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October 12, 2020
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Oklahoma Department of Rehabilitation Services

Video-Conferencing

“All Commissioners will be attending by video conferencing”
Wes Hilliard, Commission Chair

Theresa Flannery, Commission Vice-chair
Jace Wolfe, Commission Member

1.

2.

Call to Order and Roll Call

Statement of Compliance with Open Meeting
Act

Public Comments. (Under Oklahoma Open
Meeting Laws, the Oklahoma Commission for
Rehabilitation Services cannot respond to or
discuss any public comment not on today’s
agenda.)

REPORTS

4.

Presentation of Certificates of Appreciation.

Executive Director’s report with possible
Commission discussion. The report includes
Executive Director’s participation in meetings;
updates on Executive Projects; Process
Improvement which Includes AWARE and
Program Standards, Statistical Research.

Priority Group Updates with possible
Commission discussion. Report includes
current status of all Priority Groups |, Il and lll.

Financial Status FY 20 report as of August 31,
2020 and FY 21 as of August 31, 2020 with
possible Commission discussion.

Wes Hilliard, Chair

Commission Assistant

Public Audience

PAGE #
Melinda Fruendt,
Executive Director
Melinda Fruendt, 2

Executive Director

Tracy Brigham, Director
of Services to the Blind
and Visually Impaired

Kevin Statham, 5
Chief Financial Officer



10.

11.

12.

Personnel Activity report with possible
Commission discussion, as of September 30,

2020. The activity report has current FTE status.

Oklahoma School for the Deaf report. The
report Includes student enrollment;
educational and athletic updates; and
revamping of website.

Oklahoma Rehabilitation Council report with
possible Commission discussion. The report
Includes updates from quarterly meetings;
committee meetings; Oklahoma Tribal
Vocational Rehabilitation (OKTVR); and the
Strategic Plan (copy Included).

Statewide Independent Living Council report.
The report Includes Boards Executive Director

serves on; SILC election of officers; and projects.

Communications Report. Her report includes
summary of projects; activities performed
during pandemic; state branding campaign
projects; and highlights from media stories.

ACTION ITEMS

13.

14.

15.

16.

17.

Review and discussion with possible vote for
approval of the September 14, 2020
Commission for Rehabilitation Services regular
mMeeting minutes.

Review and discussion with possible vote for
2021 Commission Calendar.

Review and discussion with possible vote for
amended DRS Policy Chapter 20, Special
School, and subchapter 2. Contracted
Instructional Personnel.

Review and discussion with possible vote for
approval of the September, 2020 donations to
the Oklahoma Library for the Blind and
Physically Handicapped.

Review and discussion with possible vote for
approval of the September, 2020 donations to
the Oklahoma School for the Blind.

Tom Patt, Director
Human Resources

Chris Dvorak,
Superintendent

Carolina Colclasure,
Program Manager

Sidna Madden,
Executive Director

Jody Harlan,
Director of
Communications

Wes Hilliard, Chair

Wes Hilliard, Chair

Tina Calloway,
Administrative
Programs Manager

Kevin Treese,
Program Manager

Rita Echelle,
Superintendent

20

27

30

43

45

51

56

58

62

64



18.

19.

20.

21.

Review and discussion with possible vote for
approval of the September, 2020 donations to
the Oklahoma School for the Deaf.

New Business (“Any matter not known about or
which could not have been reasonably foreseen
prior to the time of posting.” 25 O.S. § 311)

Announcements

Date next Video-Conferencing regular meeting
of the Oklahoma Commission for Rehabilitation
Services:

Monday, November 9, 2020 at 10:30 am.

Adjournment

Chris Dvorak,
Superintendent

Wes Hilliard, Chair

Wes Hilliard, Chair

Wes Hilliard, Chair
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Oklahoma Department of Rehabilitation Services
EXECUTIVE DIRECTOR REPORT
October 12, 2020

Executive
September 15 - Director and staff participated in a meeting with the Oklahoma
Rehabilitation Council Executive Committee to approve the ORC strategic plan.

September 16 — Director and CFO met with Secretary Mazzei and Secretary Brown
regarding the budget request.

September 17 — Director and staff met with Able Tech staff regarding accessible
resources and how to communicate with other state agencies and partners.

September 18 — Director participated in the Oklahoma Commission on Children and
Youth meeting.

September 22 - Director participated in the Workforce Oversight System Committee
meeting.

September 22 - Director attended a DHS presentation to HEC agencies for a cross-
cabinet learning session.

September 29 — Director participated in the Oklahoma Works core partner data
alignment meeting.

September 30 - State Employee Recognition Day

September 30 — Director, Kevin Statham and Stephanie Roe met with Secretary
Brown to present the DRS Strategic Plan and Budget before submission.

October 6 - Director and staff participated in the VR/SBVI performance team
meeting.

October 7 — Director participated in the Workforce Oversight System Committee
meeting.

October 7 - Director attended the Aware Live virtual conference.

Executive Projects - Stephanie Roe

The template for the DRS Strategic Plan was submitted with the budget on
September 30. The leadership of each division and school submitted required
updates, revisions or new strategies for meeting the goals and objectives of DRS in
the future and is developing priorities focused on how the leadership team will
support the division-specific goals.
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Process Improvement - Lyuda Polyun
Federal Reporting
Submitted the WIOA Annual report, ETA 9169 PY19 on September 30.

AWARE

The AWARE team is assisting with the preparation of the consolidated Annual
Statewide Workforce report by updating cases that were co-served by other
Workforce Entities. For the first time, via a data sharing project completed with
Oklahoma Workforce, we can now identify Participants who were served during the
reporting period, by other Workforce partners. This was made possible by an
electronic data sharing portal funded by a grant from the U.S. Department of Labor.

We are currently preparing for the first quarter submission of the RSA 911 PY 2020 by
identifying and correcting errors and updating AWARE to accommodate significant
changes to the RSA 911 that went into effect July 1, 2020.

In addition, we are preparing for a new version of AWARE that has an e-signature
feature that, if adopted, will move us closer to the goal of being truly

paperless. Other AWARE enhancements we anticipate, depending on costs, will
allow us to import vendor claims directly into AWARE for review and approval by the
local counselor.

