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State Of Oklahoma
Commission
for
Rehabilitation Services

Oklahoma School for the Blind
3300 Gibson
Muskogee, OK 74403

Monday, December 14, 2015, 3:30 p.m.
Regular Meeting

Lynda Collins — Commission Chair
Steve Shelton — Commission Vice Chair
Jack Tucker — Commission Member
Linda Santin — Commission Assistant

1. Call to Order and Roll Call Commission Chair
2. Statement of Compliance with Open Meeting Act Commission Assistant
3. Introduction of Guests Commission Chair
Reports
4. Financial Status Report with possible Commission Kevin Statham,

discussion. The presentation includes FY15 and Chief Financial Officer
FY16 Summaries.

5. Personnel Activity Report with possible Goli Dunkle,
Commission discussion: The presentation will MSD Administrator
include the status of vacancy announcements by
division, including names and effective dates of
selected employees; all separations by division
for the previous month; and current FTE status.
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Review and Discussion with Possible Vote to Approve the
November, 2015 Commission for Rehabilitation Services
Meeting Minutes

Review and Discussion with Possible Vote for Approval of
Donations to the Oklahoma School for the Deaf
Resolution 2016-07

Review and Discussion with Possible Vote for Approval of
Donations to the Oklahoma School for the Blind

Resolution 2016-08

Review and Discussion of Proposed Policy Changes for
DRS Oklahoma Administrative Code Provisions
DRS External Policies (OAC):

612:1-5-3.

Division of Vocational Rehabilitation for the
Blind & Visually Impaired (DVRBVI)

[AMENDED]

612:1-17-2.Scope and description of the Open

Meetings Act [AMENDED]

612:3-5-1. Purpose [AMENDED]

612:3-5-12. Policy Development [AMENDED]

612:3-5-13. Drafting of new or revised policy
[REVOKED]

612:3-5-14. Adoption of new or revised policy
[REVOKED]

612:3-5-15. When new or revised policy becomes
effective [REVOKED]

612:3-5-16. State office memoranda [REVOKED]

612:3-5-17. Department publications [REVOKED]

612:3-5-18. Petition requesting promulgation
[REVOKED]

612:3-5-19. DRS staff responsibility [REVOKED

612:3-5-30. Vocational Rehabilitation and
Vocational Rehabilitation for the Blind
& Visually Impaired compliance
reviews [REVOKED]

612:3-5-31. Vocational Rehabilitation and
Vocational Rehabilitation for the Blind
& Visually Impaired outcome measures
[REVOKED]

612:3-5-35. Case Review [NEW)]

612:10-1-2. Definitions [AMENDED]

612:10-7-1. Overview of Vocational Rehabilitation

and Vocational Rehabilitation for the
Blind & Visually Impaired

[AMENDED]

Commission Chair

KaAnn Varner,
OSD Superintendent

Christine Boone,
Interim OSB
Superintendent

Sandra Wright, PDPS
Administrator
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10.

11.

12.

612:10-7-21.1 Processing incoming referrals [AMENDED]
612:10-7-24.1. Basic eligibility requirements for
vocational rehabilitation services
[AMENDED]
612:10-9-32. Diagnosis and evaluation for
homemaker cases [AMENDED]
612:10-11-2. Basic eligibility requirements
[AMENDED]
612:10-11-24. Successful Closure Status

[REVOKED]
612:10-11-25. Unsuccessful Closure Status

[REVOKED]
612:10-11-26. Previously closed cases

[REVOKED]

612:10-11-27. Inter-program transfers [REVOKED]

612:10-11-43. Reader/Sighted-Guide services
[AMENDED]

612:10-11-44. Orientation and Mobility services
(O&M) [REVOKED]

612:10-11-58. Adapted Communication Skills
Training [AMENDED]

Intermission

Review and discussion on the OSB strategies approved at
the November regular Commission for Rehabilitation
Services meeting including: student outcome statistics and
an outline of the changes for direction of operation for the
School to be presented by the Director; no changes shall be
made to the operational philosophy or to historical student
services, including those services provided through contract,
until a permanent superintendent is hired; efforts to expand
the search for the permanent superintendent with a final
closing deadline of December 31, 2015 and a target date for
selection and hiring of January 31, 2016; the revival of the
Oklahoma School for the Blind Community Advisory
Committee to the school superintendent; and the makeup of
the hiring interview team for the position of permanent
superintendent at the will include members of the outside
professional community of the blind and members of the
Department of Rehabilitation Executive Team.

Director’'s Report with possible Commission discussion
includes the DRS director’s Steps to Implement New
Direction at the Oklahoma School for the Blind

Commission Chair

Joe Cordova, DRS
Executive Director
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13.

14.

15.

16.

17.

Public Comments Persons wishing to speak must sign in
before or during the intermission and request to speak by
checking the appropriate box on the sign in sheet. Each
speaker will be limited to five minutes and must limit
discussion to agenda items only.

Review and Discussion with Possible Vote for Approval of
resolution regarding the interview team, interview questions,
applicant resumes and applicant scores for the Oklahoma
School for the Blind superintendent position.

New Business (“Any matter not known about
or which could not have been reasonably foreseen prior to
the time of posting.” 25 O.S. § 311)

Announcements

Date and location of next regular meeting of the
Commission for Rehabilitation Services:
Monday, January 11, 2016 at 10:30 a.m.
Department of Rehabilitation Services

3535 NW 58" Street, Suite 200

Oklahoma City, OK 73112

Adjournment

Commission Chair

Commissioner Tucker

Commission Chair

Commission Chair

Commission Chair
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Financial
Status
Report
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Personnel

Salary Expense

Insurance Premium -Health-Life, etc
FICA-Retirement Contributions

Inter/Intre Agency Payment for Personal Services
Travel

Travel - Agency Direct
Travel - Reimbursements
General Operating

AFP Encumberances

Bond Indebtness and Expenses
Buildings-Purchase, Construction and Renovation
General Operating

Maintenance & Repair

Miscellaneous Administration Fee

Professional Services

Production, Safety, Security

Refunds, Indemnities, Restitution

Rent Expense

Scholarships, Tuition and Other Incentive-Type Payments
Shop Expense

Specialized Supplies & Materials

Office Furniture & Equipment

Library Equipment & Resources
Office Furniture & Equipment

Client / General Assistance

Social Service and Assistance Payments
Indirect Cost

Department of Rehabilitation Services

Financial Status Report FY 15
As of October 31, 2015
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Department of Rehabilitation Services

Financial Status Report FY 16
As of October 31, 2015

Personnel

Salary Expense

Insurance Premium -Health-Life, etc
FICA-Retirement Contributions

Inter/Intre Agency Payment for Personal Services
Travel

Travel - Agency Direct
Travel - Reimbursements
General Operating

AFP Encumberances

Bond Indebtness and Expenses
Buildings-Purchase, Construction and Renovation
General Operating

Maintenance & Repair

Miscellaneous Administration Fee

Professional Services

Production, Safety, Security

Refunds, Indemnities, Restitution

Rent Expense

Scholarships, Tuition and Other Incentive-Type Payments
Shop Expense

Specialized Supplies & Materials

Office Furniture & Equipment

Library Equipment & Resources
Office Furniture & Equipment

Client / General Assistance

Social Service and Assistance Payments
Indirect Cost
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RESIGNATIONS/RETIREMENTS/SEPARATIONS =9

SUPPORT SERVICES DIVISION (Executive/MSD/FSD)
Gamboa, Andrew — Training Specialist Il - MSD-HRD, 10/30/2015 (4 months)
Robinson, Patricia — Programs Field Representative | — Executive, 11/20/2015 (10 months)

DIVISION OF VOCATIONAL REHABILITATION
Sliger, Jennifer — VR Specialist IV — VR07-Durant, Resigned 10/30/2015 (11 years 9 months)
Williams, Aleisha — Executive Fellow — VRO7-Durant, Resigned 11/20/2015 (4 years 5 months)

VISUAL SERVICES DIVISION
Binder, Tannica — Business manager 1l - VS33-OKC, Resigned 11/23/2015 (2 years 8 months)
Blake, Joan — Specialist on Deaf/Blind — VS73-OKC, Retires 11/1/2015 (10 years 2 months)

DVR/DVS-HRD
NONE

OKLAHOMA SCHOOL FOR THE BLIND
Hart, Trisha — Food Service Specialist I, Discharged 11/10/2015 (4 years 9 months)

OKLAHOMA SCHOOL FOR THE DEAF
Cole, Angelina — Social Services Specialist |, Retired 11/1/2015 (29 years 3 months)

DISABILITY DETERMINATION DIVISION
Morris, Walton — DD Technician Ill, Discharged 10/27/2015 (1 month)

Page 25



CURRENT FTE STATUS
FY 2016

FTE as of November 25, 2015

DIVISION BUDGETED FILLED PENDING EXEMPT  TOTAL FILLED PLUS
- FTE ETE PENDING MINUS
— EXEMPT FTE

Support Services (Executive/MSD/FSD) 79.20 71.80 2.00 (0.00) 73.80
Vocational Rehabilitation 267.00 238.00 13.00 (1.00) 250.00
Visual Services 139.00 112.00 14.00 (4.00) 122.00
VR/VS-DP 2.00 1.00 0.00 (0.00) 1.00
Oklahoma School for the Blind 92.50 86.00 5.00 0.00 91.00
Oklahoma School for the Deaf 124.00 119.00 3.00 0.00 122.00
Total (NON-EXEMPT) 703.70  627.80 37.00 (5.00) 659.80
Disability Determination Division
(EXEMPT) 328.30 336.00 1.00 0.00 337.00
TOTAL NON-EXEMPT & EXEMPT 1032.00 963.80 38.00 (5.00) 996.80

FY 16 Budgetary FTE Limit = 1255

* Authorized agency FTE limit does not include Executive Fellow and SWIP appointments

ROUTING TO: Joe Cordova, Director
Cheryl Gray, Chief of Staff
Kevin Statham, Chief Financial Officer
Goli Dunkle, Division Administrator
Tom Patt, Human Resources Program Director
Dana Tallon, Public Information Manager I
Linda Santin, Executive Assistant
Rosemarie Chitwood, Secretary V
Paul Adams, Project Coordinator
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State of Oklahoma
Commission for Rehabilitation Services
Department of Rehabilitation Services
3535 NW 58" Street, Suite 200
Oklahoma City, OK 73112
Monday November, 9, 2015

Commission Chair, Lynda Collins, called the meeting to order. Roll call was taken all
Commissioners were present.

