility of facilities, programs, services, technology, and materials, for individuals with disabilities, including complying through providing staff training and support for addressing the needs of individuals with disabilities
Addressing the Accessibility of the One-Stop Delivery System for Individuals with Disabilities
Oklahoma is focused upon accessibility for all job seekers and businesses and employer’s work sites throughout all levels of Oklahoma Works.  Working with the Governor’s Council for Workforce and Economic Development (GCWED), system partners bring sharper focus on developing and employing more Oklahoman’s with disabilities.  
The Oklahoma Department of Rehabilitation Services is leading Oklahoma’s Workforce System towards enhanced accessibility. The objective is to provide equitable services to individuals with disabilities and to ensure that all Workforce System partners comply with the Americans with Disabilities Act (ADA). 
Access for All Initiative
The Access for All initiative within Oklahoma Works places a focus on recruitment, hiring, and promotion of individuals with disabilities in the state of Oklahoma’s workforce.  Access for All focuses on the Oklahoma Works system partners as well as employers in the state.  This initiative provides training, consulting, and resources to ensure that individuals with disabilities are intentionally included in efforts to achieve greater household wealth for Oklahomans.  Access for All equips Oklahoma’s Workforce System with knowledge and resources to make it more accessible to individuals with disabilities that utilize one-stop system programs in person, on the phone, or through the web.  Access for All is brought to Oklahoma Works through a partnership between the Oklahoma Department of Rehabilitation Services (Oklahoma’s Vocational Rehabilitation Program) and Oklahoma ABLE Tech (Oklahoma’s Assistive Technology Act Program).  
Within the last year, the Oklahoma Department of Rehabilitation Services (OKDRS) and Oklahoma ABLE Tech (OKABT), partnered to provide regional Access for All academies, webinars, newsletters, and weekly tips statewide.  The one-day seminars focused on accessibility in the built environment and in technology, as well as some of the legal drivers to create accessible points of contact between workforce system partners and job seekers in Oklahoma.  
These academies are critical training components to help staff close the gaps in workforce utilization, income, and poverty among people with disabilities.  To best prepare job seekers to gain employment, workforce system staff must be aware of the benefits and requirements for ensuring accessible workforce services and environments.  The academies help workforce system staff focus on the requirements for better employer engagement and promoting physical and programmatic accessibility to employment and training services for individuals with disabilities.
The Access for All webinar series brings focus on accessibility, legal, policy, and technology as they relate to job seekers with disabilities.  Topics included:  An Overview of the Access for All Initiative in Oklahoma; Technology Accessibility 101: An Introduction to Accessibility in the Web; Accessibility Basics in Microsoft Word 2010; Basic Technology Accessibility Testing; An Overview of the Workforce Innovation and Opportunity Act; and Workforce Center Structural Accessibility Toolkit Update.
The Access for All weekly tips and newsletters are scheduled emails to workforce system partners that will provide continued coverage and the most current accessibility information regarding physical and programmatic accessibility, including assistive technology.   
Oklahoma Employment Security Commission – Modeling the way to “Thinking Accessibility”
The Oklahoma Employment Security Commission (OESC), through the Oklahoma Works centers, strive to expand capacity, enhance partnerships, and improve service delivery to improve training and employment opportunities and outcomes for youth and adults with disabilities who are unemployed, underemployed, and/or receiving Social Security disability benefits. Staff work daily with a variety of partners locally and across the state that provide services to individuals with disabilities and the general population either directly at the Oklahoma Works centers or through referrals to partner facilities. 
OESC works to develop and support increased employment opportunities for individuals with disabilities. Oklahoma Works center staff routinely refer individuals with disabilities to the OKDRS for more intensive training and job placement opportunities. OKDRS has three certified Social Security Administration (SSA) Work Incentive Counselors working and co-located within Workforce Centers and another three rotating between the remainder of the Workforce Centers and OKDRS offices. 
Workforce Center staff and OKDRS Benefits Planners collaborate to assist job seekers receiving SSA benefits. Specifically, when referred by center staff, an OKDRS Benefits Planner will explain the importance of working at the highest possible level and above SSA's Substantial Gainful Activity benchmark. Job seekers are provided general information concerning the impact of work on SSA disability benefits. Upon applying for VR services, these individuals would then also receive detailed reports illustrating the impact of work on other benefits and services the individual may be receiving, such as TANF, SNAP, UI compensation, Veteran’s benefits, etc. OKDRS Benefits Planners address concerns of individuals with disabilities about the possibility of losing benefits and help them understand and maximize their work incentives.
OESC began a two-phase project focusing upon physical and programmatic accessibility entitled “Thinking Accessibility” within the Workforce Centers, UI Service Centers, UI Adjudication Centers and the Appeal Tribunal.  This partnership brings OKDRS and OKABT together to provide the resources and tools to assist OESC on continuing their commitment in serving individuals with disabilities.
Phase 1 – “Thinking Accessibility” 
The Oklahoma Department of Rehabilitation Services, Division of Vocational Rehabilitation, Assistive Technology Specialists, conducted physical accessibility reviews of all Workforce Centers statewide.  The physical site accessibility review instrument included an assessment of parking area(s) and pathway(s), entrance(s), bathroom(s), water fountain(s), public telephones, and fire alarm systems.  Final assessment reports were provided to each OESC Program Manager III and the center director of the Workforce Centers for final discussions and understanding of findings.  
The OKABT program created individual Accessibility Toolkits for each Workforce Center in the state along with the UI Service Centers, UI Adjudication Centers and the Appeal Tribunal.  The Accessibility Toolkit abstracted findings from the physical accessibility reviews conducted by OKDRS, and added suggested remedies and, where feasible, possible expected costs associated with the suggested remedies.  Each Toolkit includes the full itemized set of findings and suggested remedies as well as a summary report for each area.  The Toolkits will serve as the foundation for an ongoing effort to make the state’s Workforce Centers and OESC offices more accessible to job seekers with disabilities. 
As OESC reviews the Accessibility Toolkits, both OKDRS and OKABT will be available to provide additional guidance and technical assistance.  This will help OESC finalize budgets, coordinate efforts, and create timelines for remediation where suggested in the Accessibility Toolkit. 
Phase 2 – “Thinking Accessibility”
The OKDRS and OKABT will provide a focused effort to work with OESC to identify ways to improve accessibility of technology resources that it provides to job seekers in the state.  OKABT will first work to analyze information and communication technology procurement and development within OESC, then identify and help to narrow gaps identified in this analysis. Over time, OKABT will help OESC to create and maintain a technology accessibility program that ensures the continuing delivery of accessible technology solutions to Oklahoma’s job seekers. 
OKABT will assist OESC to assure accessibility of a new website through assessment, consultation, or other means, and to assure that accessibility is part of their technology procurement process by utilizing the Technology Accessibility Program Review.  This review is performed to identify key technology tools and resources for job seekers and internal audiences using the Technology Accessibility Integration Plan which will identity and prioritize technology tools such as web applications, website, documents, and/or multimedia, identify owners and managers of identified tools, formulate basis for technology accessibility training and technical assistance, identify relevant practitioners and leadership for focused training, assess tools for accessibility, and assist in technology barrier removal. 
Business and Employer Outreach
Oklahoma’s Workforce System recognizes opportunities to reach Oklahoma’s businesses and employers with a powerful message of Access for All.  Through relationships old and new, OKDRS and OKABT will lead the workforce partners in working to arrange and deliver training to businesses and employers that will reduce their hesitation to hire job seekers with disabilities and to identify ways to educate about the benefits of directly recruiting and hiring job seekers with disabilities.  The creation of fact sheets and other concise deliverables will help businesses and employers to understand not only their obligations, but also the importance of hiring and promoting job seekers with disabilities.
OKDRS utilizes its ADA Coordinator as a resource to provide consultation, technical assistance, and site reviews to identify accessibility issues to all workforce system partners and other agencies, entities, and businesses and employers. The OKDRS ADA Coordinator provides training in various aspects of the Americans with Disability Act and the 2010 ADA Standards for Accessible Design to staff and supervisors of these entities as well. These services are available in order to advance the promotion of equal access for individuals with disabilities in programs, services, and buildings statewide.
OKDRS delivers assistive technology for job seekers in their journey to employment.  Assistive technology specialists complete a variety of different assistive technology assessments and evaluations for job seekers, business work sites, and system partners.  The types of evaluations are home modifications, vehicle modifications, personal mobility needs, computer access, worksite modifications, activities of daily living, communication school accommodations, and accessibility reviews.  Assistive technology specialists focus on the reported obstacle, rather than the disability diagnosis.  A big part of an assistive technology evaluation is to identify what the real problem or obstacle is for the individual job seeker or business work site.  	
One-stop system certification policy standards for accessibility  
Oklahoma’s Workforce System commitment on enhanced accessibility will continue by ‘Thinking Accessibility’ while serving individuals with disabilities.  The “Accessibility = Access for All” within the Oklahoma Works workforce system, is a standard that has been set to springboard success for Oklahoma’s business and employers and job seekers in reaching Oklahoma’s Goal of Wealth Generation. 
The one-stop system standards and certification criteria policy will be designed utilizing the Americans with Disability Act (ADA) for physical accessibility.  The Oklahoma Electronic and Information Technology Accessibility Law and Standards will be applied for accessibility of digital services.  The Web Content Accessibility Guidelines (WCAG) 2.0, Levels A and AA, will be utilized for websites, web applications, and digital documents certification criteria and standards.
Ensuring opportunities for all is critical to meet the goal in creating an environment where people with disabilities have the same opportunities to participate in the workforce as do people without disabilities.  As businesses and employers find that the labor pool is tightening, following through on these criteria and standards will ensure businesses and employers have access to more qualified people to fill needed positions.