Within the next few months, we hope to unveil a new on-line self-referral option, for
potentially eligible individuals to make application directly to AWARE. In addition,
on that same web portal, once registered, Participants will be able to log in and see
information from their case, communicate with their counselor, and we hope at
some point, be able to upload required documentation that will attach to their case
without staff having to handle or scan those documents.

Program Standards, Statistical Research
The research staff completed the SFY2020 Legislative Map.

Continues to work on the Covid-19 client survey.
Provided the Business Services and Transition team the results of their survey.
Assisted the Deaf and Hard of Hearing Transition Council with creating a survey for

their needs assessment.

Respectfully submitted by
Melinda Fruendt, Executive Director
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Oklahoma School for the Deaf
DRS Commission Report
Chris Dvorak, Superintendent
October 12, 2020

Current Student Enrollment: 100 Sulphur students (11 virtual)
10 regional students

OSD and Vocational Rehabilitation have partnered with the University of Oklahoma PreETS
program to supplement transition planning for OSD students. The University of Oklahoma will
directly assist students in the areas of job exploration and counseling, work-based learning,
counseling on postsecondary opportunities, workplace readiness training, and self-advocacy.

Football/Volleyball Homecoming - OSD athletes competed in Green vs. White intrasquad games
with a socially distanced crowd of staff and students on September 24, 2020. OSD
Homecoming King and Queen are Juniors Pablo Gomez, Oklahoma City, and Brook Queen,
Tulsa.

No OSD students have tested positive for COVID. Only one OSD staff member has tested
positive for COVID-19 since the outbreak earlier in the year. On September 30, 2020, after
receiving confirmation of the test result, OSD initiated its COVID response plan. Students were
sent home for distance learning and staff vacated the campus for 24 hours. After a thorough
sanitizing of the Sulphur campus, staff returned on Friday, October 2. Regional Early Childhood
Education Centers at USAO and UCO were able to continue services at their respective
campuses without interruption. Students will resume in person classes on the Sulphur campus
on October 12, with residential students arriving Sunday afternoon, October 11.

Teachers are attending to distance learning daily, along with incorporating outdoor activities
more and more into the physical instruction taking place for day and residential students.
Outdoor canopies have been erected across the Sulphur campus to accommodate activity
including breakfast, lunch and dinner for students and staff each day that weather permits.

The OSD website has been revamped to include portals for families, staff and students. COVID
information and plans are available to any website visitor, and are updated as needed.
Student-Family and Staff Handbooks are accessed through the OSD website, as well as the
newly designed request and approval workflow.

OSD has offered ASL classes to the community for many years now. The number of enrolled
parents, siblings, and community members has grown to 180 this fall, many of whom take
advantage of the virtual option. Streaming our classes virtually has made ASL development
much more accessible. We have over 30 enrollees from out of state.

The old pool area, condemned nearly a decade ago, is currently being repurposed as a space
that will house robotic classes, meetings and events. The renovation is close to completion,

Page 27



with the pool completely filled with concrete with a conduit system for audio-visual wiring, and a
new HVAC system. This space will allow OSD to host state and national conferences in the
future without sacrificing space for our athletic and physical education programs.
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Oklahoma Rehabilitation Council (ORC) Report

The ORC has continued its work; since the last report, ORC met in August for its
Quarterly Meeting. During the meeting, the Council received an update from
the DRS Business Services Program (BSP). Also, each Committee reported on
the status of all objectives and activities for FFY20.

The Policy and Legislative Committee, the Transition Committee, and the
Employment Committee had one activity each that couldn't be completed in
FFY20 and will therefore be continued in FFY21.

The ORC supported and assisted with the planning of the 2020 Virtual
Oklahoma Tribal Vocational Rehabilitation (OKTVR) Conference held on
September 2 and 3.

The ORC Strategic Planning Meeting took place on September 10 via Zoom. It
included a report from Director Fruendt and a presentation of the Oklahoma
Department of Transportation (ODOT) Section 5310 Transit Plan. The
Committees then met individually and planned the objectives and activities for
FFY21. A complete copy of the FFY21 Strategic Plan can be found at the end of
this report.

The Council had a significant change in its membership in September due to
the term expiration of five positions and the appointment of four vacant
positions. The new members were appointed via the Governor’s office and
started a three-year term on September 2. The new members include:

e Matthew Barnes - Business, Industry and Labor
e Amanda Burnside - Advocacy Group

e Jerod Gleason - DRS Services for the Blind and Visually Impaired (SBVI)
Counselor

Vicky Goligthly - Advocacy Group

Sharon Harrison - Business, Industry and Labor

Angela Jaworski - DRS Vocational Rehabilitation (VR) Counselor
Shelly Rentz - Community Rehabilitation Provider

Steven Shepelwich - Workforce Development Board

Amy Synar - Parent Center Representative

The Transition Committee continued to support the Oklahoma Transition
Council (OTC) and assisted the Planning Committee of the 15t Annual
Oklahoma Transition Institute (OTIl). The OTI was a virtual event this year and
was held on September 28-30.

The ORC Quarterly Meeting Calendar for FFY21 is:
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Thursday, November 19, 2020, 9:30 am

Thursday, February 18, 2021, 9:30 am

Thursday, May 20, 2021, 9:30 am

Thursday, August 19, 2021, 9:30 am

Strategic Planning Meeting: Thursday, September 9, 2021, 9:30 am

Oklahoma Rehabilitation Council Strategic Plan for FFY2021

The Oklahoma Rehabilitation Council complies with the Federal Rehabilitation
Act mandates through its strategic plan process and the following functions
and related tasks.

The Mission of the Oklahoma Rehabilitation Council (ORC) is “To facilitate
consumer education and empowerment, to assure services are of high quality
and lead to the employment of individuals with disabilities within the state of
Oklahoma.”

Program and Planning Committee

Reviews, analyzes and advises DSA on the Core Common Measures of Section
106 of the Rehabilitation Act of 1973, as amended, by the Workforce
Innovation and Opportunity Act (WIOA). Active participation in the DRS State
Plan Meetings. Active participation on the DRS Statewide Assessment and
analyze the trends of the Case Surveys.