Commission Chair, called for public comments. Speakers included Mr. Joe Fallin and
Ms. Audrey Farnum. Mr. Fallin expressed his thoughts regarding Oklahoma School for
the Blind. Ms. Frarnum read a resolution written by the Oklahoma Chapter of the
National Federation of the Blind.

Reports:

Director’s report included WIOA, Federal and State Budget, 410 Revenues, Transition
Institute, EXPO 2015 Update, Wellness Update, Mayor’'s Committee on Disability
Concerns Luncheon, Governor Committee on Concerns of People with Disabilities Job
Fair, Support Services Award Ceremony.

Financial Status Report was presented by Kevin Statham. No discussion on this report
Personnel Activity Report was presented by Goli Dunkle. No discussion on this report

VS Administrator’'s Report was presented by Doug Boone, the report included BEP
Annual Conference, Oklahoma Convention of the American Council of the Blind, Update
on VS office visits, Transition Summit Participation, White Cane Safety Day, Exploring
Approaches to School Transition Outreach, US Business Leadership Network
Conference, Visual Services VRC and Job Seekers honored and client success story,
Alex Pippins. No discussion on this report

Oklahoma Governor’s Executive Order 2015-46. Rick Olderbak and Kevin Statham
explained the main purpose of the Governor’'s Executive Order. We have been told that
further guidance is being developed and will be sent to state agencies to ensure
compliance with Executive Order 2015-46. Commissioner Collins expressed concern
regarding the affect the executive order may have on purchases over $10,000 for client
services and the potential the delivery of client services could be delayed because of
the approval process. The director has written a letter to the Cabinet Secretary over
DRS to ask if client services could be exempt from the executive order. We will wait for
further instruction. The Executive Order will begin December 1, 2015.
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Action ltems:

Review and approval of the minutes from the October 12, 2015, regular Commission for
Rehabilitation Services meeting. All Commissioners were present and voted in the
affirmative. Motion passed

Review and Discussion with possible vote to approve a strategy for resolving
differences about the operation of the Oklahoma School for the Blind. Motions and
votes are as follows.

Motion to reschedule the time and location of the December meeting to 3:30 p.m.
At the Oklahoma School for the Blind. Commissioner Shelton “So moved”
Commissioner Tucker “second” Vote: Commissioner Tucker “Yes” Commissioner
Shelton “Yes” Commissioner Collins “Yes” Motion passed

Motion for the agenda of the December meeting to include a report from the
Director after consulting with the DRS E-Team to include statistics and an outline
of the changes for direction of operation for the Oklahoma School for the Blind.
Commissioner Tucker “I so move” Commissioner Shelton “Second” Vote:
Commissioner Tucker “Yes” Commissioner Shelton “Yes” Commissioner Collins
“Yes” Motion passed

Motion that there will be no changes to the operational philosophy or to historical
services including those provided through contract at the School of the Blind until
a permanent superintendent is hired. Commissioner Tucker “I so move”
Commissioner Shelton “I second” Vote: Commissioner Tucker “Yes”
Commissioner Shelton “Yes” Commissioner Collins “Yes” Motion passed

Motion that the Agency will undertake efforts to expand the search for the
permanent superintendent with a final closing deadline of December 31, 2015
and a target date for selection and hiring of January 31, 2016. Commissioner
Shelton “So moved” Commissioner Tucker “Second” Vote: Commissioner
Tucker “Yes” Commissioner Shelton “Yes” Commissioner Collins “Yes” Motion
passed

Motion that the State Office Human Resources Unit and the School for the Blind
and the School for the Deaf to work out a common protocol for all employment
criteria of hiring for the Schools. Commissioner Tucker “l so move”
Commissioner Shelton “Second” Vote: Commissioner Tucker “Yes”
Commissioner Shelton “Yes” Commissioner Collins “Yes” Motion passed
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Motion is to require the Agency to revive the Oklahoma School for the Blind
Community Advisory Committee to the school superintendent. Commissioner
Shelton “So moved” Commissioner Tucker “second” Vote: Commissioner Tucker
“Yes” Commissioner Shelton “Yes” Commissioner Collins “Yes” Motion passed

Motion proposed by Commissioner Tucker that the hiring interview team for the
position of permanent superintendent at the Oklahoma School for the Blind will
include members of the outside professional community from the blind
community, members of the Department of Rehabilitation Executive Team and
members of OSB educational staff. No Second, so no vote was taken.

Motion that the hiring interview team for the position of permanent superintendent
at the Oklahoma School for the Blind will include members of the outside
professional community from the blind community and members of the
Department of Rehabilitation Executive Team. Commissioner Collins, “I so
move” Commissioner Shelton “Second” Vote: Commissioner Tucker “No”
Commissioner Shelton “Yes” Commissioner Collins “Yes” Motion passed

Review and Discussion with Possible Vote for approval of Commission Resolution to
remove the agenda item of “Questions, Concerns and Comments” from the
Commissioners, from future Commission meeting agendas. All Commissioners were
present and voted in the affirmative. Motion passed

Review and Discussion with possible vote for approval of Commission resolution to
provide specific parameters for the “Public Comments” agenda item on future
Commission meeting agendas. Commissioner Shelton, | move we have a five minute
time limit and the topics be limited to items on the agenda and that any discussion will
occur during the agenda item. Commissioner Tucker “second”. All Commissioners were
present and voted in the affirmative. Motion passed

Review and discussion with possible vote for approval of Commission Resolution
regarding a process for Commission approval of agency programs as authorized by

74 O.S.8 166.2.B. Discussion: Need clarification of what legally is the definition of
Programs. Commissioner Shelton “I make a motion that we define the programs of the
agency as the six divisions”. Lynda Collins, “second”. Commissioner Shelton, “I amend
my motion to state we define the programs as they are defined in the Administrative
Rules.” Commissioner Collins “second”. Vote, Commissioner Tucker “No”,
Commissioner Shelton “Yes”, Commissioner Collins, “Yes” Motion passed.
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Review and discussion with possible vote for approval of DRS 2016 legislative requests.
All commissioners were present and voted in the affirmative.

Review and discussion with possible vote for approval of donations to the Oklahoma
School for the Deaf. Resolution 2016-05. All Commissioners were present and voted in
the affirmative. Motion passed

Review and discussion with possible vote for approval of donations to the Oklahoma
School for the Blind. Resolution 2016-06. All Commissioners were present and voted
in the affirmative. Motion passed

Announcements: Date and location of next regular meeting of the Commission for
Rehabilitation Services: December 14, 2015, 3:30 p.m. Oklahoma School for the Blind,
Auditorium, 3300 Gibson, Muskogee, OK 74403.

Meeting was adjourned by Commission Chair
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Executive Summary

November 2015

OSD Action Item

Issue:

Advise commission of donations received by Oklahoma School for the
Deaf in November 2015

Background:

Staff Recommendation:

Superintendent recommends acceptance of donation.

Budget Impact:

Attachment/Packet support Documents: Donation Report
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STATE OF OKLAHOMA
COMMISSION FOR REHABILITATION SERVICES

RESOLUTION 2016-07
November 14, 2015

RESOLVED, THAT THE COMMISSION FOR REHABILITATION SERVICES DOES
HEREBY APPROVE AND ADOPT THE FOLLOWING IN CONFORMANCE WITH SB
356, O.S. Section 166.2 Title 74:

Donations to the Oklahoma School for the Deaf in November 2015, from
individuals, groups and employees.

Approved in regular session on December 14, 2015

Lynda Collins, Chair
Commission for Rehabilitation Services

Ics
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Executive Summary
November 2015

OSB Action Item

ISSUE:

Advise Commission of donations received by Oklahoma School for the Blind in
November, 2015

BACKGROUND:

Gifts from individuals, groups and employees.

STAFF RECOMMENDATION:

Superintendent recommends acceptance of gifts from sources listed above.

BUDGET IMPACT: (if any)

ATTACHMENT(S)/PACKET SUPPORT DOCUMENTS: (list)

*Limit Summary to one page
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STATE OF OKLAHOMA
COMMISSION FOR REHABILITATION SERVICES

RESOLUTION 2016-08
December 14, 2015

RESOLVED, THAT THE COMMISSION FOR REHABILITATION SERVICES DOES
HEREBY APPROVE AND ADOPT THE FOLLOWING IN CONFORMANCE WITH SB
356, O.S. Section 166.2 Title 74:

Donations to the Oklahoma School for the Blind in November 2015, from
individuals, groups and employees.