Unified State Plan for State of Oklahoma
Program specific requirements for the Core Programs within the Workforce Innovation and Opportunity Act (WIOA).  
Current Status:  The Oklahoma Unified State Plan is being revised by 3 core partner program areas.  These second round of revisions must be completed by September 1, 2016.
A final copy of plan will be provided following final revisions.

VR Portion of WIOA State Plan for State of Oklahoma
The Vocational Rehabilitation (VR) Services portion of the Unified State Plan, as required by section 101 (a) of the Rehabilitation Act of 1973, as amended by WIOA. 
Current Status:  The VR Portion of the Oklahoma Unified State Plan was revised in June 2016 and now has been marked as “Approved”.  No further revisions are anticipated.
(See attachment with revisions)

DRS Business Services Team
On May 25, 2016, Melinda Fruendt began coordinating and leading the VR/VS Business Services Team.  
The team is in the process of getting reorganized to connect and align with workforce system planning regions, local areas and Key Economic Networks (KENS) to deliver a talent pipeline of qualified, skilled and work ready jobseekers.  
All team members that formerly held such titles as job placement or job developers will now be more consistent with the title of Business Services Representatives.  
Brett Jones, Communications, is working with the team on a marketing strategy to include a general brochure and regional brochures for team members.  Marketing and planning will also include Dana Tallon, Communications, on developing a new approach to Business Services for outreach to Businesses and Jobseekers on the DRS website.  Further, Casey Williamson, Information Services, will assist in the new Compass site Business Services.  
A revised presentation for new employee academy was just completed to educate staff on the focus of Business Services and how they are here to help staff and jobseekers.
A Business Services plan will be developed early August to begin rolling out future initiatives.
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