DRS project support methodology
DRS Executive Members, Purchasing Unit, Finance, OSD Operations Unit, and OSD Business Office meet weekly via Microsoft TEAMS to discuss all projects. We include stakeholders at every level to expedite approvals, surface issues, and provide timely project updates. We made sure to include our CFO and COO in these meetings so that if we need an approval or guidance, we do not have to wait for another meeting to occur. As a result, our efficiency has dramatically improved.
Microsoft TEAMS is a no-cost option to the State that allows us to collaborate as a team in one place where distance and time would otherwise not allow. TEAMS offers a planner function that DRS Purchasing utilizes for project management. Here we establish cards for each project where we document and track updates, issues/concerns, and file attachments pertinent to each project. This approach allows our team one place to track and view everything related to that specific project. 
Capital projects take into consideration several variables, including life safety, ADA, community impact, and budget allocations. 

OMES Construction and Properties (CAP) role in our projects
OMES Construction and Properties is responsible for implementing the Public Competitive Bid Act, 61 O.S., Sections 101 through 138. CAP services include professionals for planning, designing, and contracting all repair, maintenance, or construction projects on State-owned buildings or grounds. 
· $10,000.00 and below – May be awarded by the state agency
· $10,000.01 - $100,000.00 – The state agency may send out quotes for services, but they must be sent to CAP for the final award, contract, and notice to proceed.
· $100,000.01 and above – Have to be fully processed and awarded by CAP. These projects have to be publicly bid by Oklahoma Statute. 
· $158,000.00 – Projects must have a consultant (architect or engineer) involved. This is usually an additional cost to the project itself. 
CAP assigns a project manager to every project. Their role is to assist the agency from the beginning stages to the completion of the project. They assist with the scope of work, bidding phase, coordinating necessary meetings, processing pay applications and change orders, and serve as the mediator between contractor and state agency if issues arise. 
CAP offers statewide programs to assist agencies in navigating areas of need. These programs allow state agencies to quickly move through the process, saving time and money to the State. By having clear policies and contractors who are experts in their field we can develop a scope of work, receive a proposal from the contractor, complete a purchase order, and issue a notice to proceed within a few weeks.
Active Construction Projects:
· OSD Campus-wide HVAC Upgrade
· Project Description – Replaced and/or repaired HVAC air handler units, controls, ducts, kitchen vent hoods, and air vents across the OSD campus. 
· Contractor – Saker Mechanical
· Architecture and Engineering Firm – Architectural Design Group (ADG)
· OMES Construction and Properties (CAP) Project Manager – Daniel Linehan
· Status – Saker has completed work in all buildings apart from Griffing Hall. The ship date for the vent hood is set for 11/11/22. Once it is received, it will be installed along with the DMX, AHU, and controls for the building. 
· Superintendent’s Home Renovation
· Project Description – Remove and Replace: existing floor, subfloor, stain grade molding, baseboards, bathroom vanities, faucets, three toilets, shower and tub surrounds, bathroom fans, existing plumbing beneath subfloor, and kitchen faucet. Remove and re-install the hot water heater and HVAC in the hall closet.  
· Contractor – Core Construction
· Architecture and Engineering Firm – Hall Engineering
· OMES Construction and Properties (CAP) Project Manager – Manny Sauviller 
· Status – Construction has been completed, but DRS is waiting for substantial completion forms and a final invoice to mark this project complete. 
· OSD Dorm Renovation – Stewart Hall
· Project Description - Furnish all project management, superintendence, and labor, including: modifying and renovating restrooms and shower stalls to include ADA accessibility and ease of maintenance on each of the three floors; replace flooring and base install LVT-1; replace HVAC controls to ES2-based platform; replace existing chiller; install boiler system; finish upgrades throughout the building including walls and ceilings; remove existing stair nosing, tread, and riser finish (install VSR-1); and remove all existing ceiling tiles and install new tiles (ACT-1).
· Contractor – Hoey Construction
· Architecture and Engineering Firm - Rand Elliot Architects
· OMES Construction and Properties (CAP) Project Manager – Daniel Linehan
· Status – 75% Complete – Bathrooms on all three floors need light fixtures, mirrors, toilets, shower/sink handles, and faucets. The flooring is near completion. The fire alarm system must be submitted to Fire Marshal for permitting and installation. The chiller is set to be shipped on 11/24/22 and will be installed once it is received.  
· OSD Dorm Renovation – Blattner Hall
· Project Description - Furnish all project management, superintendence, and labor including: modifying and renovating restrooms and shower stalls to include ADA accessibility and ease of maintenance on each of the three floors; replace flooring and base install LVT-1; replace HVAC controls to ES2-based platform; install boiler system; finish upgrades throughout the building including walls and ceilings; remove existing stair nosing, tread, and riser finish (install VSR-1); and remove all existing ceiling tiles and install new tiles (ACT-1).
· Contractor – Hoey Construction
· Architecture and Engineering Firm - Rand Elliot Architects
· OMES Construction and Properties (CAP) Project Manager – Daniel Linehan
· Status – Waiting on Completion of Stewart Hall
· Elevator replacement at Read Hall
· Project Description – Removal, demolition, and replacement of elevator and elevator shaft to conform to ADA standards
· Contractor – Core Construction
· Architecture and Engineering Firm – Rand Elliott Architects
· OMES Construction and Properties (CAP) Project Manager – Manny Sauviller 
· Status - 10% Complete – All drawings and specifications have been completed, and the initial demolition of the old shaft. OSD is currently waiting on the remediation of hydraulic fluid in the soil under the old elevator. 
· Roofing – Vocational Building
· Project Description – Roof replacement 
· Contractor – Clayco Industries dba Ford Roofing
· Architecture and Engineering Firm – Ford Roofing in-house A&E
· OMES Construction and Properties (CAP) Project Manager – Manny Sauviller 
· Status – 5% Completed – drawings and specs have been received by CAP, and the material is onsite.  
· Roofing – Griffing Hall
· Project Description – Roof replacement 
· Contractor – Clayco Industries dba Ford Roofing
· Architecture and Engineering Firm – Ford Roofing in-house A&E
· OMES Construction and Properties (CAP) Project Manager – Manny Sauviller
· Status – 5% Completed – drawings and specs have been received by CAP, and the material is onsite. 
· Roofing – Stewart Hall
· Project Description – Roof replacement 
· Contractor – Clayco Industries dba Ford Roofing
· Architecture and Engineering Firm – Ford Roofing in-house A&E
· OMES Construction and Properties (CAP) Project Manager – Manny Sauviller
· Status – 5% Completed – OSD is still waiting on drawings and specs from the contractor and final notice to proceed from CAP. Material is onsite.
· Roofing – Blattner Hall
· Project Description – Roof replacement 
· Contractor – Clayco Industries dba Ford Roofing
· Architecture and Engineering Firm – Ford Roofing in-house A&E
· OMES Construction and Properties (CAP) Project Manager – Manny Sauviller
· Status – 5% Completed – OSD is still waiting on drawings and specs from the contractor and final notice to proceed from CAP. Material is onsite.
· Roofing – Larry Hawking’s Bldg.
· Project Description – Roof replacement 
· Contractor – Clayco Industries dba Ford Roofing
· Architecture and Engineering Firm – Ford Roofing in-house A&E
· OMES Construction and Properties (CAP) Project Manager – Manny Sauviller
· Status – 5% Completed – OSD is still waiting on drawings and specs from the contractor and final notice to proceed from CAP. Material is onsite.
· Roofing – Read Hall
· Project Description – Roof replacement 
· Contractor – Clayco Industries dba Ford Roofing
· Architecture and Engineering Firm – Ford Roofing in-house A&E
· OMES Construction and Properties (CAP) Project Manager – Manny Sauviller
· Status – 5% Completed – OSD is still waiting on drawings and specs from the contractor and final notice to proceed from CAP. Material is onsite.
· Roofing – Long Hall
· Project Description – Roof replacement 
· Contractor – Clayco Industries dba Ford Roofing
· Architecture and Engineering Firm – Ford Roofing in-house A&E
· OMES Construction and Properties (CAP) Project Manager – Manny Sauviller
· Status – 5% Completed – OSD is still waiting on drawings and specs from the contractor and final notice to proceed from CAP. Material is onsite.

