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h. Interagency Cooperation
Describe how the designated State unit will collaborate with the State agency responsible for administering each of the following programs to develop opportunities for competitive integrated employment, to the greatest extent practicable: 
1. the State Medicaid plan under title XIX of the Social Security Act; 
The Oklahoma Health Care Authority (OHCA) serves as the Medicaid Agency for provisions of title XIX of the Social Security Act. The OHCA and Department of Human Services (DHS) maintain an MOA for provision of services. The DHS administers waiver programs which include extended services as a part of the waiver. The DHS and DSU MOA outline the provisions and responsibilities for extended services utilized in Medicaid funded programs.

j. Statewide Assessment
1. Provide an assessment of the rehabilitation needs of individuals with disabilities residing within the State, particularly the VR services needs of those:
A. with the most significant disabilities, including their need for supported employment services;
In collaboration with the Oklahoma Rehabilitation Council (SRC), the DSU divisions of vocational rehabilitation and visual services will follow the Model Comprehensive Statewide Needs Assessment (CSNA) methodology developed by InfoUse, Berkeley CA to conduct the needs assessment.
The model CSNA addresses rehabilitation needs of individuals with disabilities, particularly the vocational rehabilitation services needs of: individuals with most significant disabilities, including their need for supported employment services; minorities; individuals with disabilities who have been unserved or underserved by VR; individuals with disabilities served through other components of the statewide workforce development system (other than the vocational rehabilitation program); youth with disabilities, and students with disabilities; and the need to establish, develop, or improve community rehabilitation programs within the state.
The model CSNA process includes six steps:
1. Defining and establishing CSNA goals; 2. Developing CSNA plan for information and dissemination; 3. Gathering the information; 4. Analyzing the results and developing findings; 5. Developing the conclusions: Potential action strategies; and, 6. Informing state plan goals, priorities, and strategies.
The plan for the next three-year statewide assessment is as follows:
Year 1 - The DSU and SRC will complete steps one and two, and initiate step three.
Step 1: Defining and establishing CSNA goals. During this phase DSU staff will review available disability data and reports to establish the nature of the potential VR population within the state as well as identify other agencies and organizations that are resources for information collection. Tables and summaries of relevant report findings will be assembled as a briefing book for use in establishing study goals.
Step 2: Developing CSNA plan for information and dissemination. During this phase DSU staff will develop a plan for collecting information, analyzing findings, disseminating results, and informing the state plan. The plan will include the identification of specific data, sources, and methods; data analysis; costs and timeline; and staffing or technical assistance needs.
Step 3: Gathering the information. During this phase DSU staff will initiate the collection of data from identified sources and provide a description of the information collection process.
Accomplishments:
· Work and advisory teams were established. Goals were defined.
· A work plan, timeline and dissemination plan were developed. Possible sources of data were identified including census data, state population estimates; labor and economic data; VR agency data.
· Work team initiated data gathering.
Year 2 - The DSU and SRC will complete step three.
Step 3 continued as described above.
Accomplishments:
· Work team began collection of data from identified sources. Multiple surveys were distributed to stakeholders. Public meetings were held to identify needs of partners such as schools, workforce, CRPs; consumers and the public.
Changes to be added to Step 3 due to WIOA:
· Additional plans were developed to include needs of youth and students with disabilities and clients of workforce. These plans include gathering existing data from IDEA/504 reports, existing data from external transition needs studies, data from the workforce development system, and including these topics in the public hearings.
Year 3 - The DSU and SRC will complete steps four, five and six.
Step 4: Analyzing the results and developing findings. Once all the data is collected it will be analyzed an organized by information goal and topic.
Step 5: Developing the conclusions: Potential action strategies. During this phase conclusions from work will be developed and potential action strategies generated for each need expressed in findings.
Step 6: Informing state plan goals, priorities, and strategies. DSU staff will develop recommendations from the CSNA to inform the State Plan.
