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Executive
September 15 – Director and staff participated in a meeting with the Oklahoma Rehabilitation Council Executive Committee to approve the ORC strategic plan.

September 16 – Director and CFO met with Secretary Mazzei and Secretary Brown regarding the budget request.

September 17 – Director and staff met with Able Tech staff regarding accessible resources and how to communicate with other state agencies and partners.

September 18 – Director participated in the Oklahoma Commission on Children and Youth meeting.

September 22 – Director participated in the Workforce Oversight System Committee meeting.

September 22 – Director attended a DHS presentation to HEC agencies for a cross-cabinet learning session.

September 29 – Director participated in the Oklahoma Works core partner data alignment meeting.

September 30 – State Employee Recognition Day

September 30 – Director, Kevin Statham and Stephanie Roe met with Secretary Brown to present the DRS Strategic Plan and Budget before submission.

October 6 - Director and staff participated in the VR/SBVI performance team meeting. 

October 7 – Director participated in the Workforce Oversight System Committee meeting.

October 7 – Director attended the Aware Live virtual conference.


Executive Projects – Stephanie Roe
The template for the DRS Strategic Plan was submitted with the budget on September 30. The leadership of each division and school submitted required updates, revisions or new strategies for meeting the goals and objectives of DRS in the future and is developing priorities focused on how the leadership team will support the division-specific goals. 

Process Improvement – Lyuda Polyun
Federal Reporting
Submitted the WIOA Annual report, ETA 9169 PY19 on September 30.

AWARE
The AWARE team is assisting with the preparation of the consolidated Annual Statewide Workforce report by updating cases that were co-served by other Workforce Entities.  For the first time, via a data sharing project completed with Oklahoma Workforce, we can now identify Participants who were served during the reporting period, by other Workforce partners. This was made possible by an electronic data sharing portal funded by a grant from the U.S. Department of Labor.  

We are currently preparing for the first quarter submission of the RSA 911 PY 2020 by identifying and correcting errors and updating AWARE to accommodate significant changes to the RSA 911 that went into effect July 1, 2020.  

In addition, we are preparing for a new version of AWARE that has an e-signature feature that, if adopted, will move us closer to the goal of being truly paperless.  Other AWARE enhancements we anticipate, depending on costs, will allow us to import vendor claims directly into AWARE for review and approval by the local counselor. 
Within the next few months, we hope to unveil a new on-line self-referral option, for potentially eligible individuals to make application directly to AWARE.  In addition, on that same web portal, once registered, Participants will be able to log in and see information from their case, communicate with their counselor, and we hope at some point, be able to upload required documentation that will attach to their case without staff having to handle or scan those documents.

Program Standards, Statistical Research
The research staff completed the SFY2020 Legislative Map.

Continues to work on the Covid-19 client survey.

Provided the Business Services and Transition team the results of their survey.

Assisted the Deaf and Hard of Hearing Transition Council with creating a survey for their needs assessment.


Respectfully submitted by
Melinda Fruendt, Executive Director