Approved in regular session on December 14, 2015

Lynda Collins, Chair
Commission for Rehabilitation Services

Ics
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STATE DEPARTMENT OF REHABILITATION SERVICES ADMINISTRATIVE OPERATIONS

612:1-5-3. Division of Vocational Rehabilitation for the Blind & Visually Impaired
(DVRBVI) [AMENDED]

The Division of Vocational Rehabilitation for the Blind & Visually Impaired provides
diagnostic, counseling and guidance, physical restoration, training, and other services to
individuals whose major disability is blindness; or severe visual impairments-andior
diabetes. All departmental managers and Vocational Rehabilitation for the Blind & Visually
Impaired Field Coordinators report directly to the Division Administrator or designee.
Rehabilitation teachers for the blind provide in-home training, counseling and instruction in
daily-living skills to blind individuals. DRS has field staff assigned to meet the needs in
every county of the state, although staff may not be officed in each county. Local office staff
report to VRBVI Program Managers, who report to the Field Coordinators. The Oklahoma
Library for the Blind and Physically Handicapped provides books and magazines in special
media to blind and print-limited Oklahomans. The Division of Vocational Rehabilitation for
the Blind & Visually Impaired administers the Randolph-Sheppard Business Enterprise
Program in Oklahoma, securing suitable locations for vending facilities; designing and
installing equipment; recruiting, training, placing and supervising operators for the facilities.
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612:1-17-2. Scope and description of the Open Meetings Act [AMENDED]

The Oklahoma Commission for Rehabilitation Services public meetings are conducted
in compliance with the Oklahoma Open Meeting Act. [25 O.S. 8§ 301 through 314] The

Oklahoma Secretary of State website serves as the open meeting clearinghouse.
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PART 1. GENERAL PROVISIONS

612:3-5-1. Purpose [AMENDED]

The purpose of this Chapter is to set forth the policies and procedures governing the
operations of the Process Improvement Unit and its subsections, Program Standards, Case
Review, and Policy, of the Department of Rehabilitation Services. The policies in this
Chapter are promulgated under the authority of the Commission for Rehabilitation Services
as established in 74 O.S., Section 166.1 et seq and the Administrative Procedures Act, 75
0.S., Sections 250 et seq.

612:3-5-1 Page 1 Effective 7-1-09
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PART 3. POLICY BEVELOPMENT

612:3-5-12. Policy Development

(a) Pe
Adnmmstmﬂve—Preee%#es—AeHh&respe#&bﬂﬂymelede&Purpose of Pollcv Aqencv
policy communicates the expected standards for staff conduct and provides the necessary
direction for carrying out the agency’s mission. The intent of policy is to provide a common
basis for decision making so that individuals can expect equitable treatment when dealing
with the agency. Our policy is a public document, maintained as part of the Oklahoma
Administrative Code by the Office of Administrative Rules, in the Secretary of State’s
Office, so that the public will have the opportunity to know the mission of our program and
how this agency intends to carry out that mission.

Respon5|b|I|ty DRS staff are expected to be thorouthv famlllar with agency policies
pertaining to their conduct and program.

(1) Supervisors and managers are responsible for ensuring that staff under their
supervision are familiar with all policy and updates, and that their staff receive training
on policy and updates.

(2) Staff are expected to use professional judgment in conducting the agency's
business. The policies of this agency are to inform and guide the professional judgment
and conduct of staff. When a staff person needs guidance in making a decision, the
first step is to consult agency policy.

612:3-5-12 Page 1 Effective 9-12-14
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aelep%eel—peheyProcess Improvement Policy Sectlon Respon3|b|I|tv The PO|ICV Sectlon
is charged with assuring that the Department complies with the Administrative Procedures
Act. This responsibility includes:

(1) Ensuring that all Department statements of general applicability and future effect
that implement, interpret, or prescribe law or policy, or describe the procedures or
practice requirements of the Department are promulgated in accordance with the APA.

(2) That the public receives proper notice of the Department's intent to adopt, amend,
or revoke rules so that opportunity is provided for public and consumer input during the
rulemaking process.

(3) Management of the promulgation process for the Department in an efficient and
effective manner that complies with the APA.

(4) The Administrator of the Process Improvement Unit, or designee, shall serve as the
Department's liaison to the Office of Administrative Rules in the Office of the Secretary
of State. The administrator will also designate a staff member to act in the capacity of
back-up liaison.

(5) The Administrator of the Process Improvement Unit, or designee, shall also serve
as the attestation officer, as delegated by the Oklahoma Commission for Rehabilitation
Services, for purposes of 75 O.S., Section 254. The administrator will also designate a
staff member to act in the capacity of back-up attestation officer.

(d) Pe
assu%eeens&@ney—w&h%ﬂng—pehey—a%—een#emmneewﬁh%heAMDraftmq of New or
Revised Policy. In compliance with the Administrative Procedures Act, new policy may be
developed or an existing policy revised utilizing the following procedures:

(1) Each Division Administrator, Unit Administrator, and School Superintendent is
responsible for ensuring that Departmental policies for his or her program conform to
the requirements of applicable statutes and regulations, and are effective in achieving
their program's mission.

(2) When a program administrator, or the Director, decides there is a need to draft new
policy, or to amend existing policy,

(A) The program administrator will initiate drafting content through whatever
method deemed most effective by the administrator. Policy Section staff are
available to provide guidance if requested.

612:3-5-12 Page 2 Effective 9-12-14
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91 (B) The program administrator will provide to Policy Section staff the completed
92 draft content, the reasons for changing the policy and any budgetary impact these
93 changes may incur.
94
95 (C) Policy Section staff will format the draft content in accordance with APA
96 standards. Once drafted, Policy Section staff will consult with the program
97 administrator concerning any needed revisions and produce a revised dratft.
98
99 (D) Revised draft policy will be distributed to Executive Team members for further
100 review and response. Comments and suggestions for revision will be provided to
101 the program administrator. The program administrator shall consider the
102 comments and suggestions for inclusion and may revise the content again if
103 appropriate.
104
105 (E) The program administrator will provide the latest draft version to the Policy
106 Section. Policy Section staff will provide this draft version to agency staff for
107 comment.
108
109 (F) _Agency staff shall be notified via e-mail that draft policy is available for
110 comment. The notification will include:
111
112 (i) _ldentification and summary of the draft policy;
113
114 (i) _General instructions on where the draft policy can be accessed;
115
116 (iii) How to submit comments, and the due date for submission of comments,
117 and;
118
119 (iv) Where to direct guestions about the draft policy.
120
121 (G) Policy Section staff will collect and collate agency staff comments and develop
122 a summary. The collated comments and the summary will be provided to the
123 originating program administrator for consideration.
124
125 (H) The program administrator will decide on what policy changes to make in
126 response to the submitted comments, if any. The program administrator will also
127 draft responses to the comments, which will at a minimum explain any instance in
128 which staff recommendations were not adopted and will send the response to the
129 Policy Section so it can be forwarded to the respective commentator.
130
131 (I)_Policy Section staff will work with the program administrator to finalize draft
132 policy. This step will include a final check by the program administrator for
133 consistency with existing policies, requlations, and applicable statutes. Policy
134 Development staff will obtain authorization from the appropriate program
135 administrator to proceed with promulgation of the draft policy.
136
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(J) When the draft policy pages are submitted to the Policy Section for
promulgation, the draft policy is then referred to as proposed policy.

(e) Adoption of New or Revised Policy. Proposed policy must be approved by the DRS

Commission prior to submission for promulgation.

(1) Policy Section staff will submit the proposed policy and/or notice, including
executive summary and resolution, to the Director for review and to the Commission
support staff by the established deadline for inclusion in the Commission meeting

packet.

(2)_The originating administrator, with the assistance of the Administrator of Process
Improvement, will be responsible for the presentation of proposed policy at the
Commission meeting. Once proposed policies are presented to the Commission for
approval their content will not be changed unless so ordered by the Commission.

(3) Upon adoption of the proposed policy by the Commission, Policy Section staff will
manage the promulgation process.

(f) Effective Dates of Policy Revisions. The effective dates of policy revisions will be

determined by the policy type.

(1) The effective date will be noted on each page of the adopted policy. Whether
internal management policies or administrative code, policies can only be applied
prospectively from their effective date.

(2) Internal management policies that do not fall under the APA become effective
immediately upon adoption by the Commission.

(3) Permanent rules become effective ten days after they are published in the
Oklahoma Reqister pursuant to the APA. DRS permanent rules will usually be
published following the legislative session. If a later date is specified in statute, or in the
rules, the later date will become the effective date.

(4) Emergency rules become effective immediately or at a stated date after
certification by the Governor. The Governor has forty-five calendar days from the date
rules are submitted to review them.

(5) Policy Section staff will notify the appropriate Division Administrator,
Superintendent, and the Director of approvals.

(g) Permanent Rules; Modification Limitations. Once the Governor and Leqislature

have approved the rules, they may only be modified or revoked through the rulemaking

process. The APA states that any agency shall not by internal policy, memorandum, or

other action not otherwise authorized by the APA:
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(1) amend, interpret, implement or repeal a statute or a rule;

(2) expand upon or limit a statute or rule; and;

(3) except as authorized by the Constitution of the United States, the Oklahoma
Constitution or a statute, expand or limit a right guaranteed by the Constitution of the
United States, the Oklahoma Constitution, a statute, or a rule.

(h) Petition Requesting Promulgation. Per the APA, any interested person or group

may petition the Department requesting the promulgation, amendment, or repeal of a rule.

(1) The petition must be submitted in writing to the Director of the Department of
Rehabilitation Services at the Department’s state office. A request to amend or repeal
a rule will include a copy of the rule in question.

(2) The Department shall act upon such a request within a reasonable time period;
however; if the Department does not initiate rulemaking proceedings within 30 calendar
days of receiving the request, the petition will be considered to have been denied.
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612:3-5-13. Drafting of new or revised policy [REVOKED]

612:3-5-13 Page 1
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612:3-5-14. Adoption of new or revised policy [REVOKED]
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612:3-5-15. When new or revised policy becomes effective [REVOKED]
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612:3-5-16. State office memoranda [REVOKED]
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612:3-5-17. Department publications [REVOKED]
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612:3-5-18. Petition requesting promulgation [REVOKED]
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612:3-5-19. DRS staff responsibility [REVOKED]
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PART 5. PROGRAM STANDARDS

612:3-5-29. Program Standards [AMENDED]

Standards. The purpose of the Program Standards Section is to inform agency strategic
decision-making and support agency programs through the use of research, statistical
analysis, program evaluation and process improvement methodologies aimed at improving
programmatic outcomes.

a A aVaWlala ala¥laYa O-NrO ala
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format-Responsibilities of Program Standards. Program Standards staff are charged
with supporting agency programs by:

(1) Conducting studies and surveys of agency staff, clients and the public to determine
opinions and needs regarding agency programs;

(2) Analyzing statistical data collected either by the agency or obtained from
recognized external data sources regarding client demographics, behavior,
participation, needs and outcomes to inform program administrators and agency

leadership;

(3) Applying program evaluation methodologies to agency programs, either formative
or summative, focused on process/implementation fidelity, outcomes/performance
measures, or cost effectiveness/efficiency:

(4) Through the use of Lean and Six Sigma methodologies, facilitating work groups to
analyze and streamline business processes, identify and correct areas of
programmatic concern, and improve effectiveness and efficiency of programmatic flow;

(5) Verifying, cleaning and reporting data to the Rehabilitations Services
Administration as required by federal requlation;

(6) Participating, as required, in external auditing procedures by state or federal
entities;

(7) Monitoring programmatic outcomes for report to program and agency leadership.
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j ey Federal Data Repor
Federal requlation requires the reporting of data to RSA on a periodic basis.
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ting.