Status:
· Additional changes to Step 3 due to the WIOA, data collection is still ongoing but nearly complete. Analysis will begin upon completion. Estimated completion date and distribution for the report will be September 30, 2016.
The DSU client base and DSU counselors will be surveyed to identify the clients’ needs. An assessment will be conducted to obtain data regarding the rehabilitation needs of individuals with the most significant disabilities, including their need for supported employment services.
B. who are minorities;
The DSU client base will be analyzed and compared to the American Community Survey (ACS) state disability demographics to determine Oklahoma’s largest minority populations with disabilities and if any minority groups are disproportionally underserved. Specific needs of certain minority groups will be analyzed using DSU client outcomes and ACS employment data. 
C. who have been unserved or underserved by the VR program;
Research has determined there are no minority groups disproportionally underserved in Oklahoma, rather the DSU has identified geographical areas that have underserved populations by the VR program. Based on this, town hall meetings will be conducted to reach out and identify unserved and underserved populations to address vocational rehabilitation needs. 
D. who have been served through other components of the statewide workforce development system; and
The DSU will obtain data from Workforce partners statewide and match it with DSU client data from the case management system (AWARE), to address the rehabilitation needs of individuals with disabilities, of those who have been served through other components of the statewide workforce development system. 
E. who are youth with disabilities and students with disabilities, including, as appropriate, their need for pre-employment transition services or other transition services. 
The DSU currently has limited data addressing youth with disabilities and students with disabilities, therefore, the DSU will be exploring partnership opportunities with the State Department of Education and other Workforce partners statewide to identify and collect appropriate data regarding the vocational rehabilitation services needs of those who are youth with disabilities and students with disabilities, including their need for pre-employment transition services or other transition services. Additional literature research reviews will be conducted into these groups.
2. Identify the need to establish, develop, or improve community rehabilitation programs within the State; and
The DSU VR staff will be surveyed to identify the client need for Community Rehabilitation Program (CRP) services to determine if the current level of services statewide is sufficient and of high quality. CRP locations will be mapped using GIS software to identify possible geographical areas that may have insufficient CRP services. The DSU will continue outreach and development efforts to increase the community presence and quality of CRP services.
3. Include an assessment of the needs of individuals with disabilities for transition career services and pre-employment transition services, and the extent to which such services are coordinated with transition services provided under the Individuals with Disabilities Education Act. 
Discussions are under way to form a collaboration between the DSU, Oklahoma Rehabilitation Council - Transition and Employment Committee, State Department of Education, and workforce partners to conduct a needs assessment of individuals with disabilities for transition career services and pre-employment transition services, including services coordinated with transition services provided under IDEA.



m. Order of Selection
E. How individuals with the most significant disabilities are selected for services before all other individuals with disabilities; and
The DSU serves eligible individuals with the most significant disabilities and barriers to employment first. When all priority groups are open and it is determined there is a need to implement Order of Selection, the first group to close is priority group 3, then priority group 2, and last priority group 1. If all three groups are closed, the first one to open is priority group 1, then priority group 2, and last priority group 3.
2. If the designated State unit has elected to serve eligible individuals, regardless of any established order of selection, who require specific services or equipment to maintain employment.
The DSU offers job retention, post-employment services, and information and referral services to eligible individuals who require specific services and/or equipment to maintain employment. Any individual with an IPE that existed prior to the date all or part of that individual’s priority group was closed will continue to receive services as planned. Such an IPE may be amended if the changes are necessary for the individual to continue progress toward achieving an appropriate employment outcome, or are otherwise necessary within policy. Persons requiring post-employment services will also be provided the necessary services regardless of priority group assignment. Information and referral services will remain available to eligible individuals who are not in an open priority group. These individuals will be given information and guidance, using appropriate modes of communication, to assist such individuals in preparing for, securing, retaining or regaining employment, and will be appropriately referred to Federal and State programs (other than the vocational rehabilitation program) including other components of the statewide workforce development system in the state. No IPE will be written to provide such services to these individuals. 

n. Goals and Plans for Distribution of title VI Funds.