Completed Construction Projects:
· Tuckpointing – Start Date: September 2021 and Completed: June 2022.
· Project Description: Tuckpointing was completed for Long Hall, Blattner Hall, and the Gymnasium/Auditorium.
· Contractor – Clayco Industries dba Ford Roofing
· Architecture and Engineering Firm – Ford Roofing in-house A&E
· Construction and Properties (CAP) Project Manager – Manny Sauviller
· Status – Completed 
· Gymnasium Flooring – Start Date: February 2022 and Completed: August 2022
· Project Description: Strip and refinish gymnasium floors.
· Contractor – CORE Construction
· Architecture and Engineering Firm – N/A
· Construction and Properties (CAP) Project Manager – Manny Sauviller
· Status – Completed 
· Campus-wide sidewalks – Start Date: March 2021 Completed: May 2022
· Project Description
· Contractor – Sawatzky Construction LLC
· Architecture and Engineering Firm – White Hawk Engineering & Sawatzky
· Construction and Properties (CAP) Project Manager – Manny Sauviller
· Status – Completed 
· Gymnasium Seating – Start Date: March 2022 and Completed: August 2022
· Project Description: This project is to replace the majority of seating and replacement of safety railings. The project did include safety inspections as well.
· Contractor – CORE Construction
· Architecture and Engineering Firm
· Construction and Properties (CAP) Project Manager – 
· Status – Completed 

Closing Remarks
We want to thank the OSD operations and the business team of Matt Neal, Heath Freeborn, and Lynn Hickman for their hard work and dedication to the students, faculty, and staff at OSD. Without them, it would be impossible to stay on top of these projects and know where they are daily.  
We would also like to thank the executive members and finance department for contributing to these projects, as well as our own team in CDS.
Finally, we would like to thank the Commission for their continued support of these projects. 
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