(1) Data will be cleaned, verified, and if necessary, corrected prior to submission.

(2) Federal reports will be submitted prior to or on the deadline date specified by RSA.

(3) _The Administrator of Process Improvement, or designee, shall serve as the data
submission liaison with RSA. The administrator shall designate a backup staff member
from Program Standards to fulfill federal reporting standards in the absence of the
primary liaison.

(d) Confidentiality. All activities of the Program Standards Section will be conducted in a
manner to ensure the confidentiality of participants.

INSTRUCTIONS TO STAFF

1.612:10-1-5

7-1-97 PT Memo #97-8
Permanent, new section
7-1-99 POL Memo #00-1
Permanent, updated DVR/DVS
7-1-02 POL Memo #02-02
Permanent, removes case management monitoring from Program Standards area.
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612:3-5-30. Vocational Rehabilitation and Vocation Rehabilitation for the Blind &
Visually Impaired compliance reviews [REVOKED}

612:3-5-30 Page 1 Effective 8-27-15
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612:3-5-31. Vocational Rehabilitation and Vocational Rehabilitation for the Blind &
Visually Impaired outcome measures [REVOKED]
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PART 7. CASE REVIEW

612:3-5-35. Case Review [NEW]

(@) Purpose. The purpose of the Case Review Section is to conduct evaluations on
programmatic case documentation to ensure compliance with federal regulation and to

enhance agency effectiveness.

(b) Case Review Responsibilities. Case Review staff are charged with the following
responsibilities:

(1) Conducting reviews on a random sample of closed cases to determine if case
documentation indicates consumers are being served according to standards
established by the Rehabilitation Act and agency policy. Staff will use the instrument
currently approved by the Director or designee and will report their findings to
appropriate staff on a reqular schedule.

(2) Upon reqguest and as other duties allow, conducting reviews of active cases or
other specialized reviews and will report their findings to appropriate staff within
agreed-upon deadlines.

(3) Participating in compliance reviews conducted by RSA as assigned. RSA staff will
be responsible for reporting the results of such reviews unless otherwise directed by
the Administrator for Process Improvement.

(4) Acting as subject matter experts in the area of case review, compliance and best
practices, including providing training as requested.

(c) Confidentiality. All activities of the Case Review Section will be conducted in a
manner to ensure the confidentiality of clients and staff.

612:3-5-35 Page 1 Effective
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612:10-1-2. Definitions [AMENDED]

The following words and terms, when used in this Chapter, shall have the following
meaning, unless the context clearly indicates otherwise:

"Act" means the Rehabilitation Act [29 USC 701 et seq.].

"ADL" Activities of Daily Living often refer to the routine activities carried out for
personal hygiene and health (including bathing, dressing, feeding) and for operation of a
household.

"Applicant" means an individual who has completed and signed an agency application
form or has otherwise requested vocational rehabilitation services; who has provided
information necessary to initiate an assessment to determine eligibility and priority for
services; and who is available to complete the assessment process.

"Assistive technology" means technology designed to be utilized in an assistive
technology device or service.

"Assistive technology device" means any item, piece of equipment, or product
system, whether acquired commercially, modified, or customized, that is used to increase,
maintain, or improve functional capabilities of individuals with disabilities.

"Assistive technology service" means any service that directly assists an individual
with a disability in the selection, acquisition, or use of an assistive technology device.

"Authorized Representative" means a client's or applicant's parent, guardian,
advocate (i.e. Client Assistance Program) or other person designated by the client or
applicant as the individual authorized to deal with the Department on behalf of the client or
applicant, consistent with provisions of the Act. Authorized representative does not include
an employee of the Department of Rehabilitation Services, another state agency, or vendor
of the Department unless the person is actually the parent, guardian, or is serving in the
capacity of guardian (for example: court appointed).

"Best correction” refers to the use of standard eyeglasses or contact lenses and does
not include the use of bioptic telescopic systems or specialized lenses which cannot be
worn by the individual on a sustained basis.

"Blind" means persons who are blind within the meaning of the State Law relating to
Vocational Rehabilitation. Legal blindness means a visual acuity of 20/200 or less in the
better eye with best correction, or a visual field of 20 degrees or less.

"Client/Consumer” means an individual found eligible and receiving services under the
Act.
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"Clubhouse model" means a psychosocial and vocational approach to work
adjustment for people with mental illness. The work-ordered day is a core element of the
clubhouse, which focuses on strengths, talents and abilities. Work in the clubhouse helps
members develop appropriate social skills and gain self-worth, purpose, and confidence.
The clubhouse enables members to return to paid work through Transitional Employment,
Supported Employment and independent employment.

"Community rehabilitation program"” (CRP) means a program that directly provides
or facilitates the provision of vocational rehabilitation services to individuals with disabilities,
and provides singly or in combination, services for an individual with a disability to enable
the individual to maximize opportunities for employment, including career advancement.

"Comparable services and benefits" means services that are provided or paid for in
whole or in part by other Federal, state or local public agencies, health insurance or
employee benefits, and are available to the individual at the time needed to further the
progress of the individual toward achieving his/her identified employment outcome.

"Compensatory training" means training required before the client can enter a formal
training program or employment, such as pre-vocational or personal adjustment training.

"Competitive employment” means work in the competitive labor market that is
performed on a full-time or part-time basis in an integrated setting; and for which the
individual is compensated at or above the minimum wage, but not less than the customary
wage and level of benefits paid by the employer for the same or similar work performed by
individuals who do not have disabilities.

"Consumer Independence Support Services" (CISS) are defined as providing
independent living assessment, intensive counseling, community integration, and housing
modifications to further assist consumers with severe disabilities in achieving
independence.

"Continuity of Services" means once an individual is selected for services in
accordance with policy, regardless of the priority category from which the individual was
selected, the individual will receive the necessary purchased services, including post-
employment services.

"Counselor" means the qualified rehabilitation professional, who is an employee of the
designated state unit, and who has primary responsibility for the management of an
individual's rehabilitation services case record, including determination of eligibility, service
planning and management, counseling and guidance, and determination of successful or
unsuccessful rehabilitation. Counselor is equivalent to such terms as VR/VRBVI Specialist
and VR/VRBVI Coordinator.

"Department” unless otherwise indicated in the text, means the Department of
Rehabilitation Services as constituted in 74 O.S., Section 166.1 et seq.

612:10-1-2 Page 2 Effective 8-27-15
Page 64



STATE DEPARTMENT OF REHABILITATION SERVICES VOCATIONAL REHABILITATION AND VOCATIONAL REHABILITATION
FOR THE BLIND & VISUALLY IMPAIRED

92 "DRS" means the Department of Rehabilitation Services.

93

94 "DVR" means the Division of Vocational Rehabilitation.

95

96 "DVRBVI" means the Division of Vocational Rehabilitation for the Blind & Visually

97 Impaired.

98

99 "Eligibility" or "Eligible" means:
100
101 (A) when used in relation to an individual's qualification for Vocational Rehabilitation
102 services, a determination that the individual has a physical or mental impairment
103 which for such individual constitutes or results in a substantial impediment to
104 employment; can benefit in terms of an employment outcome from rehabilitation
105 services; and requires vocational rehabilitation services to prepare for, enter—engage
106 ir-erretain-gainful secure, retain, advance in or regain employment;
107
108 (B) when used in relation to an individual's qualification for Supported Employment
109 services, a determination that the individual is eligible for Vocational Rehabilitation
110 services; is an individual with the most severe significant disabilities (priority group
111 one); and
112
113 (i) for whom competitive employment has not traditionally occurred; or
114
115 (ii) for whom competitive employment has been interrupted or intermittent as a
116 result of a severe significant disability; and
117
118 (iif) who, because of the nature and severity of their disability, need intensive
119 supported employment services, and extended services after the transition from
120 intensive supported employment services, in order to perform such work;
121
122 (C) when used in relation to an individual's qualification for Rehabilitation Teaching
123 services, eertification-thatthe a finding that an individual is legally and/or functionally
124 blind, er has a rapidly progressive eye condition anrd-rmay-have-secondary
125 disabilities; or has a visual impairment that with or without secondary disabilities
126 results in functional visual limitations; the individual has identifiable deficiencies in
127 independent living due to disabilities; and it is expected services will improve the
128 individual's independence in the home and communitys;.
129
130
131
132
133
134
135
136
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"Employment and Retention” (E&R) means short-term job coach support for
individuals with severe disabilities who require assistance preparing for, obtaining, and
maintaining employment.

"Employment outcome" means, with respect to an eligible individual, entering or
retaining full-time or, if appropriate, part-time competitive employment in the integrated
labor market to the greatest extent practicable; supported employment; or any other type of
employment (including self-employment, telecommuting, or business ownership) that is
consistent with an individual's strengths, resources, priorities, concerns, abilities,
capabilities, interests, and informed choice.

"Extended employment” means work in a non-integrated or sheltered setting for a
public or private nonprofit agency or organization that provides compensation in
accordance with the Fair Labor Standards Act and any needed support services to an
individual with a disability to enable the individual to continue to train or otherwise prepare
for competitive employment, unless the individual through informed choice chooses to
remain in extended employment.

"Extended period of time" means when appropriate services are provided in a timely
and orderly manner, completion of the Individualized Plan for Employment (IPE) will be
expected to require a minimum of 6 months.

