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CALL TO ORDER AND ROLL CALL
The meeting was called to order at 10:30 a.m. by Commission Vice-Chair Hilliard.  Two Commissioners were in attendance; therefore, there was a quorum.  
 
PRESENT
Wes Hilliard, Commission Vice Chair
Theresa Flannery, Commission Member

NOT PRESENT
Jace Wolfe, Commission Chair

STATEMENT OF COMPLIANCE 
Carol Brown, Commission Assistant confirmed the Commission for Rehabilitation Services follows the Open Meetings Act.

                                                         REPORTS

PRESENTATION OF 2023 OKLAHOMA COMMISSION FOR REHABILITATION SERVICES AWARD
Commission Vice-Chair Hilliard presented the 2023 Oklahoma Commission for Rehabilitation Services Award to Freddy Jones, VR Counselor in Ada.  Commission Vice-Chair presented Mr. Jones with an Oklahoma State flag that was flown over the Oklahoma State Capitol.  Mr. Jones was nominated by Jeff Gaylor, Lisa Nessel, and McKenzie Ramer.  

Commission Vice-Chair Hilliard read what Jeff Gaylor had to say about Freddy Jones.   Freddy is a VR counselor IV based in Ada who has been with DRS since 2016. In that time, he has maintained a caseload of over 150 clients, and has also assisted multiple other vacant caseloads in his unit while mentoring new counselors and interns over these years. Freddy consistently exceeds in almost every measure and has been an agency leader in many. He has also been instrumental in growing transition services for rural schools and communities across multiple counties in that time. He recently completed the Transformation Rehabilitation Leader certification, one of only two people selected for this training across the entire state. Freddy has positively impacted the lives of thousands of Oklahomans with disabilities and been a cornerstone of knowledge and support to his unit. He is also a dedicated and loving uncle.

Lisa Nessel in her nomination said Freddy is first and foremost an excellent counselor for his clients. He is available to them, and never hesitates to do his best. Freddy is also a good office employee; he puts his coworkers first and thinks about what is best for all involved. He is very policy-oriented and sticks to what policy states. He has been an asset to his unit.

McKenzie Ramer in her nomination said Freddy is a very hard worker and really cares about his client's and their success. He is a great leader and helps his coworkers with any assistance that they need. He works vacant caseloads because he cares about DRS client's and never complains about the extra work. He goes the extra mile to make sure his clients have what they need to be successful. He is very deserving of recognition of his hard work. 


EXECUTIVE DIRECTOR 2022 AWARD
Commission Vice-Chair Hilliard recognized Executive Director Fruendt to present her 2022 Executive Director Award. 

Mrs. Fruendt presented her 2023 Award to the Human Resource’s staff.  These individuals are being recognized for the exceptional efforts they put forward in the transition of the agency to the Workday, Human Resource Information System.  She asked for all these individuals to please come to the front of the room.  All these individuals were heavily involved to one degree or another in the discovery, design and testing phases of the new system.  It required work, over and above their normal duties.  This started on August 15 of this year.  

Jonathon Cook delivered a series of virtual demonstrations for all employees on posting time and leave;  April Story, Caryn Mitchell and Tommy Pham received and worked several hundred emails, involving long hours that often continued into the wee hours of the morning; Calvin Small helped resolve issues with benefits; Calvin and Cynthia Williams worked with Jonathon Cook to create and deliver a virtual demonstration of the open enrollment process; Kathy James, Paula Moon, Cynthia and Lizzie Chacko dealt with the numerous questions and concerns that arose in employee pay; and Paula had enormous pressure to complete the  payroll promptly without any errors to preclude delays to the entire state payroll.  Last and certainly not least is Tom Patt a leader in this unit who put in as much hard work as any of his employees.  He kept me and our staff fully informed.  I would like for these individuals to come forward and so I can thank them as my 2022 Director’s Award winners.

EXECUTIVE DIRECTOR
Commission Vice-Chair Hilliard recognized Melinda Fruendt, Executive Director.  Mrs. Fruendt had an “In remembrance” of Jerry Deibel.  Mr. Deibel retired from DRS and was a VR Counselor.  

Meetings
The Executive Director continued her meeting’s schedule with staff, other state agencies and councils for November and early part of December.   Mrs. Fruendt also recognized Keith Tiller, DDS, and his group for the outstanding work they continue to do with Social Security Administration.  She also reminded everyone of the People With Disability Awareness Day on March 7th, 2023.     

Mrs. Fruendt recognized Rod VanStavern, DRS Business Analyst, and David Unklesbay, OMES, who have been working on the consumer portal.  They both gave a demonstration of how the consumer self-referral portal is to work.  Rod has held some demonstrations with the Program Managers to get their feedback.  

PRIORITY GROUP UPDATE
Commission Vice-Chair Hilliard recognized Mark Kinnison, VR Director.  Mr. Kinnison stated on December 7th, we released three hundred and six (306) clients on the wait list and totally cleared all of Priority Group I.   As of today, there are fifteen (15) in Priority Group I, nine hundred and two (902) in Priority Group II and one hundred twenty-three (123) in Priority Group III, for a total of one thousand thirty (1030).   

FINANCIAL STATUS
Commission Vice-Chair Hilliard recognized Kevin Statham, Chief Financial Officer, who reported the Financial Status Reports for FY 2022 and FY 2023 as of October 31, 2022.  

PERSONNEL ACTIVITY 
Commission Vice-Chair Hilliard recognized Tom Patt, Human Resource Director, who reported on the personnel activity report as of November 30, 2022.  The activity report also has current FTE status.   Mr. Patt introduced a new employee Jacy Cheadle as a new Administrative Assistant. 