Goal 1

In accordance with Section 105 (A)(c)(i) of the Rehab Act, the Program and
Planning Committee, will quarterly or as necessary, review, analyze and advise
the Designated State Agency (DSA) on the performance measurements, client
surveys, Statewide Assessment, and other relevant data.

Program and Planning Committee Met Unmet/Reason
Objectives

Objective 1.1 Review, analyze, and advise the
DSA regarding the performance of the State
unit's responsibilities, particularly related to
a) Eligibility, including order of selection;
b) The extent, scope and effectiveness of
services provided; and
¢) Functions performed by DSA that
affect or potentially affect the ability of
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individuals with disabilities in
achieving employment outcomes.

Objective 1.2 Advise the DSA regarding
activities and assist in the preparation of the
Vocational Rehabilitation (VR) portion of the
State Plan, amendments to the plan,
applications, reports, needs assessments
and evaluation.

Program and Planning Committee
Activities

Status

Unmet/Reason

Activity 1.1 - Develop, agree to, and review
State Plan goals, priorities, and
recommendations.

Activity 1.2 - Evaluate the effectiveness of
the program and submit reports to the RSA
Secretary under the Office of Special
Education and Rehabilitation Services
(OSERS).

Activity 1.3 - Review and evaluate Field
Coordinators data on the performance
activities of the DSA at the quarterly ORC
meetings.

Activity 1.4 - Host a DSA partner focus group
(via zoom) to provide input on how to meet
the 2017-2019 needs assessment
recommendations.

Goal 2

The Program and Planning Committee will support quality customer services,

career planning and effective employment.

Program and Planning Committee
Objectives

Met

Unmet/Reason

Objective 2.1 - Assist the DSA with the
continued improvement of consumer
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satisfaction surveys and review survey
outcomes.

Objective 2.2 To avoid duplication of efforts
and enhance the number of individuals
served, encourage coordination of activities
among WIOA partners to move all clients to
successful employment.

Program and Planning Committee Met Unmet/Reason
Activities

Activity 2.1 Review findings of the case
milestone surveys conducted by the DSA and
give recommendations for continued or
improved quality of service.

Activity 2.2 Serve as a repository for disability
specific groups. Make recommendations to
the Oklahoma Rehabilitation Council for
potential collaboration, partnership and/or
initiatives with disability specific groups.

Activity 2.3 Review results of DSA COVID-19
client survey.

Executive Committee

Comprised of the SRC Chair, Vice-Chair, and 3 members-at-large. The
Executive Committee also consists of the Associate Director and Director of
Sponsored Programs of the OSU, Department of Wellness, who oversees the
contractual administration of the ORC. Ensures that committees are assigned
to meet the requirements of Section 105 of the Rehab Act with regard to Public
Hearings, State Plan, Comprehensive Needs Assessment, Customer
Satisfaction and Annual Report.

Goal 3

Maintain standing committees that address the goals and objectives outlined
by the ORC, the DSA State Plan, and the Rehabilitation Act (i.e., Policy and
Legislative Committee, Program and Planning Committee, and Transition and
Employment Committee). Every ORC member will serve on a committee(s).

Met Unmet/Reason

Executive Committee Objectives
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Objective 3.1 Prepare and submit to the
Governor and to the Secretary no later than
90 days after the end of the Federal fiscal
year an annual report on the status of
vocational rehabilitation programs
operated within the State and make the
report available to the public through
appropriate modes of communication.

Objective 3.2 Resources. The Council, in
conjunction with the Designated State
Agency, must prepare a plan for the
provision of resources, including staff and
other personnel that may be necessary and
sufficient for the Council to carry out its
functions under this part. The resource
plan must, to the maximum extent
possible, rely on the use of resources in
existence during the period of
implementation of the plan. Any
disagreements between the Designated
State Agency and the Council regarding the
amount of resources necessary to carry out
the functions of the Council must be
resolved by the Governor, consistent with
paragraphs (i)(1) and (2) of this section.
The Council must, consistent with State
law, supervise and evaluate the staff and
personnel that are necessary to carry out
its functions. Those staff and personnel
that are assisting the Council in carrying
out its functions may not be assigned
duties by the Designated State Agency or
any other agency or office of the State that
would create a conflict of interest.

Executive Committee Activities

Met

Unmet/Reason

Activity 3.1 Meet with DSA Division
Administrators and the State Director,
quarterly, or as needed, to maintain regular
communication.

Activity 3.2 As a Council vacancy opens, the
Program Manager will recruit, recommend,
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and consult with the Governor’s Deputy of
Appointments to ensure membership
compliance with the Rehabilitation Act.

Activity 3.3 Actively recruit and outreach
with businesses and disability organizations
to educate them on the services of DSA as
well as the SRC purpose.

Activity 3.4 Continue to coordinate with the
DSA Division Administrators to ensure the
attendance of Field Coordinators and
associate members to attend quarterly
meetings.

Activity 3.5 The ORC will send at least one
representative to the SILC quarterly
meetings, and a SILC representative will
attend and report to the ORC on SILC
activities.

Activity 3.6 Explore opportunities for
orientation of SILC members on the role of
the ORC.

Activity 3.7 Continually review and update
the ORC Website.

Activity 3.8 Review and approve the
Council’s Strategic Plan after the Strategic
Planning Meeting.

Activity 3.9 ORC will continue to support the
partnership between the DSA and OKTVR
and will assist the OKTVR with the planning
of their activities.

Policy and Legislative Committee

Activities include, but are not limited to, advocacy and education, policy and
State Plan review, State Plan Public Hearings and Success Stories. Also,
responsible for the reviewing/monitoring of pending and current disability-
related legislation, particularly with respect to impact on funding;
suggest/develop legislation as needed. Active participation on the DRS Policy
Re-engineering Committee. Support DRS with both national and state efforts
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to enhance advocacy activities and services for VR and Services for the Blind

and Visually Impaired (SBVI) clientele.
Goal 4:

The ORC will build capacity for consumer education and empowerment to
showcase awareness and education for both consumers and employers.