"Extended services" means ongoing support services provided to individuals with the
most severe significant disabilities after the time-limited vocational rehabilitation services
have been completed and job stabilization has been achieved. They consist of specific
services, including natural supports, needed to maintain the supported employment
placement. Extended services are paid from funding sources other than DRS and are
specifically identified in the IPE, except that DRS may provide and pay for extended
services for youth with the most significant disabilities for a period not to exceed 4 years.

"Extreme medical risk" means a risk of substantially increasing functional impairment
or risk of death if medical services are not provided expeditiously.

"Functional capacities” means a client's assets, strengths, and resources which
maintain or increase the individual's ability to work. Functional capacities include mobility,
communication, self-care, self-direction, interpersonal skills, work tolerance, or work skills.

"Functional limitations™ means physical or mental conditions, emergent from a
disability, which impair, interfere with, or impede one or more of an individual's functional
capacities.

"Higher education” means universities, colleges, community/junior colleges,
vocational schools, technical institutes, or hospital schools of nursing.
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"Highly challenged” describes a client receiving supported employment services who,
due to the nature of the disability, requires a greater level of support from the job coach to
achieve and maintain employment.

"Homemaker" means a person whose primary work is performance of duties related to
upkeep and maintenance of a home.

"IEP" means Individualized Education Program as required by the Individuals with
Disabilities Education Act.

"Independent Living (IL) Core services" is defined as information and referral
services; independent living skills training; peer counseling; and individual and systems
advocacy; and services that facilitate the transition of individuals with significant disabilities
from institutions to community-based residences, assist individuals at risk of entering
institutions to remain living in the community, and assist the transition to postsecondary life
for youth with significant disabilities who were eligible for special education and are no
longer in school .

"Independent Living Services" as defined in the Rehabilitation Act, 29 USC Section
705 (17) and (18), include IL core services and counseling, housing procurement and
modifications, personal assistance, mobility training, rehabilitation technology, life skills
training, interpreters, readers, transportation, community integration, supported living,
physical rehabilitation, aids and devices, social and recreational opportunities, and other
services that are necessary and not inconsistent with the Act’s provisions related to
independent living.

"Individual with a disability” means an individual having one or more physical or
mental conditions which materially limits, contributes to limiting or, if not corrected, will
probably result in limiting an individual's employment activities or vocational functioning.

"Individual with a severe disability” means with respect to eligibility for the state's
Optional Program for Hiring Applicants with Disabilities, an individual who has a physical or
mental impairment which seriously limits one or more functional capacities (such as
mobility, communication, self-care, self-direction, interpersonal skills, work tolerance, or
work skills) in terms of an employment outcome.

"Individual with significant disability" means an individual with a significant barrier to
employment, as used in the Rehabilitation Act amendments of 1998, and an individual:

(A) who has a physical or mental impairment seriously limiting one or more
functional capacities (such as mobility, communication, self-care, self-direction,
interpersonal skills, work tolerance, or work skills) in terms of an employment
outcome;

(B) whose vocational rehabilitation can be expected to require multiple vocational
rehabilitation services over an extended period of time; and
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227 (C) who has one or more physical or mental disabilities resulting from amputation,
228 arthritis, autism, blindness, burn injury, cancer, cerebral palsy, cystic fibrosis,

229 deafness, head injury, heart disease, hemiplegia, hemophilia, respiratory or

230 pulmonary dysfunction, mental illness, intellectual disability, multiple sclerosis,

231 muscular dystrophy, musculoskeletal disorder, neurological disorders (including

232 stroke and epilepsy), paraplegia, quadriplegia, other spinal cord conditions, sickle
233 cell anemia, specific learning disability, end-stage renal disease or other disability or
234 combination of disabilities determined on the basis of an assessment for determining
235 eligibility and vocational rehabilitation needs to cause comparable substantial

236 functional limitation.

237

238 "Individual with the most significant disability” means an individual with the most

239 significant barrier to employment as used in the Rehabilitation Act amendments of 1998,
240 and an individual with physical or mental disabilities:

241

242 (A) who has a severe physical or mental disability that seriously limits three or more
243 major life activities in terms of an employment outcome;

244

245 (B) whose vocational rehabilitation can be expected to require multiple vocational
246 rehabilitation services over an extended period of time; and

247

248 (C) who has one or more physical or mental disabilities resulting from amputation,
249 arthritis, autism, blindness, burn injury, cancer, cerebral palsy, cystic fibrosis,

250 deafness, head injury, heart disease, hemiplegia, hemophilia, respiratory or

251 pulmonary dysfunction, mental iliness, intellectual disability, multiple sclerosis,

252 muscular dystrophy, musculoskeletal disorder, neurological disorders (including
253 stroke and epilepsy), paraplegia, quadriplegia, other spinal cord conditions, sickle
254 cell anemia, specific learning disability, end-stage renal disease or other disability or
255 combination of disabilities determined on the basis of an assessment for determining
256 eligibility and vocational rehabilitation needs to cause comparable substantial

257 functional limitation.

258

259 "Integrated setting" means:

260

261 (A) With respect to the provision of services, a setting typically found in the

262 community in which applicants or eligible individuals interact with non-disabled

263 individuals other than non-disabled individuals who are providing services to those
264 applicants or eligible individuals.

265

266 (B) With respect to an employment outcome, means a setting typically found in the
267 community in which applicants or eligible individuals interact with non-disabled

268 individuals, other than non-disabled individuals who are providing services to those
269 applicants or eligible individuals, to the same extent that non-disabled individuals in
270 comparable positions interact with other persons.

271
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"Intercurrent (acute) conditions” means an illness or injury occurring during the
actual course of an individual's rehabilitation which, if not cared for, will complicate or delay
achievement of the client's employment outcome as identified in the client's IPE.

"IPE" means the Individualized Plan for Employment.

"Job Club" is a structured learning experience for a client to build skills in self-
assessment, resume development, job search and research strategies, and interview
techniques to assist the person to enter a career of their choice.

"Job Coach/Employment Training Specialist” means a qualified individual providing
support services to eligible individuals in supported employment and employment and
retention programs. Services directly support the eligible individual's work activity including
marketing and job development, applied behavioral analysis, job and work site assessment,
training and worker assessment, job matching procedures, and teaching job skills.

"Long-term treatment” means medical or psychological treatment that is expected to
last more than three months.

"Maintenance" is a service provided to assist with the out-of-ordinary or extra
expenses to the individual resulting from and needed to support the individual's
participation in diagnostic, evaluative, or other substantial services in the IPE. Activities of
Daily Living (ADL) expenses are not eligible for maintenance payments.

"Milestones” means a payment system that reimburses a vendor based on incentives
and outcomes. The vendor is paid when the client completes pre-defined checkpoints on
the way to a desired employment goal.

"Multiple services" means the counseling and guidance provided as a routine part of
case management plus two or more VR services. Comparable benefits and/or services can
count toward meeting the definition of multiple services. Services routinely provided as a
package do not count as multiple services for the purpose of determining the presence of a
significant disability, even if two or more services are included in the package.

"Natural supports" means any assistance, relationships or interactions that allow a
person to maintain employment in ways that correspond to the typical work routines and
social interactions of other employees. Natural supports may be developed through
relationships with people or put into place by the adaptation of the work environment itself,
depending on the support needs of the person and the environment.

"Occupational license" means any license, permit, or other written authority required
by a state, city or other governmental unit to be obtained in order to enter an occupation.

"Ongoing support services" means services specified in the IPE according to
individual need, which support and maintain an individual with the most severe disabilities
in supported employment. Sponsored ongoing support services are provided from the time
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of placement until the individual is stabilized on the job. Ongoing support services are
provided by one or more extended services providers, or by natural supports, following
transition throughout the individual's term of employment. In transitional employment, the
provision of ongoing support services must include continuing sequential job placements
until job permanency is achieved.

"Other Qualified Rehabilitation Personnel” means qualified rehabilitation personnel
who, in addition to rehabilitation counselors, are necessary to facilitate the accomplishment
of the employment outcomes and objectives of an individual (Section 100(a)(3)(E) of the
Act.) Other qualified rehabilitation personnel include, but are not limited to, rehabilitation
teachers of the blind who are certified at the national level as Certified Vision Rehabilitation
Therapists (CVRT) or who are CRC-eligible (Section 101(a)(7)(B) of the Act). The agency
has determined that nationally certified rehabilitation teachers of the blind are necessary for
the provision of vocational rehabilitation services and accomplishment of employment
outcomes in Homemaker cases and that in their role as Other Qualified Rehabilitation
Personnel; nationally certified rehabilitation teachers are approved to manage Homemaker
cases through closure.

"Package of services" means several services which are usually provided together for
the same purpose. The services in a package are usually, but not always, from the same
category of services (see definition of multiple services, this section). Examples include,
but are not limited to: surgery, anesthesia, and hospitalization; or personal computer,
software, and peripheral equipment.

"Personal assistance services" means a range of services provided by one or more
persons designed to assist an individual with a disability to perform daily living activities on
or off the job that the individual would typically perform without assistance if the individual
did not have a disability.

"Physical and mental restoration services" means services which are necessary to
correct or substantially modify a physical or mental condition which is stable or slowly
progressive, within a reasonable period of time.

"Physical or mental disability" means a physical or mental condition which, if not
corrected, materially limits, contributes to limiting or will result in limiting an individual's
activities or functioning.

"Rehabilitation Act" means the Rehabilitation Act [29 USC 701 et seq.].

"Related factors" means those factors which are not directly attributable to the
impediment to employment, but which have impact on the potential for successful
rehabilitation. They frequently become evident only from an assessment of the person's
social, vocational, educational, and environmental circumstances.
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"Section 504 Plan" is a plan designed as a protection for students with disabilities who
may not be considered eligible for special education under IDEA in compliance with Section
504 of the Rehabilitation Act of 1973 as amended.

