
State of Oklahoma

Commission for Rehabilitation Services

Oklahoma School for the Blind, Auditorium
3300 Gibson
Muskogee, OK 74403
Commission Chair, Lynda Collins, called the meeting to order at 3:30 P.M.  Roll call was taken all Commissioners were present. 
Reports:  
 Financial Status Report was presented by Kevin Statham. No discussion on this report
Personnel Activity Report was presented by Goli Dunkle. No discussion on this report
Review and Discussion of Proposed Policy Changes for DRS Oklahoma Administrative Code Provisions:  Sandra Wright reported this policy will be on the March 2016 for review and approval by the Commissioners.  Discussion:  Commissioner Shelton asked for clarity about the policy dealing with the Policy Development Programs Standard Unit  Ms. Wright explained this was basically reorganization to combine the policy and revoke unneeded policy and make a change to the unit name. Commissioner Collins asked about the policy changes regarding the open meeting act.  Mr. Olderbak, stated this is just to restate the wording to what is stated in the statutes. Ms. Collins also, asked about the definition of independent core services and services to groups  Jean Jones explained these are changes due to the Workforce Innovations Opportunity Act. Ms. Collins also asked about the change in policy regarding diabetic training. The change being this is no longer a requirement but will be up to the client and counselor. Jean Jones will mail out a summary of the policy changes for VR/VS to the commissioners.

Commissioners are to send any policy changes to the division administrators for VR 
and VS.
Action Items:

Review and approval of the minutes from the November , 2015, regular Commission for Rehabilitation Services meeting.  All Commissioners were present and voted in the affirmative. Motion passed
Review and discussion with possible vote for approval of donations to the Oklahoma School for the Deaf. Resolution  2016-07.  All Commissioners were present and voted in the affirmative. Motion passed
Review and discussion with possible vote for approval of donations to the Oklahoma School for the Blind. Resolution 2016-08. All Commissioners were present and voted
 in the affirmative. Motion passed

Intermission

Review and Discussion of the OSB strategies that were approved at the Commission for Rehabilitation Services November 2015 regular meeting: Commissioner Collins expressed the Commissioners do not want to close the school, they do not have the authority to do so.  Commissioner Collins read and discussed each of the strategies and gave a background on why these strategies were necessary. 
Director’s report: Commissioner Collins read Director Cordova’s report to the audience. This report outlined the director’s steps to implement a new direction for the Oklahoma School for the Blind.

Public Comments:  All attendees were given the opportunity to speak, each person was allotted five minutes and only agenda items could be discussed.  Ms. Collins, asked the audience to be polite and not make any derogative responses or motions. The public comments and written comments are as stated:  
Person stated they liked some of the things in the book Everything I need to Know I Learned in Kindergarten.  Some of those things are; talk is cheap and change is not a synonym for progress don’t confuse those, they are not the same thing. Person is concerned about teachers or staff not being on the interview panel.  Person is for local control, keeping everything local, don’t turn control over to the bigwigs in Oklahoma City or politicians outside of Muskogee. Person is betting that the OSB selection committee will come up short.

Person stated Oklahoma School for the Blind is like a big family, a lot of people are scared. Person said there has always been problems there, make sure voices are heard. Major concern is making sure the superintendent has a certificate, make sure the new person will have a vested interest in the school and is willing to pull in the rest of the community. It is not about the two blind groups.  Person encouraged everyone to work together.

Person stated they have seen a lot of changes and believes in the school’s mission. OSB must follow the guidelines of the State Department of Education. The faculty and staff are consistently looking and making improvements.

Person stated they taught at OSB for 32 years. This was their best teaching experience. Person believes OSB needs an educator as the new superintendent. We need to provide individual needs, think about what is important for each individual child, there needs to be a transition program for those who do not plan to attend college.

Person stated their child attends OSB. Person stated that actions are not lining up, Person wants everyone to come together collectively to provide children a better education. Person talked about sending the children out of state for training. Person stated the train is off the track, it needs to be fixed and the issues addressed.  Stop using affiliations and political background to influence. People should be outraged and determined to fix the problem. Everyone worried about who is in charge, what’s the new direction. Please put personal ideas aside and meet the needs of the children. (Commissioner Collins explained that the money spent sending client’s out of state for training came out of the VR/VS budgets and not that of the school)

Person stated blindness does not define the child or their future, by raising expectations we create opportunities for them and ourselves. NFB has many programs to help blind children get a better education.  NFB has made no comments against any organization. NFB believes in Braille usage.  