2. Describe the activities to be conducted, with funds reserved pursuant to section 603(d), for youth with the most significant disabilities, including:
A. the provision of extended services for a period not to exceed 4 years; and
The DSU is developing an extended services intensive supported employment contract for youth with the most significant disabilities for FY 2017. This model allows for 18 months of intensive on-site supports and training prior to the initiation of up to 48 months of extended services if needed. 
B. how the State will leverage other public and private funds to increase resources for extended services and expanded supported employment opportunities for youth with the most significant disabilities.
In an effort to increase services, DSU is initiating a customized employment program in FY 2017. The DSU has also developed a pilot project with the Oklahoma Department of Mental Health and Substance Abuse Services (ODMHSAS) to provide a more intensive supported employment program for youth with serious mental illness. DSU has MOAs with ODMHSAS and Developmental Disability Services (DDS) of the Oklahoma Department of Human Services to assist with the expansion of supported employment services and funding for extended services. DSU is pursuing technical assistance and training from the Office of Disability Employment Policy’s (ODEP) Employment First State Leadership Mentoring Program in an effort to develop braided funding resources for expanded services. In addition, DSU assists youth with the most significant disabilities to access SSA work incentives, employment networks, natural supports and private pay options for extended services. 

o. State's Strategies
8. How the agency's strategies will be used to:
A. achieve goals and priorities by the State, consistent with the comprehensive needs assessment;
The DSU includes required strategies and will use these strategies to achieve its goals and priorities while utilizing the comprehensive needs assessment findings.
B. support innovation and expansion activities; and
The DSU will support all innovation and expansion activities, in collaboration with the SRC. The activities will include:
· Executive Committee: Outreach to businesses and disability organizations to educate on DSU programs, services, and activities and role of SRC; Participation with DSU Workforce System Activities.
· Program and Planning Committee: Data and Findings of Consumer Satisfaction Surveys; Performance Data and Activities of the DSU.
· Policy and Legislative Committee: DSU disability related legislation on disability insignia to support the new ADA icon project; Establish OK ABLE savings account for individuals with disabilities, 26 years of age and above; Policy public hearings; Promotion of client success stories; Meet the Legislative Candidates forum; Collaboration on legislative packets for state and federal legislative visits and Oklahoma Disability Awareness Day at State Capitol.
· Transition and Employment Committee: Participation on Oklahoma Transition Institute; Partner on live website links to host demand occupation information from external sources; Annually update the Transition Planning Folder and tools for disability support organizations; Collaborate on Statewide Assessment on needs assessments of individuals with disabilities for transition career services and pre-employment transition services, including services under IDEA.
C. overcome identified barriers relating to equitable access to and participation of individuals with disabilities in the State VR Services Program and the State Supported Employment Services Program.
The DSU will utilize the following strategies to overcome any barriers to accessing the vocational rehabilitation and supported employment programs.
1. Inadequate transportation and lack of information about existing transportation are identified barriers to individuals with disabilities traveling to and from VR Services, and accessing training, education, and employment through Supported Employment Services.
· The Governor’s Oklahoma United We Ride (UWR) Council will continue to maintain the MyRide—Statewide website to remove the “lack of information” obstacle to employment.
· UWR will partner with other state programs, regions, and the Council for Workforce and Economic Development—Align and Connect to resolve the “inadequate transportation” barrier with strategies to improve quality, efficiency, and availability of transportation services to help individuals find and keep employment.
2. Oklahoma is focused upon accessibility for all job seekers and businesses and employer’s work sites throughout all levels of Oklahoma Works. Working with the Governor’s Council for Workforce and Economic Development (GCWED), system partners bring sharper focus on developing and employing more Oklahoman’s with disabilities.
The Oklahoma Department of Rehabilitation Services is leading Oklahoma’s Workforce System towards enhanced accessibility. The objective is to provide equitable services to individuals with disabilities and to ensure that all Workforce System partners comply with the Americans with Disabilities Act (ADA).