"Small business enterprises” means a small business operated by blind or other
individuals with severe disabilities under the management and supervision of the state
DRS. Such businesses include only those selling, manufacturing, processing, servicing,
agricultural, and other activities which are suitable and practical for the effective utilization
of the skills and aptitudes of individuals who are blind or individuals who have severe
disabilities. Small business enterprise provides substantial gainful employment or self-
employment commensurate with the time devoted by the operators to the business, the
cost of establishing the business and other factors of an economic nature.

"Stabilization” means the period of time when job coach support is reduced to the
long-term maintenance level while the individual retains employment, and personal
satisfaction with the job, as well as employer satisfaction with the person’s job
performance. Stabilization must include appropriate individualized supports, including a
minimum of two employee contacts and one employer contact per month.

"Substantial impediment to employment" means that a physical or mental disability
(in the light of related medical, psychological, vocational, educational, cultural, social or
environmental factors) that impedes an individual's occupational performance, by
preventing his/her obtaining, retaining, or preparing for a gainful occupation consistent with
his/her capacities and abilities.

"Supported employment” (SE) means competitive work in integrated work settings, or
employment in integrated work settings in which individuals are working toward competitive
work, consistent with the strengths, resources, priorities, concerns, abilities, capabilities,
interests, and informed choice of the individuals, for individuals with the most severe
significant disabilities who meet the eligibility criteria for supported employment. This term
includes transitional employment for persons who are individuals with the most severe
significant disabilities due to mental iliness (see the definition for "transitional
employment"”).

"Transitional employment” (TE) means, when referring to the Supported Employment
Program, a series of temporary job placements in competitive work in integrated settings
with ongoing support services for individuals with the most severe significant disabilities
due to mental illness.

"Transportation"” is a service provided to assist with the costs of travel, including
instruction in the use of public transportation vehicles and systems, which result from and
are needed to support the individual's participation in diagnostic, evaluative, or other
substantial and necessary VR services.

"Unpaid family worker" means a person who works without pay on a family farm or in
a family business, operated by a family member who is related by blood or marriage.
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"VR" means the Division of Vocational Rehabilitation, or the more general term
vocational rehabilitation services, depending upon the context.

"VRBVI" means the Division of Vocational Rehabilitation for the Blind & Visually
Impaired, depending upon the context.

612:10-1-2 Page 10 Effective 8-27-15
Page 72



O©CoOoO~NO Ol WN P

STATE DEPARTMENT OF REHABILITATION SERVICES VOCATIONAL REHABILITATION AND VOCATIONAL REHABILITATION

FOR THE BLIND & VISUALLY IMPAIRED

612:10-7-1. Overview of Vocational Rehabilitation and Vocational Rehabilitation
for the Blind & Visually Impaired [AMENDED]

(a) Vocational rehabilitation services are provided by the Division of Vocational
Rehabilitation and the Division of Vocational Rehabilitation for the Blind & Visually
Impaired to help eligible individuals achieve employment outcomes that are consistent
with the unique strengths, resources, priorities, concerns, abilities, capabilities,
interests, and informed choice of each eligible individual. To the maximum extent
appropriate, VR services are meant to result in competitive employment in an integrated
setting. Vocational rehabilitation services include services for individuals and services to
groups of individuals.

(b) Vocational rehabilitation services for an individual are prescribed in an
Individualized Plan for Employment (IPE) that is based on an assessment of the
individual's rehabilitation needs, guidance provided by a qualified vocational
rehabilitation professional and the individual's informed choice with regard to
employment goal, services and service providers. Services may include but are not
limited to:

(1) an assessment for determining eligibility and vocational rehabilitation needs by
qualified personnel, including, if appropriate, an assessment by personnel skilled in
rehabilitation technology;

(2) counseling and guidance, including information and support services to assist an
individual in exercising informed choice;

(3) referral and other services to secure needed services from other agencies
through cooperative agreements if such services are not available from DVR or
DVRBVI;

(4) job-related services, including job search and placement assistance, job
retention services, ongoing services, and extended services;

(5) vocational and other training services, including the provision of personal and
vocational adjustment services, books, tools, and other training materials;

(6) to the extent that financial support is not readily available from a source (such as
health insurance or comparable services and benefits) other than DVR or DVRBVI,
diagnosis and treatment of physical and mental impairments;

(7) maintenance for additional costs incurred while participating in an assessment
for determining eligibility and vocational rehabilitation needs or while receiving
services under an Individualized Plan for Employment;

(8) transportation, including training in the use of public transportation vehicles and
systems, that is provided in connection with the provision of any other service

612:10-7-1 Page 1 Effective 8-27-15

Page 73



47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91

STATE DEPARTMENT OF REHABILITATION SERVICES VOCATIONAL REHABILITATION AND VOCATIONAL REHABILITATION

FOR THE BLIND & VISUALLY IMPAIRED

described in this section and needed by the individual to participate in rehabilitation
services or to achieve an employment outcome;

(9) on-the-job or other related personal assistance services provided while an
individual is receiving other services described in this section;

(10) interpreter services provided by qualified personnel for individuals who are deaf
or hard of hearing, and reader services for individuals who are determined to be
blind,;

(11) rehabilitation teaching services, and orientation and mobility services, for
individuals who are blind;

(12) occupational licenses, tools, equipment, and initial stocks and supplies;

(13) technical assistance and other consultation services to conduct market
analyses, develop business plans, and otherwise provide resources, to the extent
such resources are authorized to be provided through the statewide workforce
investment system, to eligible individuals who are pursuing self-employment or
telecommuting or establishing a small business operation as an employment
outcome;

(14) rehabilitation technology, including rehabilitation engineering, assistive
technology devices and assistive technology services;

(15) transition services for students with disabilities, that facilitate the achievement
of the employment outcome identified in the Individualized Plan for Employment, and
pre-employment transition services as described in 34 CFR 361.48(a) and 29 USC
733;

(16) supported employment services for individuals with the most significant
disabilities that need ongoing support services from a job coach to obtain and
maintain employment;

(17) employment and retention services for individuals with significant disabilities
who require short term job coach support to obtain and maintain a successful
employment outcome;

(18) transitional employment services for individuals with the most significant
disabilities due to mental illness who have little or no successful work history and
need work adjustment/trial work experience;

(19) job placement services for individuals with disabilities who are job ready,
including customized employment services;
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92 (20) services to the family of an individual with a disability necessary to assist the
93 individual to achieve an employment outcome; and
94
95 (21) specific post-employment services necessary to assist an individual with a
96 disability to, retain, regain, or advance in employment.
97
98 (c) Vocational rehabilitation services for groups of individuals with disabilities are
99 described in 34 CFR 361.49 and include:
100
101 (1) # In the case of any type of small business operated by individuals with
102 significant disabilities the operation of which can be improved by management
103 services and supervision provided by DVR or DVRBVI, the provision of such
104 services and supervision, along or together with the acquisition by DVR or DVRBVI
105 of vending facilities or other equipment and initial stocks and supplies:.
106
107
108 o-an-individualized-planfo of any-o
109 disability; Transition services to youth and students with disabilities who may not
110 have applied or been determined eligible for vocational rehabilitation services, that
111 involve collaboration of a vocational rehabilitation counselor with education
112 agencies, programs serving individuals with developmental disabilities, businesses,
113 workforce programs, independent living centers, housing and transportation
114 authorities and related entities. Such services are to benefit a group of youth or
115 students with disabilities and may not be individualized services related to an
116 individual plan for employment. Services may include group tours of training
117 programs and businesses, career fairs, interview practice, resume writing, and other
118 group activities that support future employability.
119
120 (3) theThe use of telecommunications systems (including telephone, television,
121 video description services, tactile-vibratory devices, satellite, radio, and other similar
122 systems) that have the potential for substantially improving delivery methods of
123 activities described in this section and developing appropriate programming to meet
124 the particular needs of individuals with disabilities;
125
126 (4) speeiatSpecial services to provide access to information for individuals who are
127 blind, visually impaired, deaf, hard of hearing or deaf-blind including:
128
129 (A) the use of telecommunications, Braille, sound recordings, or other
130 appropriate media;
131
132 (B) captioned television, films, or video cassettes for individuals who are deaf or
133 hard of hearing;
134
135 (C) tactile materials for individuals who are deaf-blind; and
136
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137 (D) other special services that provide information through tactile, vibratory,
138 auditory, and visual media.
139
140 (5) technicalTechnical assistance and-suppeortservices-to businesses that are not
141 bi o | of the. : th Disabilit ﬁ [
142 seg}and-thatare-seeking to employ individuals with disabilities;-and.
143
144 (6) eensultativeConsultative and technical assistance services to assist educational
145 agencies in planning for the transition of students with disabilities from school to
146 post-school activities, including employment.
147
148 (7) The establishment, development or improvement of assistive technology
149 demonstration, loan, reutilization or financing programs in coordination with activities
150 authorized under the Assistive Technology Act of 1998.
151
152 (8) The establishment, development or improvement of a community rehabilitation
153 program that is used to provide vocational rehabilitation services that promote
154 integration into the community and prepare individuals with disabilities for
155 competitive integrated employment.
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612:10-7-21.1 Processing incoming referrals [AMENDED]

(a) Processing incoming referrals. All referrals to DVR and DVRBVI will be contacted by
the VR counselor and appropriate action taken within 30 days, after receipt of the referral
information. The counselor is responsible for completing a contact by telephone or in
person. The counselor is responsible for providing interpreter services to referrals who are
deaf or non-English speaking. In situations where the individual cannot be personally
contacted, correspondence will be mailed to the individual for informational purposes.

(b) Referrals to rehabilitation teachers. All individuals who are legally blind, whether
being served by a DVR counselor or a DVRBVI counselor, will be referred to a
rehabilitation teacher. Rehabilitation teachers may also receive counselor referrals and
provide services for individuals who are not legally blind but have functional limitations due
to vision loss and have potential to benefit from rehabilitation teaching services.
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612:10-7-24.1. Basic eligibility requirements for vocational rehabilitation services

[AMENDED]

(&) Anindividual is eligible for vocational rehabilitation services under the Rehabilitation
Act through the State Department of Rehabilitation Services if the individual:

(1) has a physical or mental impairment which for such individual constitutes or results
in a substantial impediment to employment;

(2) is determined by a qualified vocational rehabilitation counselor to require vocational

rehabilitation services to prepare for, enter-engage--orretain-gainfulsecure, retain,

advance in, or regain employment; and

(3) can benefit in terms of an employment outcome from vocational rehabilitation
services.