Person stated, Dear commissioners today I want to tell you.  I attended OSB, considered a low vision student, I used technology, was told I did not need Braille. My senior year I was offered mobility training for low vision, I started losing my vision my senior year at OSB. In 2015, was nearly blind but did not lose the rest of my vision. I did go to training in Louisiana.

Person stated they are very passionate about the need for Braille.
Person did not learn Braille in school. Person believes that they should have learned Braille as a student. Person believes that every kid should be given every tool to be successful. Kids should be given the opportunity to acquire skills and the needed tools for success. Person has learned Braille as an adult.

Person stated they have weathered the rumors of the school closing. She feels DRS did not want OSB as a part of the agency. In reading the requirements for the new superintendent, person feels that having a background in education is important.  Person believes there are several qualified people in the state but Joe has the final say.

Person state they are an employee at OSB.  Fantastic school and thank all the teachers, this is a tremendous school and we want to keep it that way.

Person stated they had met with Joe Cordova a few months ago.  Joe expressed concern about transition. Everyone has problems with transition. These kids are told when to wake up, eat, when to get dressed, etc. Everything is controlled. When they go off to college they have no control.  Statistics were taken during a time of unemployment in the State.  Person’s grandchild attends OSB.  Person thinks they have done a great job here, some of the problems came with the firing of Mr. Adams.  Superintendents come and go but person prefers a superintendent that has a background in education.

Person stated they are in the school every day. Person works in the VS transition unit. Person’s concern is the dissention is rampant. Person is upset by some of the actions of some of the instructors. Stating kids can learn and do need opportunity.  Even lower functioning kids can work, nearly every student that goes into college is not as prepared as they thought they were. Change is good in most situations.  Animosity among the staff has affected the children.

Person stated they work at OSB, instructor for 22 years. OSB is a division of DRS. Person stated that the Oklahoma School for the Blind takes offense that past superintendents or present staff do an inadequate job.  Person sees staff do all types of things, implications are that OSB staff are not doing a good job. Why is OSB a part of DRS, person doesn’t see why the school is a part of DRS. Person stated they take the bottom of the barrel and do the best they can with them.  Person is passionate about the work they do.
Person stated they attended OSB. They helped me to become independent, reading braille, living in the apartments, person was a day student. Person is now a college graduate. They do a great job with the kids. Saying the school needs to be closed needs to stop.  Person gives the school a lot of credit.  Person would not be here if it wasn’t for the teachers and staff at OSB.

Person addressed message to parents and Commissioners, person is a mobility instructor with DRS. Member of NFB and proud to be. Grew up at a school for the blind. There were a lot of people that person met later in life. Blindness does not define who you are. What would you expect from your child if they could see. If a child is not accomplishing those things you need to seek out other avenues.  Encourage proper programs are in place when the new superintendent is hired.  Do research on our child’s vision condition and be prepared for what may happen to the child’s vision in the future. Don’t judge a person by what group they are affiliated with.

Person stated they graduated from OSB last year. Person is now in college and doing well. School gave this person the courage to continue on.  OSB should not be held accountable for what happens after children graduate.

Person thinks this is an opportunity on how we can improve the school.  Difficulty is there are issues of trust involved.  Hope the trust issues can be resolved. Person will be here until his dying day trying to improve the lives of Oklahomans.  Hopes in the weeks to come the truth and agenda will come out.

Person read a statement from her coworkers.  They are afraid to express their opinions because of retaliation. OSB is not a rehabilitation center. They are a school judged on test scores.  Kids come in their junior high years and they do teach them braille. When kids come here they go to class, dinner, homework and to bed.  Where is there time to put in other independent living skills.  There are only 2 instructors and too many children.  They teach the children they think need the skills the most.

Person stated there was one factor that they felt needed to be brought up  It appeared to me that Dr. Cordova bases a lot of his decisions on our "after graduation outcome" facts, e.g. how many students are going successfully to college, are employed, etc    The questions should be;  Where were they when they started out here?  Where are they now in their independent living skills?  And did they reach their actual potential?   
Approval of resolution regarding the OSB interview team, interview questions, applicant resumes and applicant scores. Motion was made by Commissioner Shelton and seconded by Commissioner Tucker. The motion stated the Commissioners are recommending to the DRS Director that the OSB Superintendent interview team will be made up of the following entities;  Department of Education, DRS E-Team, a person from each of the consumer organizations for the blind, and a parent. Vote taken: All Commissioners were present and voted in the affirmative.  Motion passed.
Announcements: Date and location of next regular meeting of the Commission for Rehabilitation Services:  January 11, 2016, 10:30 A.M. Department of Rehabilitation Services, 3535 NW 58th Street, Suite 200, Oklahoma City, OK 73112

Meeting was adjourned by Commission Chair