Policy and Legislative Committee
Objectives

Met

Unmet/Reason

Objective 4.1 To avoid duplication of efforts
and enhance the number of individuals
served, coordinate activities with the
activities of other councils within the State,
including the Statewide Independent Living

with Disabilities Education Act, the State

the State Mental Health Planning Council,
the State Assistive Technology Act Program
and the State Workforce Development
Board.

Council, the Advisory Panel of the Individuals

Developmental Disabilities Planning Council,

Objective 4.2 Provide for coordination and
the establishment of working relationships
between the designated State Agency and
the Statewide Independent Living Council

State

and centers for independent living within the

Objective 4.3 Support DSA with disability-
related legislation during the Oklahoma
Legislative Session

Objective 4.4 Support DSA efforts with
Access for All Initiative for all job seekers,
businesses, and employers worksites
through all levels of Oklahoma

for Workforce and Economic Development
(GCWED), system partners bring sharper
focus on developing and employing more
Oklahomans with disabilities.

Works. Working with the Governor’s Council
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Policy and Legislative Committee
Activities

Met

Unmet/Reason

Activity 4.1 Partner with DSA on “Disability
Awareness Day at the Capitol”, by marketing
the event, setting up an exhibitor booth, and
assisting consumers by being legislative
guides.

Activity 4.2 Continue participation and input
with VR/SBVI Division Staff to ensure the DSA
policies are in alignment with the
Rehabilitation Act, Oklahoma consumer
needs and employment outcomes.

Activity 4.3 The ORC will partner with the
Council of State Administrators of Vocational
Rehabilitation (CSAVR) on federal legislative
initiatives by attending the spring and/or fall
meetings and by participating in national sub-
committee activities and providing updates to
full Council. The ORC Program Manager will
provide the Council with any DSA policy
updates during each ORC Council Quarterly
meeting.

Activity 4.4 Provide public comment on policy
changes, promote consumer attendance at
all public hearings, and distribute flyers with a
summary of proposed changes and
information on public hearings.

Activity 4.5 ORC PM will coordinate to share
pertinent disability-related information and
resources with OK Congressional members in
their local district offices.

Activity 4.6 ORC will assist with marketing
and to be determined activities with the new
transit plan being implemented.

Activity 4.7 ORC will visit with State
Legislators to share information and stories
as appropriate. ORC will also partner with
different disability-related agencies/groups to
share their success stories and DSA
information with legislators as appropriate.
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Transition Committee

Active participation on the Oklahoma Transition Council. Support DRS with
statewide efforts to enhance transition activities and services for youth in
secondary settings to increase successful employment outcomes.

Goal 5

Facilitate the communication of transition services information between Tribal
VR, DRS, OSDE, MHSAS, Career Tech, and other agencies/partners.

Transition Committee Objectives

Met

Unmet/Reason

Objective 5.1 The ORC will continue to
increase and update transition resource
links on the DSA website, including
resources for self-advocacy and self-
determination.

Objective 5.2 The ORC will promote
increased student and family involvement
in transition planning by inviting transition
students and families to share their
transition experience and professionals
(educators, VR counselors and others) to
share information (via a one-pager,
virtually, in person, etc.) about transition
programs (Career Exploration, STEP, Project
SEARCH, etc.), including best practices, at
one of the quarterly ORC meetings.

Objective 5.3 The ORC Transition
Committee will partner with Sooner
Success to disseminate information
regarding an On the Road presentation that
will provide valuable transition resources
(including DRS Transition Services) to
students and families.

Goal 6

Continue to work with the DSA on the needs assessment of individuals with
disabilities for transition career services and pre-employment transition
services. This goal will satisfy the final requirement listed in the VR Services
portion of the Unified State Plan - Description - Statewide Assessment.

Transition Committee Objectives

Met

Unmet/Reason
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Objective 6.1 The ORC will continue to
collaborate with the DSA Process
Improvement staff on the needs
assessment instrument to determine the
needs of youth.

Objective 6.2 The ORC will utilize the needs
assessment on transition services final
report in the next state planning update.

Goal 7

Promote self-advocacy and self-determination resources for youth and their
families to increase future opportunities for success.

Transition Committee Objectives Met Unmet/Reason

Objective 7.1 The ORC will promote self-
advocacy and self-determination trainings
and resources for youth and their families
to increase future opportunities for success
by partnering with the Developmental
Disabilities Council of Oklahoma and the
Oklahoma Parent’s Center.

Objective 7.2 The ORC will disseminate at
least five self-advocacy and self-
determination training opportunities and/or
resources.

Transition Committee Objectives Met Unmet/Reason

Activity 7.1 With the assistance of the
Committee, the ORC Program Manager, will
invite and schedule at least one student
and their family to share their transition
experience at one of the Quarterly ORC
meeting or the Transition Committee
meetings.

Activity 7.2 With the assistance of the
Committee, the ORC PM will invite and
schedule professionals (educators, VR
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counselors, and others) to share
information about transition programs at
one of the quarterly ORC meetings or the
Transition Committee meetings.

Activity 7.3 The ORC will annually review the
State Department of Education, Special
Education Child Count Data to study trends
and report to DSA in order for the DSA to
have an awareness of future needs of both
consumers and personnel.

Activity 7.4 The DRS Transition Coordinator
will seek input from the Transition
Committee for the Student Checklist that is
currently being revised.

Activity 7.5 The ORC Transition Committee
will assist with the dissemination of the
Transition Folders to students, families,
special ed teachers, support staff, VR
counselors, and partner agencies.

Employment Committee

With an increased emphasis on employment under the new Workforce
Innovation and Opportunity Act (WIOA), this Committee will work together to
strengthen coordination with employment and training services for individuals

with disabilities who are job seekers.
Goal 8

The ORC will collaborate with DSA to proactively promote Job Readiness and
evidence-based supported employment and education to increase employment

and education rates.

Employment Committee Objectives

Met

Unmet/Reason

Objective 8.1 Partner with the DRS
Business Services Program (BSP) and
Oklahoma ABLE Tech to provide employers
in Oklahoma information regarding
accessibility in the workplace in order to
create a viable employment marketplace
for VR/SBVI clientele.
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Objective 8.2 Improve the dissemination of
employment resources to all ORC
stakeholders.

Objective 8.3 Support the DRS BSP
mission and assist the Business Advisory
Council (BAC) when needed.