(b) The agency presumes that an applicant with a physical or mental impairment that
constitutes or results in a substantial impediment to employment can benefit from
vocational rehabilitation services in terms of an employment outcome, unless the agency
demonstrates, based on clear and convincing evidence, that the individual is incapable of
benefiting from rehabilitation services due to the severity of the individual’s disability.

(c) An individual who has a disability or is blind as determined pursuant to Titles Il (federal
old age, survivors, and disability insurance benefits) or XVI (SSI) shall be:

(1) considered to have a significant disability under the order of selection; and

(2) presumed to be eligible for vocational rehabilitation services, (provided that the

individual intends to achieve an employment outcome consistent with the unique

strengths, resources, priorities, concerns, abilities, capabilities, interests, and informed

choice of the individual) unless clear and convincing evidence demonstrates that the

individual is incapable of benefiting in terms of an employment outcome from

vocational rehabilitation services due to the severity of the individual's disability.

(d) Eligibility requirements shall be applied without regard to:

(1) duration of residence in the state,

(2) type of disability,

(2) age, except that in serving eligible individuals below working age, the client must
be expected to reach working age by the time the IPE is completed, and DRS will

not provide services that are the responsibility of the public school system.

(4) gender, race, color or national origin,
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(5) type of expected employment outcome,
(6) source of referral, or

(7) the particular service needs or anticipated cost of services required by an applicant
or applicant's family.

(e) Disabled veterans. Disabled veterans are eligible for vocational rehabilitation
services on the same basis as other individuals with disabilities subject to the following
restrictions:

(1) Disabled veterans are not provided services which can be secured from the
Veterans Administration (VA), unless use of VA services will cause a substantial delay
of services.

(2) Veterans receiving additional benefits under the G. I. Bill or the War Orphan Act
may be provided services if such services do not duplicate those being received from
the VA.

() Applicants who are employed. Employed persons who meet basic eligibility
requirements may be provided vocational rehabilitation services to advance in or retain
employment, or when the employment is not consistent with the individual’s strengths,
resources, priorities, concerns, abilities, interests and capabilities.

(g) Citizenship. Participation in the VR program is available to citizens and nationals of
the United States, lawfully admitted permanent resident aliens, refugees, asylees and
parolees, and other immigrants authorized to work in the United States.

(h) Criteria. Some conditions have unique criteria that must be considered when
determining eligibility.

(1) Alcoholism/Drugs. Individuals may be eligible for vocational rehabilitation
services based ona substance abuse dlagn05|s that may be made by a psychiatrist;
qualified
Qrofessmnal Clients must be W|II|ng to undergo random alcohol/drug screening. DRS
does not pay for detoxification or replacement drug treatment. Documentation from
qualified Drug and Alcohol treatment professionals indicating that the client is presently
substance-free, maintaining sobriety, and actively participating in a treatment or
maintenance program if recommended by the treating professional must be filed in the
case record upon IPE development.

(2) Allergies/Asthma. Allergies/asthmatic conditions that require continuous or
intermittent medical intervention and result in a substantial impediment to employment
will be considered eligible for services.
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(3) Deafness and Hearing Loss. The rehabilitation professional will base eligibility
determination upon one of the measurement methods listed below, as performed by a
qualified audiologist or other gualified professional as determined by the Department.
The case record must document the method chosen provides the most accurate
evaluation of functional hearing level for the individual.

(A) Eligibility criteria. Eligibility criteria for each method of measurement are
listed in (i) through (iv) of this Subsection. An individual will also be considered to
have a qualifying disability when documentation indicates the hearing loss is
progressive and the progression is substantial enough to result in an impediment to
employment.

(i) Average hearing loss. Average hearing loss, which is determined by
computing average of the pure tone thresholds for each ear at 1000Hz, 2000Hz,
3000Hz and 4000Hz. An individual is considered to have a qualifying disability
based upon average hearing loss when:

() The hearing loss in one ear is profound (91 dB or greater) and the
hearing loss in the better ear is at least 15 dB; or

(I The hearing loss in the better ear is 30 dB or greater.

(i) Speech recognition threshold (SRT). An individual is considered to have
a qualifying disability when:

(I) the speech reception threshold in one ear is 91 dB or greater and is at
least 15 dB in the better ear; or

(I1) the speech reception threshold in the better ear is 30 dB or greater.

(i) Speech discrimination or word recognition score. An individual is
considered to have a qualifying disability when the speech discrimination or
word recognition score is 70% or less.

(iv) Articulation index. An individual is considered to have a qualifying
disability when the articulation index is 70% or less.

(B) Severity of Hearing Loss. All individuals who qualify as having a severe
hearing loss will be referred to a Rehabilitation Counselor for the Deaf and Hard of
Hearing (RCD). Relevant information provided will include copies of the initial
interview narrative recording, medical information, eligibility data entry form,
Individualized Plan for Employment, pertinent copies of case narratives and DRS
application form. On receipt of a referral, the RCD will contact the client and make
a determination of potential for Deaf and Hard of Hearing services. The referring
counselor will be informed in writing of the RCD's findings.
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138 (i) Severe Hearing Loss. Average hearing loss, as calculated above, is

139 considered severe when:

140

141 () The hearing loss in one ear is profound (91 dB or greater) and the

142 hearing loss in the better ear is at least 31 dB; or

143

144 (I The hearing loss in each ear is 55 dB or greater.

145

146 (i) Severe Speech Recognition Threshold (SRT). An individual is considered
147 to have severe disability when;

148

149 () The SRT in one ear is 91 dB or greater and the SRT in the better ear is at
150 least 31 dB; or

151

152 (I The SRT in each ear is 55 dB or greater.

153

154 (iif) Severe Speech Discrimination or word recognition score. An individual
155 is considered to have a severe disability when the speech discrimination or word
156 recognition score is 59% or less.

157

158 (4) Diabetes: The individual must require prescribed medication to control the

159 condition. Those persons whose diabetes is controlled by diet and exercise alone or
160 whose condition does not result in a substantial impediment to employment will not be
161 considered eligible. Eligible clients will be required to undergo a visual exam by a

162 Ilcensed ophthalmologlst at Ieast once a year All—ehabe%es—\mtl—need—te—eemplete—a

163

164

165 recommended bv a phvsman or determlned adwsable bv counselor and cllent

166 diabetes management training will be incorporated into the IPE.

167

168 (5) Facial and Disfigurement Conditions. When these conditions result in an
169 impediment to employment an individual may be eligible for VR services.

170

171 (6) Learning Disabilities. An individual may be identified as learning disabled:
172

173 (A) When there is a marked discrepancy between verbal and performance

174 intellectual level or

175

176 (B) When the individual's achievement on individually administered, standardized
177 tests in reading, mathematics or written expression is substantially below that
178 expected for age, schooling and level of intelligence (DSM, H¢current edition).
179

180 (7) Mental Disorders. Treatment must be incorporated as a service in the IPE for
181 individuals with a mental disorder.

182
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183 (8) hrteccecetualintellectual Disability. To be eligible, individuals having an 1.Q. of 69
184 or below and substantially limited adaptive functioning, as measured by an individual
185 intelligence test, will be considered to have a substantial disability. Individuals eligible
186 under IDEA with an 1.Q. level higher than 69 may be considered to have a substantial
187 impairment provided the documentation used by the school in determining eligibility
188 under IDEA, in the counselor's judgment, confirms the individual is functioning in the
189 intellectual disability range of ability. Individuals not enrolled in public school special
190 education classes with an 1.Q. higher than 69 may be considered to have a substantial
191 impairment provided appropriate documentation confirms the individual is functioning in
192 the intellectual disability range of ability.

193

194 (9) Height. To be eligible, a person's stature must constitute or result in a substantial
195 impediment to employment.

196

197 (10) Obesity. To be eligible, a person must be considered obese according to a

198 recognized medical classification protocol and the impairment must constitute or result
199 in a substantial impediment to employment. Some type of weight loss plan or

200 treatment for obesity must be included as a service in the IPE.

201

202 (11) Vlsual The individual must be found to have at least a 25% loss of total visual
203 i . Nl N
204

205

206 . T ) ' o

207 en—a—sustwned—bass— Any ene—er—au of the foIIowmg lFacetsentscondltlons may be—used—te

208 determine-whethera-25%loss-of total-efficiency-existsprovide a basis for eligibility due

209 to visual disability:-

210

211 (A) GempahﬁsuaLae&Hy—@neHen—me%hed—e{—eqﬁwalen%Blmdness Acuity-of
212

213 aeuﬂy—beﬁueen—readmg—and—éstan%ase—the—g%ea%eHess}-A central visual acwtv of
214 20/200 or less in the better eye with best correction, or a limitation in the field of

215 vision in the better eye so that the widest diameter of the visual field subtends an
216 angle of 20 degrees or less. “Best correction” refers to the use of standard

217 eyeglasses or contact lenses, and does not include use of bioptic telescopic

218 systems or any specialized lenses which cannot be worn by the individual on a

219 sustained basis.

