Oklahoma Department of Rehabilitation Services
EXECUTIVE DIRECTOR REPORT
May 9, 2022


Executive
May 
5 – DRS-OKIPSE-OSU Meeting.
10 – VR/SBVI Program Manager Listening Session for Director’s Survey results.
11 – VR/SVBI Field Office visits for Director’s Survey results.
18 – Oklahoma School for the Blind graduation.
19 – ORC Quarterly Meeting.
20-31 – Director on Annual Leave.
25 – Oklahoma School for the Deaf graduation.

June
6 – IPSE Contract Planning meeting.
7 – Regional SSA - DDS Visit.
8 – Deaf Conference – Sulphur.
10 – Cabinet Meeting.



[image: QR code. DRS logo. Oklahoma Department of Rehabilitation Services. Jobs @DRS. Oklahoma Department of Rehabilitation Services. Empowering Oklahomans with Disabilities.]Since DRS has positions to fill,  Communications has designed new Jobs @ DRS cards with QR codes that link to the DRS job vacancy list and the application. Staff in all divisions can hand out these the QR cards to recruit potential applicants at job fairs, meetings, wherever. 

The cards are available for order under promotional items at https://www.okdrs.gov/order-brochures. 

Thanks to Teresa McDermott and Tracy Brigham for requesting the cards and to Dana Tallon for designing the cards and coordinating the print process. 

Credit for the original idea for this card goes to two SBVI staff members, Kelley Gutierrez and Charity Edison.  





Process Improvement – Lyuda Polyun
Federal Reporting
RSA 911 was submitted before May 11 deadline.

AWARE
The AWARE team is currently focused on the transition to Hosted Services.  AWARE was switched to Alliance’s Servers at the close of business on May 18 and we are currently in an adaptation phase as adjustments are made to reports based on a new data source.  Some issues involving critical financial interfaces have surfaced and must be resolved before we can proceed with the next main project, standing up the new on-line self-referral/customer portal.  

We continue to work on finding and correcting duplicate Potentially Eligible Cases and Assisting staff who have taken VR cases on individuals who have been served with the Potentially Eligible case type in AWARE.

We are upgrading reports in Tableau to make better use of the processes available in the hosted AWARE environment.

We hope to have the latest version of AWARE installed as soon as an interface correction is made.  Alliance is currently working on that correction.


Case Review
The QA team reviewed open cases for the second month in a row, with closed cases to be audited in June. Cases are pulled randomly for review. The previous Closes Case Review Instrument was amended to include several new questions identified as (New 2021) to not only ensure compliance with Federal regulations but also is aimed at ensuring data validity. There is no change in how the reports are disseminated. Approximately 105 open cases reviewed in May.

Program Standards, Statistical Research
The VR and SBVI Training Needs Assessment results were provided to the Training Unit.

The Pre-ETS and Transition public survey results were provided to the Transition Coordinator and Lori Chesnut with OSDE.  The survey was a partnership between DRS and OSDE.



Respectfully submitted by
Melinda Fruendt, Executive Director
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