Objective 8.4 Develop employer
partnerships in Oklahoma'’s identified
industry ecosystems.

Employment Committee Activities Met Unmet/Reason

Activity 8.1 Support the Oklahoma
Department of Mental Health and
Substance Abuse Services (ODMHSAS)
and DSA in their collaboration of the
Individual Placement Support (IPS) Model.

Activity 8.2 Gather Data for IPS to review
potential DSA policy changes.

Activity 8.3 Identify ORC Stakeholders to
include in identification and dissemination
of employment resources in an accessible
format.

Activity 8.4 Identify critical occupations
within industry ecosystems to target the
dissemination of employment resources.

Activity 8.5 Expand training options for
Consumers to receive further soft skills
employment training.

Activity 8.6 Update ORC’s website with
employment resources.

Activity 8.7 Support Business Services
Career events.

Respectfully submitted by
Carolina Colclasure, ORC Program Manager
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SILC Report to DRS Commissioners
By Sidna Madden, Program Administrator
October 12, 2020

The SILC Executive Director continues to serve on several National Boards for Independent Living, representing
Oklahoma Independent Living, and has participated in Executive Committee Zoom meetings as the Treasurer
for APRIL (Association of Programs for Rural Independent Living) as well as the Conference Planning
Committee and the full APRIL Board meetings. She also serves in the same capacity for NASILC (National
Association of Statewide Independent Living Councils) as Treasurer on the Executive Committee, Conference
Planning and full Board Zoom meetings. For NCIL (National Council

As the Executive Director, Sidna Madden worked with Barbara Reed and Jonathan Cook to record the SILC
training session for the next DRS Academy.

There has been the formation of a new ‘IL Network’ that consists of the SILC Executive Committee, 2 Center
Directors, Tonya Garman as the SILC liaison for DRS, and Melinda Fruendt and Kevin Statham. The group plans
to meet quarterly, but have been scheduling monthly meetings. These meetings have been a works in
progress, and have included conversations about PPE for consumers, housing for people with disabilities, the
State Plan for Independent Living (SPIL) and other information in regards to the Centers, their consumers and
COVID.

At the September 25 quarterly Zoom meeting for SILC, we held elections of officers and the new officers are:

Chair — Dr. Phillip Lewis

Vice Chair — Kyle King
Secretary — Rachel Allen

At Large Past Chair — Vikki Walls
At Large — Sandi Webster

At Large — Tara Brown

The new SILC Chair and the SILC Executive Director have hosted a few meetings with a marketing company
from Tulsa called Variable Systems and have contracted with them to help promote and market each of the 5
Centers for Independent Living, provide informational videos, and boost social media presence. Progressive
Independence will be the first Center that we will target and will be working with the Center director and the
marketing agency during this phase of work.

The SILC Executive Committee has met numerous times since the drafting of the State Plan, and to addressing
the idea of getting a marketing campaign in place to help the Centers reach more potential consumers as well
as to get information to the public in regards to the services they each provide.

The annual APRIL Conference has gone to a Zoom conference in light of COVID. SILC reached out to the
Centers and offered to pay for Center Directors and/or Staff to participate in the virtual conference. It is being

held October 12-16 and SILC registered 19 attendees, which includes Tonya Garman for DRS.

The FFY21 began on October 1, and the next quarterly SILC meeting will be held via Zoom on November 13,
2020 at 10:00am.
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DRS Communications Team
Federal Fiscal Year 2020 Report —10/01/19-09/30/20

SUMMARY OF PROJECTS QUANTITY PRODUCED
FFY 2020
Media Releases/Publicity/Campaigns 70
Publications/Graphics 60
Oklahoma News Target 189
Special Projects 28
Videos/PSAs 18
Inquiries 3,601
Website/Social Media 49
SNAPSHOT

Until the middle of March, 2020 was a regular year with the Communication
Team's focused on DRS’ mission to empower Oklahomans with disabilities.

Our job is to promote 25 DRS employment, education and independent living
programs and the determination of medical eligibility for disability benefits
serving 82,787 Oklahomans with disabilities.

On, March 19, 2020, Governor Kevin Stitt declared a state of emergency due to
COVID-19 and directed state agencies to relocate employees to balance our
safety while continuing to provide critical services to the citizens of
Oklahoma.

Buildings were closed to the public.
Events were cancelled. Students stayed
home after spring break and began
distance learning. Some businesses and
government agencies waited for the
“temporary” crisis to end.

The Commission for Rehabilitation
Services, Executive Director Melinda
Fruendt, DRS Executive Team and DRS
employees protected safety while
continuing to provide critical services.

DRS Communications immediately
launched a popular employee COVID-19
meme contest to boost spirits during the
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transition. Hundreds entered, but the winner on June 23 was Dyrinda Tyson-
Jones from Management Services Division’s Contracts and Purchasing.

During the pandemic, Communications Director Jody Harlan and the
Communications’' team completed marketing campaigns featuring media
strategy, publications, web and social media, and sometimes videos for
COVID-19 response, 100" anniversary of the Vocational Rehabilitation
program, 30" Anniversary of the Americans with Disabilities Act, Census 2020,
25t People with Disabilities Awareness Day, School for the Deaf's Aquatic
Activity Center and Safe Room groundbreaking, non-partisan voter updates,
Career Opportunity Expo, Virtual Leadership Summit and White Cane Safety
Awareness Day.

Communications Customer Service Representative Brett Freeman
continued to answer State Offices phones live and in person at a time when
many other agencies relied on recorded messages.

From January to August, Communications
‘ k Manager Dana Tallon designed multiple
£ State Branding Campaign projects to
support the State of Oklahoma'’s new
branding campaign. She designed and
ﬂ implemented a new DRS logo, social media

artwork, public website updates, letterhead,

OKLAHOMA envelopes, business cards and email
signatures, except for OSB and OSD business
Reha bll.ltatlon cards, which were designed by
Se rvices Communications Officer |Il Brett Jones.

Brett Jones wrote and designed 60
publications, including 24 Breaking Barriers employee newsletters and nine
new or revised publicans in Spanish with the assistance of translator Merlyn
Romero from Hispanic Community Outreach. Brett recorded audio versions
of DRS publications for people who are blind in collaboration with
Administrative Programs Officer Jill Streck from SVBI's Oklahoma Library for
the Blind.