Access for All Initiative
The Access for All initiative within Oklahoma Works places a focus on recruitment, hiring, and promotion of individuals with disabilities in the state of Oklahoma’s workforce. Access for All focuses on the Oklahoma Works system partners as well as employers in the state. This initiative provides training, consulting, and resources to ensure that individuals with disabilities are intentionally included in efforts to achieve greater household wealth for Oklahomans. Access for All equips Oklahoma’s Workforce System with knowledge and resources to make it more accessible to individuals with disabilities that utilize one-stop system programs in person, on the phone, or through the web. Access for All is brought to Oklahoma Works through a partnership between the Oklahoma Department of Rehabilitation Services (Oklahoma’s Vocational Rehabilitation Program) and Oklahoma ABLE Tech (Oklahoma’s Assistive Technology Act Program).
Oklahoma Employment Security Commission - Modeling the way to “Thinking Accessibility”
The Oklahoma Employment Security Commission (OESC), through the Oklahoma Works centers, strive to expand capacity, enhance partnerships, and improve service delivery to improve training and employment opportunities and outcomes for youth and adults with disabilities who are unemployed, underemployed, and/or receiving Social Security disability benefits. Staff work daily with a variety of partners locally and across the state that provide services to individuals with disabilities and the general population either directly at the Oklahoma Works centers or through referrals to partner facilities.
OESC began a two-phase project focusing upon physical and programmatic accessibility entitled “Thinking Accessibility” within the Workforce Centers, UI Service Centers, UI Adjudication Centers and the Appeal Tribunal. This partnership brings OKDRS and OKABT together to provide the resources and tools to assist OESC on continuing their commitment in serving individuals with disabilities.
One-stop system certification policy standards for accessibility 
Oklahoma’s Workforce System commitment on enhanced accessibility will continue by ‘Thinking Accessibility’ while serving individuals with disabilities. The “Accessibility = Access for All” within the Oklahoma Works workforce system, is a standard that has been set to springboard success for Oklahoma’s business and employers and job seekers in reaching Oklahoma’s Goal of Wealth Generation.
The one-stop system standards and certification criteria policy will be designed utilizing the Americans with Disability Act (ADA) for physical accessibility. The Oklahoma Electronic and Information Technology Accessibility Law and Standards will be applied for accessibility of digital services. The Web Content Accessibility Guidelines (WCAG) 2.0, Levels A and AA, will be utilized for websites, web applications, and digital documents certification criteria and standards.
Ensuring opportunities for all is critical to meet the goal in creating an environment where people with disabilities have the same opportunities to participate in the workforce as do people without disabilities. As businesses and employers find that the labor pool is tightening, following through on these criteria and standards will ensure businesses and employers have access to more qualified people to fill needed positions.

p. Evaluation and Reports of Progress: VR and Supported Employment Goals
Describe:
1. An evaluation of the extent to which the VR program goals described in the approved VR services portion of the Unified or Combined State Plan for the most recently completed program year were achieved. The evaluation must:
A. Identify the strategies that contributed to the achievement of the goals.
The DSU Divisions of Vocational Rehabilitation and Visual Services outcomes, goals and indicators which pertain to the agency’s management of the vocational rehabilitation and supported employment programs and is outlined as follows.
For Federal Fiscal Years 2014 and 2015, the DSU did not meet Primary Indicator 1.2, of the closed cases that received services, the percentage with an employment outcome, under title I of the Rehabilitation Act of 1973. In addressing the failure of Indicator 1.2, the DSU will focus upon the case process upfront to work with job seekers and provide employment information during the planning process, before writing a plan for employment; engaging job seekers in their employment goals. The DSU will target success by focusing upon comprehensive assessments as the core part of the employment plan. The DSU is setting higher expectations through the work with Coaching for VR Quality Outcomes, utilizing more resources statewide, and connecting with more national initiatives and programs such as the Talent Acquisition Portal (TAP). The DSU will also focus on the new statewide increase in the Basic Living Requirement, and intensive technical assistance through apprenticeships, internships, and on-the-job work experiences.