220

221 (B) Visual impairment. A central visual acuity of 20/60 or less in the better eye
222 with best correction, or other visual condition which, for the individual, results in

223 functional limitations and constitutes a barrier to employment. Other visual

224 conditions which may result in functional limitations include, but are not limited to,
225 limited peripheral vision, extreme light sensitivity, loss of depth perception, loss of
226 stereopsis, diplopia (double vision), aphakia, total absence of color discrimination or
227 red-green deficiency, blurred vision, eye muscle and movement conditions, and

228 cortical visual impairment.
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(C) Progressive eye disease. Diagnosis of a progressive sight threatening
disease or condition that has resulted in functional limitations for the individual or is
expected to progress rapidly. Progressive eye diseases which may result in
significant vision loss include, but are not limited to, retinitis pigmentosa, diabetic
retinopathy, glaucoma and macular degeneration.
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(12) Re-evaluation. Individuals with chronic disabilities that can be removed with little
or no residual limitations will not be eligible for purchase of services other than those

related to the required treatment.
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PART 5. SERVICES

612:10-9-32. Diagnosis and evaluation fer-hememakercases [AMENDED]

Through diagnosis and evaluation the rehabilitation teacher gathers information to aid in

determining eligibility as well as goals and strategies that may be included in the IPE.

(1) Diagnosis. The teacher must determine the medical causes of impairments to
recognize the problems of each consumer and how they affect the ability to function.
Individual differences and capabilities will be considered. The teacher will secure
medical and/or psychological information when possible. If the teacher's evaluation
indicates a need for medical or psychological treatment the specialist will refer the
consumer to outside resources for help if it is not within the scope of rehabilitation
teaching.

(2) Vocational evaluation. The rehabilitation teacher plays an important role in the
evaluation of a consumer's ability to benefit from rehabilitation services in terms of the
employment outcome-ef-homemaker.

(A) The rehabilitation teacher evaluates the consumer's characteristics and skills
based on observation and assessment.

(B) An important service provided by the teacher is the initial evaluation of the
consumer's adjustment to vision loss and ability to function independently. Areas to
be evaluated include, but are not limited to, consumer and family attitudes toward
blindness, degree of competence in communication, personal management, home
management, and basic orientation to immediate surroundings.

(3) Family evaluation. The teacher must be aware of the family influence on the
rehabilitation outcome that can be expected for an individual.

(4) Community evaluation. Visual impairment may restrict consumer's use of and
access to community resources. Location, cost, eligibility, visual prerequisites,
attitudinal barriers, and the level of consumer's skills are to be considered when
evaluating community resources.

(5) Evaluation of personal adjustment skills. Prior to the development and
implementation of the IPE, the rehabilitation teacher will thoroughly evaluate the
consumer's functioning-as-a-homemakerfunctional limitations and skills, to include basic
skills such as home management, communication, personal management, health
management, and adjustment to disabilities.
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612:10-11-2. Basic eligibility requirements [AMENDED]
(&) The basic criteria for eligibility for OB services are:
(1) the consumer's primary disability is defined as legal blindness;

(A) Legal blindness is defined as a Visual Acuity of 20/200 or less in the better eye
with best correction, or a visual field of 20 degrees or less. Best correction means
the best visual acuity that can be obtained with normal prescription lenses. If there
is a difference in near and distance acuity, the worse acuity is used for
determination of eligibility.

(B) Documentation of legal blindness should be obtained from an eye care
physician. If only a general medical report is available stating legal blindness or if
documentation is unobtainable, a functional assessment consisting of a detailed
explanation of how the consumer functions with distance and near acuity will be
provided.

(2) the age of the individual is 55 years or older;

(3) there is a reasonable expectation that OB services will significantly assist the
individual to improve his/her ability to function independently or improve his/her quality
of life; and

(4) the individual does not meet the eligibility criteria to participate in the vocational

rehabilitation program-with-the-goal-of-hememaker.

(b) The guidelines for application for OB services are the same as guidelines for the
application for vocational rehabilitation services, with the addition of information to be
supplied indicating the age of the applicant.

(c) Eligibility must be determined within 60 days of the date the application for services is
submitted.
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612:10-11-24. Successful Closure Status [REVOKED]
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612:10-11-25. Unsuccessful Closure Status [REVOKED]
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612:10-11-26. Previously closed cases [REVOKED]

612:10-11-26 Page 1 Effective 7-1-11
Page 89



A OWDN PR

STATE DEPARTMENT OF REHABILITATION SERVICES VOCATIONAL REHABILITATION AND VOCATIONAL REHABILITATION
FOR THE BLIND & VISUALLY IMPAIRED

612:10-11-27. Inter-program transfers [REVOKED]
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612:10-11-44. Orientation and Mobility services (O&M) [REVOKED}

612:10-11-44 Page 1 Effective 7-1-07
Page 91



STATE DEPARTMENT OF REHABILITATION SERVICES VOCATIONAL REHABILITATION AND VOCATIONAL REHABILITATION
FOR THE BLIND & VISUALLY IMPAIRED

612:10-11-44. Orientation and Mobility services (O&M) [REVOKED}
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612:10-11-58. Adapted Communication Skills Training [AMENDED)]

Staff will evaluate the consumer's need for instruction in communication skills which
includes but is not limited to:

(1) use of full page, signature, check book, envelope or other hand writing guides;

(2) reading and writing Bralille;

(3) keyboarding;

(4) using the telephone;

(5) taking messages;

(6) telling time — watch and clock;

(7) evaluating the need for assistive listening devices for hearing impaired consumers;
(8) developing skills in expressive and receptive communications; and

(9) utilizing access technology when appropriate-, and

(10) use of communication technology devices (e.q. iPads).
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Motion to reschedule the time and location of the December meeting to 3:30 p.m.
at the Oklahoma School for the Blind. Commissioner Shelton “So moved”
Commissioner Tucker “second”

Vote: Commissioner Tucker “Yes” Commissioner Shelton “Yes” Commissioner
Collins “Yes”

Motion for the agenda of the December meeting to include a report from the Director
after consulting with the DRS E-Team to include statistics and an outline of the changes
for direction of operation for the Oklahoma School for the Blind. Commissioner Tucker “I
so move” Commissioner Shelton “Second”

Vote: Commissioner Tucker “Yes” Commissioner Shelton “Yes” Commissioner Collins
“Yes”

Motion that there will be no changes to the operational philosophy or to historical
services including those provided through contract at the School of the Blind until a
permanent superintendent is hired.

Commissioner Tucker “I so move” Commissioner Shelton “I second”

Vote: Commissioner Tucker “Yes” Commissioner Shelton “Yes” Commissioner Collins
“Yes”

Motion that the Agency will undertake efforts to expand the search for the permanent
superintendent with a final closing deadline of December 31, 2015 and a target date for
selection and hiring of January 31, 2016. Commissioner Shelton “So moved”
Commissioner Tucker “Second”

Vote: Commissioner Tucker “Yes” Commissioner Shelton “Yes” Commissioner Collins
“Yes”

Motion that the State Office Human Resources Unit and the School for the Blind and the
School for the Deaf to work out a common protocol for all employment criteria of hiring
for the Schools. Commissioner Tucker “I so move” Commissioner Shelton “Second”
Vote: Commissioner Tucker “Yes” Commissioner Shelton “Yes” Commissioner Collins
“Yes”

Motion is to require the Agency to revive the Oklahoma School for the Blind Community
Advisory Committee to the school superintendent. Commissioner Shelton “So moved”
Commissioner Tucker “second”

Vote: Commissioner Tucker “Yes” Commissioner Shelton “Yes” Commissioner Collins
“Yes”
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Motion proposed by Commissioner Tucker that the hiring interview team for the position
of permanent superintendent at the Oklahoma School for the Blind will include members
of the outside professional community from the blind community, members of the
Department of Rehabilitation Executive Team and members of OSB educational staff.
No Second, so no vote was taken.

Motion that the hiring interview team for the position of permanent superintendent at the
Oklahoma School for the Blind will include members of the outside professional
community from the blind community and members of the Department of Rehabilitation
Executive Team. Commissioner Collins, “I so move” Commissioner Shelton “Second”
Vote: Commissioner Tucker “No” Commissioner Shelton “Yes” Commissioner Collins
“Yes”
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Steps to Implement New Direction at the Oklahoma School for the Blind
Submitted by Joe Cordova, DRS Executive Director

December 14, 2015

The Oklahoma Department of Rehabilitation Services (OKDRS) has as one of its top
goals and priorities, the provision of high-quality services which can result in high-quality
outcomes for its disabled consumers of services. Towards this end, each division within
DRS must assess whether the current delivery of services within its particular division is
adequate to meet this goal and priority. Outcomes must be evaluated and regularly
measured to determine whether the current delivery of services needs adjustments or
improvements to ensure the highest quality of service possible is achieved.

The Oklahoma School for the Blind (OSB) is the division within DRS charged with the
responsibility of delivering high-quality educational preparation and independent living
skills to blind and visually-impaired youth and children of the state of Oklahoma.
Towards this end, OSB must also assess its current delivery of educational services as
well as the provision of independent living skills to its blind and visually-impaired
students and determine whether current programs, policies and practices are effectively
offering quality services to its blind and visually-impaired children and youth and that
these services are resulting in high-quality outcomes for students after graduation for
the school. Implementation of this objective is necessary for the successful
development of the Oklahoma workforce of the future and the financial well-being
of all citizens, families and the State.

Therefore, | will instruct the new superintendent to conduct a thorough assessment of
school programs, policies and practices and make recommendations to myself, and the
commissioners of DRS for consideration for future implementation at the school.

Additionally, an assessment of the needs and concerns of relevant stakeholders such
as teachers and other school personnel, the Alumni of the school, parents, students,
and community organizations of the blind, will be conducted to include their feedback
into the future direction of the school. The vision and future direction of the Oklahoma
School for the Blind should be a shared vision developed by all stakeholders involved in
the future education and success of blind students attending the school.
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As a former blind student who has attended a school for the blind from age five until
graduation, in my home state of New Mexico, | believe | can speak from personal
experience as to the many benefits of attending a specialized residential school for the
blind which are not always readily available in regular public schools. | attribute much of
my success over the years directly to the programs and services offered in a special
residential school for the blind and | want future blind students to have the same
opportunity to benefit from those types of programs and services here at the Oklahoma
School for the Blind. | believe the OSB has the potential, with its many talented
teachers and other dedicated support staff, to achieve excellence in education for blind
students in Oklahoma and | intend to support that goal with every resource | can put
towards this effort.
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