Communications Administrative Assistant || Cathy Martin researched and
published DRS and COVID-19 news stories in DRS's daily “OK News Target”
and maintained the VR and SBVI's consumer success stories database. She
also translated other agencies’ COVID-19 memes and documents to make
them fully accessibile so DRS could share them.
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Administrative Technician Rachel
McLemore transferred to the
Communications Team in late 2019. TH

She completed a comprehensive ANNIVERSARY
update of 3,000 pages of disability
and government organizations in the
online, fully a'ccessible DRS Disability AMERICANS WITH DISABILITIES ACT
Resource Guide. The Guide reaches

an estimated 10,000 users each month. Rachel also managed the ADA 30"
Anniversary campaigns for traditional and social media, and internal
marketing.. https://officemgmtentserv.sharepoint.com/sites/extranet/OKVIIC.

When in person media interviews were limited by travel restrictions, Jody
Harlan reached out to talk radio personalities to set up remote interviews for
DRS staff, including KCCU in Lawton-Fort Sill, Duncan, Altus and Ardmore;
KUSH in Cushing; KCWA in Enid, KEYB in Altus, and the national “Speaking
Out for the Blind” show.

2020 HIGHLIGHTS FROM MEDIA STORIES
On October 15, Services for the Blind and Visually Impaired led white cane
users in a stroll through downtown OKC and on streetcar ride to celebrate

National White Cane Safety Awareness Day.

The award-winning Oklahoma School for the Blind Jazz Band performed a
free concert the same date at Woodland Hills Mall in Tulsa.

Vocational Rehabilitation client Linden Robertson was spokesperson for DRS
National Disability Employment Awareness Month in October.

Oklahoma School for the Deaf girls’ basketball team won the first regional
volleyball championship in history.

A record-breaking 33 contestants convened November 14 for the 7t
Oklahoma Regional Cane Quest hosted by Oklahoma School for the Blind.

DRS Business Services Program hosted the first Career Opportunity Expo
2020: Ready, Set Hired! February 11 at Shepherd Center in OKC.

In December, National Deafdigest Sports named Angie Shelby, OSD's

volleyball coach, as 2019 coach of the year for all schools for the Deaf in the
nation.
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OSD broke ground January 22 on land
reserved for a new Aquatic Activity Center
and Safe Room in Sulphur.

Due to Capitol construction, the
Communications Team organized a month-
long mobile statewide outreach campaign
for the 25th annual People with Disabilities
Awareness Day and a small awards
ceremony at the state Capitol on March 10.

OSD boys' and girls’ basketball teams
earned two championships at the Great
Plains Schools for the Deaf tournament
against seven teams in Sulphur. The boys'
win was the first championship in 30 years.

DRS attorney Richard Olderbak

posthumously earned DRS Disability Isaiah Holt scores in Great

Leadership Award. Plains Schools for the Deaf
tournament in Sulphur.

On March 10, Communications posted the

first COVID-19 alert on the DRS public website at http://www.ok.drs.gov.

On March 24, Disability Determination Services began the transition to
telework.

On March 31, Governor Kevin Stitt declared a state of emergency due to
COVID-19 and directed state agencies to relocate their staff to telework.

On April 13, the Commission invited the public to attend their first virtual
Commission meeting on Zoom.

In May, 11 outstanding OSD seniors and 10 OSB seniors graduated from high
school with virtual pomp and circumstance.

June 2 marked the 100th anniversary of the Vocational Rehabilitation, the
employment program for Americans and Oklahomans with disabilities.

DRS Transition’s summer STEM camps were “online and doing fine” in seven
locations in June and July.
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OSB student De'Poris Willis (right) accepts the
DRS Student of the Year award from DRS
Executive Director Melinda Fruendt (left) and
Commission for Rehabilitation Services
Commissioner Emily Cheng at the State Capitol.

Governor Kevin Stitt in July.

We celebrated the 30"
anniversary of the signing
of the Americans with
Disabilities Act on July
26th, 1990.

Sonya Cochran was the
official spokesperson for
Helen Keller Deaf-Blind
Awareness Week, June 21
through 27.

Commissioner Emily
Cheng completed three
years of service to
Oklahomans with
disabilities in July.

Commissioner Theresa
Flannery was appointed
as the newest member by

The National Library Service for the Blind and Print Disabled at the Library of
Congress gave SBVI's Oklahoma Library for the Blind and Physically
Handicapped the national Library of the Year Award with $1,000 award in

August.

In September, Commissioner Wes Hilliard was elected chair, Theresa
Flannery was elected vice chair and Past Chair Jace Wolfe, Ph.D., continued
to serve as a member of the Commission for Rehabilitation Services.

(H#4H)
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Oklahoma Commission for Rehabilitation Services
Department of Rehabilitation Services
Conducted by Video-Conferencing
Regular Commission Minutes
September 14, 2020

Jace Wolfe, Commission Chair
Wes Hilliard, Commission Vice-chair
Theresa Flannery, Commission Member

Sign Language Interpreters are provided for public accessibility

PRESENT

Jace Wolfe, Commission Chair

Wes Hilliard, Commission Vice-Chair
Theresa Flannery, Commission Member

CALL TO ORDER AND ROLL CALL
The meeting was called to order at 10:30 a.m. by Commissioner Wolfe. All three
Commissioners were in attendance, and a quorum was established.

STATEMENT OF COMPLIANCE
The Commission Assistant confirmed the Commission for Rehabilitation Services is in
compliance with the Open Meetings Act.

PUBLIC COMMENTS
None
REPORTS

INTRODUCTION OF NEW COMMISSION MEMBER

Commissioner Wolfe recognized Theresa Flannery. Mrs. Flannery was recently
appointed by Governor J. Kevin Stitt to serve a three-year term from June 16, 2020 and
expiring June 15, 2023. Commissioner Flannery is presently employed as senior director
for social services at Catholic Charities of the Archdiocese of Oklahoma City and has
worked closely with DRS for 20 years when she was Community Resources and
Compliance Director at Dale Rogers Training Center.

