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In Remembrance
The Oklahoma School for the Deaf lost a beloved member of their family when Ms. Sheri Addington passed away after a multi-year battle with cancer.  Ms. Addington served as the Speech Language Pathologist at OSD.  She was an absolute joy to be around, always positive and had an inspiring optimism.  Sheri will be missed by many.  DRS’ prayers and thoughts go out to her husband and daughter.  
 

Executive
March
15 - Meeting with new ORC member, Mr. Scott Mullins.  
16 - Meeting with Finance Committee for Oklahoma Commission on Children and Youth.
17 - Meeting with ORC Executive Committee.
18 - Meeting with Accessible Educational Materials cohort - Stephanie Roe participated for Director.
21 - Began visits with VR/SBVI field offices regarding directors’ survey results.  There are 26 visits scheduled through Mid-May.
22 - National Rehabilitation Counselor Day.
22 - DRS Executive Team meeting.
23 - VR/SBVI Field Visits.
24 - DRS Executive Team and one level down of direct reports participated in Hope Centered and Trauma Informed training.  Dr. Angela Pharris, Facilitator, Hope Research Center at OU, worked with the DRS teams to understand and begin first steps of how to apply the science of hope.  This is based upon author, Dr. Chan Hellman, book - Hope Rising:  How the Science of Hope Can Change Your Life.  This is a Governor’s Initiative.  
25 - VR/SBVI Field Visits.
28 - Meeting with Able Tech staff regarding contract renewals.
28 - Meeting on Administrative Rule process with VR/SBVI and stakeholders.
29 - VR/SBVI Field Visits.
30 - VR/SBVI Field Visits.
31 - VR/SBVI Field Visits.
31 - Murray County Chamber of Commerce Banquet.

April 
4 - Council of State Administrators for Vocational Rehabilitation (CSAVR) Virtual Leadership Forum Day 1.
5 - Council of State Administrators for Vocational Rehabilitation (CSAVR) Virtual Leadership Forum Day 2.
6 - Council of State Administrators for Vocational Rehabilitation (CSAVR) Special Conference Zoom.
7 - VR/SBVI Field Visits.
8 - RSA Negotiated Levels for Performance internal meeting.
8 - Council of State Administrators for Vocational Rehabilitation (CSAVR) Virtual Directors Forum.
 
*Legislative bill discussions occurred with Jennifer Hardin and during month of March and April.

 
Process Improvement – Lyuda Polyun
AWARE
The AWARE team continues to work on RSA-911 data clean up by identifying errors and making corrections as needed.  


We are also working on a plan to address issues related to Post Employment services based on recent RSA guidance that will require a policy change and training to field staff.  


We continue working on AWARE user training content, with the focus now shifting to the Older Blind program.  


We are also dealing with a delay with the Hosting project.  OMES has fallen behind schedule on work they were to finish before we can complete the project.  We are not certain how long this delay will last, but it will put off implementation of an on-line self-referral portal by at least two more months.


Case Review
The QA team is currently auditing for the month of March cases that were closed between 1.16.2022 and 2.15.2022. There were 231 cases Closed-Other and 105 cases Closed-Rehab. Only 336 qualified for auditing purposes. With 15%=50 cases and 10%=34 cases.

Program Standards, Statistical Research
The team finalized the VR and SBVI staff survey consolidated report and provided it to the Director, along with presentation materials.


The research team had a second meeting with Renee Briscoe and Lori Chesnut regarding a transition and pre-ETS survey.  The team then drafted a survey for review.


The team are working with the Training Unit on their training needs assessment.


The team continue to work on the Statewide Needs Assessment.


The team continue to work with the AWARE team on RSA-911 data validity and on a consolidated Tableau workbook to streamline a series of data reports that are completed annually for Finance.

Respectfully submitted by
Melinda Fruendt, Executive Director