The DSU data reporting system indicated a problem with the Tulsa office not being strategically located in a good geographical area that assures services to individuals with disabilities. The application to eligibility and eligibility to planning rates are significantly lower. Due to budget constraints, the DSU is unable to relocate. A pilot project in this area is currently under way to implement a referral module through the case management system. This module will allow counselors time initially to work with jobseekers to assure individual plans reach successful employment outcomes.
For analysis and tracking towards meeting goals and priorities of the VR and the Supported Employment programs, the Program Standards Section, Programs Managers, and Field Service Coordinators conduct regular case reviews. The VR Case Management Liaison works with the Program Standards Section on meeting federal regulations issues, unit staff in group or individual trainings as needed, and new employee training of new counselors.
The Program Standards Section case review process assesses for federal regulation requirements of case management ensuring counselors are following regulations to meet ninety percentile. The DSU Administration and the VR Case Management Liaison review results to determine if training is necessary to enhance understanding and knowledge of federal regulations.
The Performance Management Process (PMP) counselor annual performance, case review instrument initiated in 2015 includes:
· Eligibility validated
· Counselor discussion with jobseeker - disability barriers, education or other factors, and labor market information
· IPE completion - timely manner
· Documentation
· Informed Choice decision making
· Comparable Benefit(s) identified
· Authorization procedures
· Comprehensive assessment matching employment goal
· Service(s) provision
The DSU Supported Employment program conducts annual audits of vendors to review compliance of programs to meet quality standards and case documentation requirements. Contracted vendors must submit a mid-year and end of year report that details their progress towards meeting standards. Consumers are given the opportunity to evaluate providers at time of case closure. The DSU Employment Support Services unit will begin initiating a report card that provides a snapshot of vendor’s performance allowing for consumer informed choice. The Performance Standards Section will also begin to include an evaluation of vendors on the closed cases survey.
The DSU evaluates on a quarterly and annual basis for the VR and the Supported Employment programs. At quarterly State Rehabilitation Council meetings, a discussion of specific data elements, programs, services and activities are held between and among DSU staff and SRC members.
Strategies that contributed to the achievement of meeting goals and priorities include;
• Job Seekers successful closures increased
• Job Seekers wages increased upon employment
• DSU focuses monthly upon data and budgetary case management processes to assure priority group wait lists are limited or non-existent
B. Describe the factors that impeded the achievement of the goals and priorities.
Factors that impeded the achievement of meeting goals and priorities include;
• DSU business services model underdeveloped in focusing VR program goals and priorities
• DSU job placement specialists do not have defined, clear roles
• DSU job seekers employability and skill deficiencies
2. An evaluation of the extent to which the Supported Employment program goals described in the Supported Employment Supplement for the most recent program year were achieved. The evaluation must:
A. Identify the strategies that contributed to the achievement of the goals.
Strategies that contributed to the achievement of meeting goals and priorities include;
• Increased number of contracted CRPs with DSU to assist individuals with significant barriers to employment achieve a successful employment outcome
• DSU’s partnership with DDS and State Employment Leadership Network (SELN)
• DSU’s partnership with ODMHSAS, including the pilot employment services contract, to assist individuals with serious mental illness achieve a successful employment outcome
B. Describe the factors that impeded the achievement of the goals and priorities.
Factors that impeded the achievement of meeting goals and priorities include;
• Lack of DSU contracted CRPs in rural areas of the state
• Lack of options for DSU employment contracts to meet the needs of all individuals with significant barriers to employment (i.e. Customized Employment; Intensive SE Services)
• Lack of joint contracted DSU/DDS CRPs

q. Quality, Scope, and Extent of Supported Employment Services.
2. The timing of transition to extended services.
Timing
Extended services are a continuation of ongoing support services provided to individuals with the most significant disabilities. After 18 months of onsite training and supports, the team identifies the individual’s needs and develops a plan for the transition to extended services.