SUCCESS STORY
Commission Vice-Chair Hilliard recognized McKenzie Ramer, VR Counselor who wanted to tell the Success Story of Jennifer White.  McKenzie said Jennifer was an amazing client.  She came to DRS at a difficult time in her life.  She completed her associate degree with a four point (4.) and transferred to East Central University and maintained a four point until her last semester and had a three point nine (3.9) I am so proud of her.  She was able to successfully get her goal job as a paralegal.  She is now working on her master’s degree in Indian law.  Jennifer says “she is doing the work as a paralegal at Palmer law, I'm still running the ECU games on the weekends at the radio station, and I am now in the Christ for Recovery band at the First Assembly of God. We perform and sing to all of the addicts that are coming in for meetings through drug court Etc. I will be singing on their float in the parade this Saturday! I also start OU this spring. I'm getting a master's degree in Indian law. I will continue to climb and rise! I as always, still thank DRS for their programs from the bottom of my heart.”

DRS PROPOSED ADMINISTRATIVE RULE REVISIONS
Commission Vice-Chair Hilliard recognized Tina Calloway, Administrative Programs Officer.  There was difficulty with her microphone and connection.  Commission Vice-Chair Hilliard then recognized Stephanie Roe, DRS Project Coordinator.  Mrs. Roe stated there are changes within chapter twenty-five (25) and these can be found on the DRS website.  Any comments can be sent directly to Tina’s attention.  The Public hearing will be on Monday, February 6th from 2 to 3 pm, in the state office, 2nd floor conference room.  There will also be a ZOOM option for people to join virtually.  

VISUALLY IMPAIRED AND BLINNESS EMPOWERMENT (VIBE)
Commission Vice-Chair Hilliard recognized Cheryl Snow and Julie Bailey, SBVI Program Managers.  Cheryl said VIBE is a five (5) weeklong program and is held at OSB in the summer or an SBVI office throughout the year.  The program consists of two different areas, a transition program which is for client’s aged sixteen (16) to twenty-one (21) and an adult program for eighteen (18) and up.  Clients are referred by their counselors.  Most of the clients have just recently lost their vision. She and Julie explained the training and assistance given to the clients.  On their last day in the class, the clients are asked to come forward and talk about what they have learned.  There is usually never a dry eye in the room.  Each client is given a certificate at the end of the class.  

Julie then introduced Kristen Flores, a VIBE client.  Kristen said she is very excited to be here, and the program was the best experience.  Kristen said she is nineteen (19) and totally lost her sight at the age of eighteen and one-half (18 ½) due to Uveitis in glaucoma.  She is amazed at all the work that goes into this program.  Kristen said she learned there were others in the program that deal with the same things she doe if not worse than what she has.  Seeing how they go through it was an inspiration to her.  When she started the program, she could barely walk down the driveway on her own.  She said she is now full of information and learned so much.  She enjoyed meeting all the new people, the assistive technology class, and the career exploration.  When she got home, she could clean her house better, and she can even leave her house on her own.  She said, “I was so proud of myself”.  

The Commissioners thanked Cheryl, Julie and Kristen for this presentation.  Commissioner Hilliard said he had friend who had gone through the VIBE program, and it was a game changer for her.  Thank you all for what you do for our clients.  

ACTION ITEMS

COMMISSION MEETING MINUTES
Commission Vice-Chair Hilliard asked for a motion and vote to approve the November 14, 2022, Commission for Rehabilitation Services regular Meeting Minutes.  Commission Vice-Chair Hilliard asked for a motion and vote to approve the November 14, 2022, minutes.      
[bookmark: _Hlk84319314][bookmark: _Hlk58915906]Motion was made by Commissioner Flannery and seconded by Commissioner Hilliard to approve the November 14, 2022, minutes.   Both Commissioners voted in the affirmative.  Motion passed.
[bookmark: _Hlk98246975][bookmark: _Hlk65065395]
OKLAHOMA SCHOOL FOR THE BLIND DONATIONS
Commission Vice-Chair Hilliard recognized Rita Echelle, Superintendent of OSB.  She reviewed the November 2022 OSB donation report.  Commission Vice-Chair Hilliard asked for a motion and vote to approve the OSB November 2022 donations.    
[bookmark: _Hlk66883612]Motion was made by Commissioner Hilliard and seconded by Commissioner Flannery to approve the November 2022 OSB donations.  Both Commissioners voted in the affirmative.  Motion passed.

OKLAHOMA SCHOOL FOR THE DEAF DONATIONS
Commission Vice-Chair Hilliard recognized Rita Echelle, Interim Superintendent of OSD.  She reviewed the November 2022 OSD donation report.  Commission Vice-Chair Hilliard asked for a motion and vote to approve the OSD November 2022 donations.    
Motion was made by Commissioner Flannery and seconded by Commissioner Hilliard to approve the November 2022 OSB donations.  Both Commissioners voted in the affirmative.  Motion passed.

NEW BUSINESS
Commission Vice-Chair Hilliard asked if there was any New Business.  There was none.

ANNOUNCEMENTS
Commission Vice-Chair Hilliard announced the date and location of next regular meeting of the Commission for Rehabilitation Services is January 9, 2022, at 10:30 a.m., DRS State office 3535 NW 58th Street, 2nd Floor Oklahoma City, OK 73112.

PUBLIC COMMENTS
Commission Vice-Chair Hilliard asked if there were any public comments.  Jonathon Cook said there were none.  

ADJOURNMENT
Motion was made by Commissioner Flannery and seconded by Commissioner Hilliard to adjourn.  Both Commissioners voted in the affirmative.  Motion passed


Respectfully submitted by Carol Brown, Commission Assistant
January 9, 2023
	
