Oklahoma Department of Rehabilitation Services
EXECUTIVE DIRECTOR REPORT
May 9, 2022


Executive
April
12 – CSAVR Spring Conference – Virtual.
13 – OKIPSE Alliance Update Meeting; Administrative Team Meeting at OSD.
14 – Jonathon Cook made a video of Director for message to OSD family regarding the resignation of superintendent.  A lot of time was spent by Mr. Cook on this video to ensure accessibility.  I want to thank Mr. Cook for all his hard work.  
[bookmark: _Hlk102130155]18 – VR/SBVI Field Office Meeting.
19 - VR/SBVI Field Office Meeting.
20 - VR/SBVI Field Office Meeting.
21 - VR/SBVI Field Office Meeting.
22 – Fruendt’s Front Town Hall Meeting.
25 - VR/SBVI Field Office Meeting.
26 – DRS Executive Meeting.
27 – Tech Now Competition – Director presented a welcome.  
28 - VR/SBVI Field Office Meeting.
29 – Governor’s Council on Workforce and Economic Development Meeting.

May 
2 – OSD Foundation Golf Tournament.
3 – VR/SBVI Performance Team Meeting; Alliance Enterprise Director’s Forum; Workforce System Oversight Committee Meeting.
4 – VR/SBVI Field Office Meeting.
5 – DRS-OKIPSE-OSU Meeting.

*Legislative issues discussions occurred with Jennifer Hardin during month of April/May.


Process Improvement – Lyuda Polyun
AWARE
Alliance Hosting Go-Live date is set for the 3rd week in May and AWARE team will be testing in advance within the next 2 weeks.

Since Tableau Server reports will be moved to Alliance hosting, testing will be conducted to ensure that all reports still work properly.

Working with Professional Development on an Older Blind AWARE Training manual.

Once AWARE hosting is active, we will then work with Alliance to set up the on-line self-referral/customer portal.  

We continue to work with the University of Missouri Pre-ETS program, the University of Oklahoma Pre-ETS program, Missouri VR and Alliance Enterprises to set up an on-line portal for reporting pre-ETS services on Eligible and Potentially Eligible students across the state of Oklahoma. 

Working on RSA 911 error corrections for 2021-Q3 report due mid-May.

Case Review
The QA Review team is working an OPEN case audit for April of 118 cases.  Open case audit will again occur for May 2022. Open audit is a new process designed to note errors prior to the closing of the case file for correction when applicable. 

Program Standards, Statistical Research
The pre-ETS and training needs assessment surveys were finalized, and both are active and receiving responses.

The team worked with the AWARE team on a draft document of pre-ETS documentation requirements for review by the Division Administrators and Transition Coordinator.

The team attended Tech Access Oklahoma 2022.

The team continues to work on the Statewide Needs Assessment.



Respectfully submitted by
Melinda Fruendt, Executive Director