CERTIFICATES OF APPRECIATION

Commissioner Wolfe recognized Executive Director Fruendt to present Certificates of
Appreciation. Those receiving certificates were Huong Nguyen, Dana Tallon, Kim Lohr
and Shanda Albertson. Commission Chair Wolfe extended his thank you to each of the
recipients.

PRESENTATION OF LONGEVITY CERTIFICATES

Commissioner Wolfe recognized two Individuals for their longevity with the State of
Oklahoma. Melinda Fruendt, Executive Director of DRS, received her twenty-five (25)
year pin. During this time, Executive Director Fruendt has served DRS In several
positions, becoming Executive November 5, 2018, and has received numerous awards
and certifications. Page 51



Commissioner Wolfe recognized Kathy Lowry received her forty (40) year pin. Ms.
Lowry began her work with DRS as a Typist Clerk and is now the Manager of the
Contracts and Purchasing Unit.

PRIORITY GROUP UPDATE

Commissioner Wolfe recognized Mark Kinnison, Director of Rehabilitation Services,
who gave the Priority Group Update. As of this morning Priority Group | has twenty-
five (25), Priority Group Il has eight hundred eighty-eight (888), and Priority Group Il
has one hundred sixteen (116) with a total of one hundred twenty-nine (129). Two
hundred twenty five (225) clients in Priority Groups | and |l were released September
3rd.

FINANCIAL STATUS REPORT
Commissioner Wolfe recognized Kevin Statham, Chief Financial Officer, who reported
the Financial Status Reports for FY20 as of June 30 and July 31, 2020.

PERSONNEL ACTIVITY REPORT

Commissioner Wolfe recognized Tom Patt, Human Resources Director who reported
on the personnel activity report as of August 31, 2020. The activity report also has
current FTE status.

VOCATIONAL REHABILITATION SERVICES

Commissioner Wolfe recognized Mark Kinnison, Director of Rehabilitation Services. His
report Included staff returning to offices during Phase Il the COVID-19 Program; and
updates on Transition Services, Business Services; and client services. Commissioner
Flannery was pleased to hear about the Transition Unit; and Commissioner Wolfe was
Impressed with the Unit's ability to still connect with the clients with the COVID-19.

ABLE TECH

Commissioner Wolfe recognized Linda Jaco, Associate Director and Director for
sponsored Programs at OSU. Her report Included the Alternative Financing Report;
and Access for All report.

2021 COMMISSION CALENDAR

Commissioner Wolfe presented the 2021 Commission Calendar for discussion. There
was no discussion, and the calendar will be placed on the agenda In October to be
reviewed and discussed for a possible vote.

ACTION ITEMS

COMMISSION MEETING MINUTES

Commissioner Wolfe asked for possible vote to approve the July 13, 2020 Commission

for Rehabilitation Services regular Meeting Minutes.
Motion was made by Commissioner Hilliard and seconded by Commissioner
Wolfe, and Commissioner Flannery abstained, to approve the July 13, 2020
minutes. With majority voting in the affirmative, Motion passed.
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FY 2022 BUDGET REQUEST

Commissioner Wolfe recognized Kevin Statham, Chief Financial Officer, for review,

discussion with possible vote for the approval of the FY 2022 Budget Request.
Motion was made by Commissioner Hilliard and seconded by Commissioner
Wolfe to approve the FY2022 Budget Request. All three Commissioners
voted in the affirmative. Motion passed.

OKLAHOMA LIBRARY FOR THE BLIND AND PHYSICALLY HANDICAPPED
DONATIONS
Commissioner Wolfe recognized Kevin Treese, OLPBH Program Manager who
reviewed their July and August, 2020 OLBPH donation report, for possible vote for
approval.
Motion was made by Commissioner Hilliard and seconded by Commissioner
Wolfe to approve the July and August, 2020 OLBPH donations. All three
Commissioners voted in the affirmative. Motion passed.

OKLAHOM SCHOOL FOR THE BLIND DONATIONS

Commissioner Wolfe recognized Rita Echelle, Superintendent of OSB who reviewed

their August, 2020 OLBPH donation report, for possible vote for approval.
Motion was made by Commissioner Hilliard and seconded by Commissioner
Wolfe to approve the August, 2020 OSB donations. All three Commissioners
voted in the affirmative. Motion passed.

OKLAHOM SCHOOL FOR THE DEAF DONATIONS

Commissioner Wolfe recognized Chris Dvorak, Superintendent of OSD who reviewed

their August, 2020 OLBPH donation report, for possible vote for approval.
Motion was made by Commissioner Hilliard and seconded by Commissioner
Wolfe to approve the August, 2020 OSD donations. All three Commissioners
voted in the affirmative. Motion passed.

ELECTION OF COMMISSION OFFICERS

Commissioner Wolfe recognized the Commissioners for the Election of the 2020-21

Officers.
Motion was made by Commissioner Wolfe and seconded by Commissioner
Hilliard to elect Commissioner Hilliard as the Chair for 2020-21. All three
Commissioners voted in the affirmative. Motion passed.

Motion was made by Commissioner Hilliard and seconded by Commissioner
Wolfe to elect Commissioner Flannery as Vice-Chair for 2020-21. All three
Commissioners voted in the affirmative. Motion passed.

Commissioner Hilliard stated his appreciation to Commissioner Wolfe for his direction
and service as Chair. Executive Director Fruendt also gave Commissioner Wolfe a
thank you from herself for his service and support throughout his time as Chair, and
welcomed Commissioner Hilliard as Chair.
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NEW BUSINESS
Commissioner Wolfe asked if there was any New Business. There was none.

ANNOUNCEMENTS

Date and location of next regular meeting of the Commission for Rehabilitation
Services:

Monday, October 12, 2020 at 10:30 a.m.

Oklahoma Department of Rehabilitation Services

Video-conferencing

ADJOURNMENT
Commissioner Wolfe adjourned the meeting.

