Oklahoma Department of Rehabilitation Services
EXECUTIVE DIRECTOR REPORT
February 13, 2023


Executive
December
13 – Oklahoma Digital Government Summit.
14 – Welcome at the CANAR Conference; OK IPSE Update Meeting.
15 – Fruendt’s Front; Accessible Educational Materials national cohort meeting.
16 – Needs Assessment recommendations meeting.
20 – VR-TAC QM meeting.
19-Jan 2 – Annual/Holiday Leave.

January
6 – Human Services Cabinet Meeting.
11 – OKIPSE Update Meeting; Senate Budget Hearing.
13 – OCCY Meeting.  
16 – Martin Luther King, Jr. Day – Holiday
17 – All OSD Assembly and Welcome of Dr. Heather Laine, new OSD Superintendent; DRS Support Services and OSD Administrative Team meeting.
19 – ORC Executive Committee Meeting.

February
2 – House of Representatives Budget Hearing.
8 – Present on State of the Art (SOTA) Panel.
7 – VR/SBVI Performance Team Meeting.
8 – OKIPSE Update Meeting; DRS Executive Team Meeting.


SFY 2022 Agency Information Correction
On January 24, an error was discovered on vocational rehabilitation data.  This information was reported to the communications unit for annual reporting purposes and to the financial services division for legislative budget reports.

The Workforce Innovation and Opportunity Act (WIOA) created a subset of cases (Pre-Ets) that can be served outside of the regular case management system.  The counts reflect a second full year of data collection on those Pre-Ets cases.  The two data streams (Actual Services recorded and Pre-Ets) allowed for a duplication of counts.  This is a ripple effect from a law changing, delays in producing rules, adaptations of technology to track and then ultimately data analysis.

Further, there was the timing of expanding the analytics team which brought in new layers of analysis.  We now have a better understanding of how the data is created and improves the analytics.  However, there have been opportunities for improvement revealed.  The anomaly that occurred in the data reporting will be accounted for in future years.

The annual report numbers and the legislative budget reports are being updated.


VR On-Line Self-Referral/Customer Portal
On January 13, staff training was completed for the portal and was then turned on in Aware.  The portal went Live to the public and the portal link activated on the OKDRS website on January 17.  

As of February 1, there have been 22 individuals to self-refer through the portal.  Two individuals already have an active case.


People with Disability Awareness Day 2023 – Jody Harlan
The Communications Team is planning the 29th People with Disabilities Awareness Day. Over the years, 12,988 Oklahomans have attended our annual event. Please mark your calendars for March 7, 2023.


Process Improvement (PI)
AWARE
The AWARE team continues working on the roll-out of the new On-Line Self-Referral/Customer Portal including the development of training documents and videos sent to staff followed up by a live Q & A session on Friday, January 13, 2023. 

Worked with the Gatekeeper to walk through the referral assignment process for the new referrals to get them routed to the local offices in the timeliest way possible.

The AWARE team has worked with the Professional Development Unit to develop training content for a Tech 101 training for rehabilitation technicians scheduled for February 1, 2023, in Oklahoma City.   Brenda Brasher, AWARE team member will be assisting with the training.

Continues work on the project with Alliance Enterprises and the Universities of Missouri and Oklahoma to develop a portal for capturing pre-employment transition services provided to eligible and potentially eligible high school students across the state of Oklahoma to import those services into the AWARE system to facilitate Federal reporting. 
Case Review
The QA team, for the month of January is currently reviewing open cases. 

QA recently made the decision to review current cases opened since January 2019 through the current month and year. This provides a clearer picture of how current policy and procedures are being implemented. 

Program Standards, Statistical Research
The research team finalized and published the 2020-2022 Statewide Needs Assessment.  The full report was provided to agency leadership and the ORC.

The research team finalized the 2022 VIBE complete feedback report.

The research team finalized the SBVI AT survey report.

The data team presented the transition student dashboard to the agency performance team and discussed additional projects in process.

The research team is preparing to begin the distribution of the 2023 Open Case Satisfaction survey to a random sample of adult clients.



Respectfully submitted by
Melinda Fruendt, Executive Director
