Innovations Report for Commission Meeting
· DRS Expo will be held at the Oklahoma Library for the Blind and Physically Handicapped on October 16th.  A walk is being sponsored by Oklahoma Special Library Services(OSLS) and will be done to celebrate 25 years of the ADA and the existence of the Travis Leon Harris Building.  The walk begins at 9:30.  The actual Expo will be held from 11:00-3:00 and will include exhibits, a tour of sensory gardens, and vendor exhibits. OSLS has donated $5900 to cover the expenses of garden clean up, expenses incurred for the walk, and food. All proceeds received will be utilized to purchase a 3-D printer for the AIM center benefiting patrons of the library.
· Coaching for Quality VR Outcomes is an initiative between OKDRS and the University of Arkansas.  It is a technical assistance project designed to shift the priorities of the OK DRS agency from meeting quantitative targets to qualitative employment outcomes.  The primary purpose is to increase the starting weekly salary for OK DRS consumers.   A multi-level approach to shift the priorities of the agency from meeting quantitative targets to qualitative outcomes.  The Coaching for Quality Vocational Outcomes strategy will:

1.  Raise awareness of the earning gap between VR consumers placed in competitive employment and other employed Oklahomans;

2.  Establish VR Managers as part of the solution to existing concerns about quality of VR outcomes;

3.  Promote strategic organizational alignment to achieve change through effective actions;

4.  Improve VR and career counseling, evaluation, plan development and service delivery at the VR Counselor level, leading to higher quality employment outcomes through multiple strategies including training;

5.  Establish expectations and protocols for interface of field staff and Business Relations team; 

6.  Increase/improve coaching and feedback skills of VR Managers.

First year cost:  $103,068.  Contract is being extended and is in the final stages of negotiations at this time.

· WINGS -4th cohort of WINGS Leadership Program will begin in October.  Ten (10) participants have been selected.  A Total of 42 participants from all cohorts with 19 in cohort 3; 13 in cohort 2; and 9 from 1st cohort.  Cohort 4 is scheduled to begin in September 2015.  Cost year 1- $53,430, year 2-$16,120.00, year 3 $70, 0076.60. The budget is being finalized for year 4.
· Positive Deviance Initiative for Mental Health Population: 

The positive deviance approach is being utilized in combination with a WINGS project with a focus on improving outcomes for individuals with a diagnosis of mental illness.  Positive Deviance aims to uncover solutions that are hidden in plain sight, and ultimately amplify
these solutions to produce programs that can be offered to the larger community to 
produce positive change.  A contract was developed between ODKRS and University of Texas El Paso.  The contract period includes 3 phases during a 12 month period at a cost of $50,200.

· MOU with Oklahoma Department of Mental Health and Substance Abuse Services and Pilot Project:
In alignment with current initiatives outlined in the Workforce Innovations Opportunity Act (WIOA) this contract was developed to provide individualized career planning and employment to individuals, between the ages of 16–25 with serious mental illness, who are referred from Community Mental Health Centers (CMHC) to DRS Counselors.  This contract is open to individuals in all priority groups. This is a pilot project in partnership between Oklahoma Department of Rehabilitation Services (DRS) and The Oklahoma Department of Mental Health and Substance Abuse Services (ODMHSAS). Contractors eligible to provide services under this contract have been identified as CMHCs located in Oklahoma, Washington, and Okmulgee counties only
· Job- Driven Technical  Vocational Rehabilitation Technical Assistance Center -Intensive Technical Assistance Grant (JD-VRTAC)- A completed grant application was submitted on August 20, 2015 to be considered as one of the 16 agencies to be selected to receive Intensive Technical Assistance.  The JDVRTAC is intended to be a topical center focused on assisting State VR agencies to incorporate job-driven techniques into agency operations. It is designed to capitalize on the initiative of the Presidential Memorandum and the ensuing multi-agency effort to improve employment outcomes for all Americans, including individuals with disabilities. The Rehabilitation Services Administration determined the need for an expedited effort to develop the JDVRTAC proposal , which opened the opportunity for OKDRS to apply as a potential recipient.  On August 31, 2015 an email was received indicating our agency is being considered during the final phase and a site visit will be conducted in the coming weeks prior to a final determination.