Respectfully submitted by Carol Brown, Assistant to the Commission
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DATE
January 11, 2021

February 8, 2021
March 8, 2021
April 12, 2021
May 10, 2021
June 14, 2021

July 12, 2021
August, 2021
September 13, 2021
October 11, 2021

November 8, 2021

December 13, 2021

State of Oklahoma

COMMISSION FOR REHABILITATION SERVICES

3535 NW 58th Street, Suite 500
Oklahoma City, OK 73112

2021 Regular Meeting Schedule

TIME
10:30 AM

10:30 AM

10:30 AM

10:30 AM

10:30 AM

10:30 AM

10:39 &AM

10:30 AM

10:30 AM

10:30 AM

10:30 AM

LOCATION DEADLINE

State Office, Suite 200 1-dan
Oklahoma Library for the Blind 29-Jan
and Physically Handicapped *

State Office, Suite 200 26-Feb

State Oifice, Suite 200 2-Apr
Okighoma Sch*ciol for the Blind 30-Apr

State Office, Suite 200 4-Jun

State Office, Suite 200 2-Jul
NO COMMISSION MEETING

State Office, Suite 200 3-Sep
Oklahoma School for the Deaf

xx 1-Oct
State Office, Suite 200 29-Oct
State Office, Suite 200 3-Dec

CONTACT PERSON: Carol A. Brown, Commission Assistant
email: cabrown@okdrs.gov cell: 405-651-1075

Office: 405-951-3472

*300 NE 18th Street Oklahoma City, OK 73105

** 3300 Gibson Street Muskogee, Oklahoma 74403
*** 1100 E. Oklahoma Sulphur, Oklahoma 73086
Each school has their own security

07/30/21

THIS IS A DRAFT DOCUMENT IT DOES NOT HAVE COMMISSION APPROVAL
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OKLAHOMA COMMISSION FOR REHABILITATION SERVICES
EXECUTIVE SUMMARY
DRS POLICY, CHAPTER 20. SPECIAL SCHOOLS
SUBCHAPTER 2. CONTRACTED INSTRUCTIONAL PERSONNEL
September 24, 2020
ISSUE: The emergency rule revision to 612 policy in Chapter 20 updates personal leave
allowing the employee to receive a rate of $75 for each full day of unused leave after the end
of each academic year. This is an emergency policy request that will be resubmitted to the
commission for review at the December Commission meeting as a permanent policy. The
emergency rule allows the revisions to become effective for the 2020-2021 academic year.
The rule will be added to the 2020-2021 rulemaking cycle to replace the temporary emergency
rule and become permanent.

STAFF RECOMMENDATION:

Approval:
612:20-2-7. Employee Benefits [AMENDED]

BUDGET IMPACT: The proposed 612 emergency rule has no impact on the budget.
ATTACHMENTS/PACKET SUPPORT DOCUMENTS:

612:20-2-7
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10
11
12
13
14
15
16
17
18
19
20

21
22

23
24
25

26
27
28
29

30
31
32
33
34
35

36
37
38
39
40
41

42
43

612:20-2-7. Employee benefits [AMENDED]

(a) Personal leave. Contracted instructional staff will receive five days each academic
year. Such leave shall vest at the beginning of each academic year and may be taken
with the approval of the school superintendent. Personal leave may not be charged to

sick leave_and;-and-any-unused-persenaHeave will not be cumulative. Unused personal
leave-and-will ret-be paid to the employee at the rate of $75 for each full day of unused

leave after the end of each academic year-upen-separationfrom-the Department.

(b) Sick leave. Contracted instructional staff will receive ten days sick leave per
academic year. Such leave shall vest at the beginning of each academic year and
unused sick leave shall be cumulative up to a total of sixty working days. Such leave is
to be used when the employee is required to be absent from duty due to personal injury,
illness or pregnancy, or injury or illness of an immediate family member requiring the
employee's care. In instances where a contracted instructional staff person has
exhausted all accrued sick leave and continues to be absent due to personal injury,
illness, or pregnancy, that employee is entitled to an additional twenty days at full salary
less the amount actually paid to employ a substitute to temporarily assume the absent
employee's position; as long as the total leave does not exceed the total number of days
in the contract period. Sick days may be accrued as credit toward retirement.
Otherwise, all accumulated sick leave will be canceled upon separation from the
Department.

(c) Family and medical leave. Family and medical leave will be granted in accordance
with the Family Medical Leave Act. 1

(d) Educational leave. A teacher may apply for up to 80 hours per academic year for
educational leave. Such leave must be pre-approved by the immediate supervisor and
Superintendent.

(e) Jury duty. Contracted instructional personnel will be granted leave for jury service in
a criminal, civil, or juvenile proceeding and will receive the full, current contract salary
during such service; provided that the Department may deduct any compensation
received for serving as a juror from the employee's salary during such service.

(f) Armed forces leave. Contracted instructional personnel who are members of the
Reserve Forces of the Army, the Navy, the Marine Corps, the Coast Guard, the Air
Force, or any other component of the Armed Forces of the United States, including
members of the Air or Army National Guard, shall, when ordered by the proper authority
to active duty or service, be entitled to a leave of absence from employment with the
Department for the period of such service without loss of status or efficiency rating.

(g) Shared leave. The state leave sharing program permits state employees to donate
leave to a fellow state employee who is suffering or has a relative who is suffering from
an extraordinary or severe illness, injury, impairment, or physical or mental condition
which has caused, or is likely to cause, the employee to take leave without pay or
terminate employment. Contracted instructional personnel may contribute sick leave
under this program. The shared leave will be credited on a dollar for dollar basis.

(h) Other leave. Any leave not defined in this Section shall be treated as personal
leave.
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(i) Health and life insurance. Each Department employee receives health and life
benefits coverage as prescribed by the agency at no cost. The employee may elect to
purchase additional individual or family benefit options.

() Retirement. Contracted instructional personnel employed before July 1, 1995 may
continue participation in either the State Teachers Retirement System or the Oklahoma
Public Employees Retirement System. Contracted instructional personnel employed on
or after July 1, 1995 will be enrolled in the State Teachers Retirement System. The
employee and employer will contribute the amount prescribed by statute.

(k) Longevity. Contracted instructional personnel hired prior to July 1, 1995 will retain
longevity as long as they remain in continuous service. Any break in service will result in
the loss of longevity. New hires after July 1, 1995 will not be entitled to longevity unless
provided by law.
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